Equalities and Procurement: Whole Life Costing Case Study • Project Brief

Project Aim 
A case study of a local government procurement of a public service which uses the principles of social return on investment and whole life costing in order to identify  the economic benefits of embedding equality into procurement to service users, society and the State.
Background

The public sector spends over £175 billion per year on contracts with external organisations for goods, works and services – one-third of total public expenditure and 13 per cent of GDP. UK law requires that every public procurement achieves ‘value for money’, which is the optimum combination of cost and quality. However, conventional cost-benefit analysis rarely considers longer-term economic, social and environmental impacts. 
The Equality and Human Rights Commission (EHRC) and the Improvement and Development Agency for local government (IDeA) would like to commission a case study which demonstrates why public bodies should not simply identify short term cost saving measures as the priority when letting public sector contracts, but should also consider the wider impacts on individuals and communities. The case study will provide valuable, concrete quantifiable evidence that embedding equality into procurement provides good value for money.

The primary output will be a detailed case study report which can be used to support the case for commissioning for equality and to feed into the Equality Bill guidance on procurement that will be published in early 2011. The case study would also be used in guidance for local authorities on how they can ensure their commissioning framework gives providers the opportunities to demonstrate how their service has an impact on equalities outcomes
Commissioning for Equality - A Case Study

The project would identify a case study of service procurement in a local authority.  The principles of social return on investment would be used to look at the benefits for the service users and also wider society and the state with the aim of providing evidence that embedding equality considerations into the procurement process can deliver both a better service over the longer term and better value for money
Benefits ideally would include the service becoming more appropriate and responsive to the particular needs of various equalities groups (and therefore a more efficient use of resources), improved employment and training opportunities for disadvantaged groups and better access to contract opportunities for diverse suppliers.

Given the timescale (see below), which precludes following a particular procurement  through from start to finish, we would welcome suggestions about how work already planned or done with a local authority,  where for example a service has already been commissioned and procured, can be used,  and added to, to provide some outcomes which can be measured. 
The proposal must also clearly explain the methodology which would be used to measure, evaluate and value the outcomes from the contract. This could include some Social Return on Investment valuation principles to identify the value of commissioning for equalities. 
Timescale
· 8 January 2009:  Deadline to receive proposal 
· 15 January 2010: Case study commissioned

· May-July 2010 (TBC): Case study finalised 

Cost
This will be shared between the EHRC and the IDeA, and we have an upper limit of £10,000.
Steering Group
It is proposed to set up a Steering Group to oversee the project which would include representatives from the EHRC and IDeA and from the Whole Life Costing sub-group of the National Sustainable Commissioning and Procurement Programme Stakeholder Group.
Contacts
If you have questions regarding this proposal, please do not hesitate to contact EHRC or IDeA.
Susanna Kalitowski, EHRC 

Email: susanna.kalitowski@equalityhumanrights.com 

Tel: 0203 117 0444

(Please note Susanna will be out of the country between 26 December 2009 and 10 January 2010.)

Mandy Wright, IDeA 
Email: Mandy.Wright@idea.gov.uk 

Tel: 0207 296 6730
