Special Meeting of the 

National Sustainable Commissioning and Procurement Programme Board

3:15 – 4:30 pm, Tuesday 9 February

LGA Offices, Smith Square, London 

AGENDA

1. Chair’s introduction and welcome to members of the NSCP Stakeholder Group for this special meeting.

2. Purpose of Meeting – to outline special nature of this meeting to consider current status of NSCP Programme and prepare Programme Board and Stakeholder Group views in preparation for the National Sustainable Commissioning and Procurement Futures event to be held in London on Tuesday 23 February 2010. 

3. Progress report on current NSCP Programme Deliverables and reference to possible priorities for any future programme (see Appendix 1 attached)
4. Outline of 23 February Futures event (see Appendix 2 attached)
5. Discussion on key issues for assuring the continued improvement of sustainable public procurement in the future.

6. Conclusions for representation at the 23 February event

7. Representatives from this group intending to attend the 23 February event

8. Any other urgent business

APPENDIX 1

National Sustainable Commissioning and Procurement Programme
Position Update and Considerations for April 2010 onwards.

This summary report updates on progress in delivering the  National Sustainable Commissioning and Procurement Programme since the current funding sponsors -Pro5 (led by ESPO and including Norfolk County Council), and 5 of the RIEPs (EoE, NE, NW, WM and YH) agreed the Delivery Plan at the inaugural Board meeting on 21 August 2009.  A lot has been achieved by presenting a single local government Sustainable procurement agenda, as evidenced by the progress against Core Deliverables and their Priority Outputs, but a consistent and assured effort is required in the coming year to consolidate what has been achieved and increase further adoption of sound sustainable procurement tools and techniques by local authorities across the 9 regions to enhance their LAA and Sustainable Community Strategies whilst addressing the increasingly challenging improvement, innovation, efficiency, performance  and inspection regimes.

	Core Deliverables Sept 2009 to March 2010 (agreed 21 Aug 2009 NCPSP Board)
	Progress

	Identifying, developing and evaluating training materials for improving LA procurers’ ability to know how to recognise and realise sustainability potential from their commissioning and procurement.
	Engagement with UN/EU Programme (Barbara Morton) supported by Defra funding to develop and deliver a training programme, with tools and techniques, for LAs. Delivery of first wave of training to 6 regions (including trained trainers) will be complete by March 2010. 
Estimated Value to RIEPs = £90,000
Estimated additional value to LAs = £25,000

	Improving the ‘visibility’ and ‘accessibility’ of the Sustainable Procurement Cupboard – SPC (portal) and its contents to enhance local authority (LA) procurers’ ability to be encouraged, informed and advised on the sustainability potential of their commissioning and procurement. 
	Identification of key basic improvements by RIEP representatives have been addressed by SPC providers.  Currently undertaking additional quality assessment by RIEPs.

Once complete, additional content improvement will be undertaken.

Continuing engagement with potential sponsors to encourage adoption of single SP portal for all public sectors.

	Communicating news on emerging good practice and related developments on ‘sustainable procurement’ via a regular bulletin of the National Sustainable Commissioning and Procurement Programme.
	National Stakeholder network and group meetings continue to generate effective transfer of knowledge, experience and potential collaboration. Links with regional groupings variable but should be enhanced by increasing interest from those attending SPP training. E-Bulletin published November 2009.

	Priority Outputs
	Progress
	Next Steps

	i. Early engagement with Defra and any other government departments to arrest inappropriate SCP actions relating to LAs (in funding PBO/RIEP areas) and develop appropriate engagement, initiatives and development in keeping with funding PBO/RIEP and constituent LA SCP priorities and relevance.
	ii. Strong engagement with Defra to establish the Sustainable Public Procurement Training Programme. Increasing sound contacts with OGC, CLG, RDAs, BIS, Local Partnerships, LGA, Health.
	iii. RIEPs/PBOs/LGA need to formulate their needs and priorities to influence the need for increasing attention and action on SPP related matters particularly in relation to improvement, LAA, local economy, Total Place and Efficiency matters.

	iv. Identification, development and evaluation of training materials for improving LA procurer’s ability to know how to recognise and realise sustainability potential from their commissioning and procurement.
	v. Convincing Defra of need to adopt UN/EU Marrakech SPP Programme and become full partner which may assure continuing funding support through 2010/11.
	vi. There is real scope to continue collaborative development of ‘category-related’ SPP materials suitable for the whole public sector, particularly ‘duty to cooperate’ sectors.

	vii. Evaluation of best means of delivering those materials to LA’s in conjunction with RIEPs and PBOs
	viii. Engagement with RIEPs/Pro5 to establish needs assessment, trained trainers and influence on future developments.
	ix. As trained procurers gain the confidence to strive for improved SP outcomes their need to collaborate and share will need to be met.

	x. Commencement of delivery of training.
	xi. Commenced in NE Dec 2009 – will be complete in 5 funding RIEP regions plus SE by March 2010.
	xii. There is the potential, at little cost, to deliver training to all 9 regions and individual LAs.

	xiii. Improve the ‘visibility’ and ‘accessibility’ of the Sustainable Procurement Cupboard and its contents to enhance LA procurers’ ability to be encouraged, informed and advised on the sustainability potential of their commissioning and procurement. 
	xiv. The availability of easy access, assured SPP knowledge and guidance is critical to the embedding and continuing development of SPP application especially as trainees begin to mainstream SPP activity in to their commissioning and procurement.
	xv. In order to avoid separate, unaccredited, costly SPP knowledge portals being promoted the LA sector with their local public partners can strongly influence the development and adoption of a relatively low cost solution.

	xvi. Developing ‘whole life value’/’whole life costing’ explanation, methodologies, tools and training materials for incorporation into above.
	xvii. Working Group (involving a range of influential participants) continues to rationalise and test existing thinking and methodologies.
	xviii. WLC continues to be the most prominent issue from trainees and needs a cross-public sector approach influenced by the LA sector.

	xix. Develop a collaborative research and think tank approach to the relevance of Total Place to SCP with interested national partners eg LGA, CLG, HMT, CESP, RDAs
	xx. Engagement with the Total Place National Programme has been achieved which can enhance the sharing of their learning with the NSCPP and identify SPP options.
	xxi. Given Total Place is a possible replacement for CAA, there needs to be full and effective consideration of SPP-related opportunities as well as efficiency and LAA.

	xxii. Create visibility of any ‘Total Place’ “deep diving” collaborative procurement developments (eg Essex/EoE IEP) to all funding RIEPs and their LAs
	xxiii. The NSCPP has direct contact with at least 6 of the pilots and is encouraging SPP considerations for developing and sharing
	xxiv. 


APPENDIX 2

A National Sustainable Commissioning & Procurement Programme (NSCPP) for the Future

A one-day workshop on Tuesday 23rd February 2010 from 10:00 – 4:30

Venue: LGIU 22 Upper Woburn Place, London, WC1H 0TB (five minutes from Euston Station)

Sustainability, improvement, value for money, innovation and efficiencies are proven to be compatible but the current economic circumstances and pending political context severely threaten the continuing development and implementation of the effective sustainable commissioning and procurement that an increasing proportion of the public sector are beginning to achieve.  The current stakeholders need a transformational plan for securing future sustainability with efficiency through improved leadership, collaborative effort, consistent training and knowledge-sharing.

The National Sustainable Commissioning and Procurement Programme (NSCPP) have organised a DEFRA funded workshop to consider how we might promote and deliver a ‘fit for the future’ collaborative National Programme to better enable ‘sustainable commissioning & procurement’ activity by supporting the collective needs of participating stakeholder groups.

Tackling the challenging aspects of reviving the economy and local business; enabling new ventures for innovation through social enterprise and regeneration; Climate Change commitments; improved wellbeing outcomes through evidenced whole life costing as well as performance improvement including Use of Resources are core to the NSCPP’s agenda. These compliment many new and emerging government priorities, that the public sector is tasked to achieve, whilst getting ‘more from less’.  

The NSCPP’s recent development of the Defra-supported Sustainable Public Procurement Training Programme combines with building better co-operation and collaboration, smarter commissioning, and brokering better, central-regional-local joint working that impacts more positively on places and communities. A diverse array of government departments, local authority support agencies and bodies, with other keen and capable NGO’s, form a unique collective of knowledge and know-how.  Making the most of this, from which others can draw, share, contribute and learn - and the appetite to resource this activity, is part of what needs to be explored. 

This session forms an important milestone for challenging and creating a context, testing the need and securing commitment. There is a consolidated momentum of goodwill that has helped fill some significant gaps, and could be uniquely beneficial in the future. 

What are the main intentions of the workshop?

· To establish a solid approach through a coherent and robust collaborative plan for 2010 and beyond?
· To determine a ‘best fit’ operating model that supports the delivery of future NSCPP activity?

· To establish the inter-relationships and interdependencies between each participating stakeholder group’s core ‘sustainable commissioning & procurement’ priorities

The workshop provides the opportunity to spend a full day together, discussing and agreeing what the aims of the ‘NSCPP for the Future’ need to be - and beginning to design a plan of action to achieve those aims.  The aims of the current National Programme (funded by RIEPs and Professional Buying Organisations) are about encouraging and supporting changes in the behaviours of large numbers of people in local government and many different organisations whose actions influence the sustainability of their organisations’ activities relating to commissioning and procurement.  As a foundation for our plans it would be helpful to try to develop a common ‘mental model’ of how the NSCPP’s actions can ultimately lead to such changes in behaviour.

AGENDA

Morning Workshop (10:00-13:00):

10:00
Introduction & welcome David Wright - Chair, NSCPP Stakeholder Group 

10:10
‘Tipping Point’ Workshop facilitated by Dave Yarrow - Comparison International

Sharing ideas and experiences and establishing a shared mental model of how large-scale changes are best achieved.

This part of the day will be based around a change-focused training intervention called ‘The Tipping Point Workshop’. This will require us to temporarily set aside the details of the changes that a national sustainable public procurement programme tries to achieve, and concentrate instead on the principles of how change happens and what can be done to facilitate it. 

Two members of the NSCPP core group have experience of this particular workshop and are convinced that it will help us to optimise the quality of our planning and implementation. The workshop will be facilitated by an experienced organisational improvement specialist with a successful 20-year track record in business, teaching, research, consultancy and training. 

It involves the use of a computer simulation of change within organisations to bring to life the established theories and principles of change, inviting us to share our experiences and assumptions and arrive at a shared understanding of the key ‘levers of change’ and some useful insights into their effectiveness and limitations.

(Workshop materials will be circulated in advance )

11:30
Tea/Coffee break

11:45
Continuation of ‘Tipping Point’ Workshop

13:00
Lunch

Afternoon (13:30-16:30):

13:30
Stakeholder Needs and Opportunities facilitated by David Wright - Chair, NSCPP Stakeholder Group
14:30
Phase 1: Defining the NSCPP’s aims and outlining plans to achieve them facilitated by Dave Yarrow – Comparison International.

The afternoon session will focus on confirming our definitions of the aims of the NSCPP and addressing the question of how these aims can best be achieved. The learning and shared understanding that have emerged from the morning session will be used to help us to structure and challenge our outline plans, helping us to bring some fresh thinking to bear on the challenges ahead and our approach to meeting them.

15:30
Tea/ Coffee break

15:45
Phase 2: Defining the NSCPP’s aims and outlining plans to achieve them facilitated by Dave Yarrow – Comparison International.

16:15
Summary and closing remarks - David Wright - Chair, NSCPP Stakeholder Group
To confirm your attendance please contact:  

Fay Blair, Programme Officer, NSCPP 

on behalf of David Wright, Chair, NSCPP Stakeholder Group

Tel:      01795 530154   Mobile: 07786 307 664
fay.blair@globaltolocal.com
Reply deadline date:  Thursday 18th February

What is the NSCCP and the Stakeholder Group?

The National Sustainable Commissioning & Procurement Programme and its Stakeholder Group evolved in 2006 out of the need for the Regional Centres of Excellence to better understand and support local authorities and their partners in delivering integrated (local) economic, social and environmental (long-term wellbeing) outcomes through their commissioning and procurement activity. 

With the formation of Regional and Improvement and Efficiency Partnerships (RIEPs) in 2008, some of the RIEPs with Pro5 (5 of the major Professional Buying Organisations for public sector) further supported the continuation of this programme and group’s activities, developing effective training programmes and sharing practical know-how, to help improvement and innovation work at the local level.  

