Notes from NSCPP Stakeholder Group Meeting – 9 Feb 2010 

National Sustainable Commissioning and Procurement Stakeholder Group

TUESDAY 09 FEBRUARY 2010
Notes of Meeting
	
	Attendees 

	1
	Whole Life Value/ Whole Life Costing:

i. Environment Agency Whole Life costing Model – Heather Pearce, BeBirmingham  
ii. Whole Life costing Tool – Anna Warrington, forum for the Future
iii. Whole Life Costing – Building in Equalities – New case study brief outline - Mandy Wright, IDeA
iv. Brief discussion and agreement of next WLC working group session date

	2
	Supply chain engagement:

i. Central Point of Expertise in Timber Procurement ‘CPET’ New toolkit for LAs, Sophie Tind Nielson/ Nick Moss 

ii. Efficiency through a streamlined ‘SNAP’ invoice management system  with  supplier engagement and improvement, Jim, Symonds, Datawright Ltd
iii. Engagement with Supported businesses – OGCBuyingSoultions Framework (RM722) , Jamie Lawson, Remploy

	3
	NSCPP progress update
i. Development of Sustainable Commissioning and Procurement National Training Programme (reference appendix )
ii. Sustainable Procurement Cupboard: the ‘refreshed’ & next steps 
iii. e-bulletin – request for ‘ask items’ for inclusion, Fay Blair
iv. NSCCP Futures workshop, 23 February

	4
	Date of next meeting – 25 March 2010, TfL, 55 Broadway


In attendance

Charlie Burt, Olive Consultancy

Graham Randles, LRS Consultancy, London ReMade

Anna Warrington, Forum for the Future

Heather Pearce, BeBirmingham (seconded from Environment Agency)

Jamie Lawson, Remploy (Supported Business)

Rob Allan, City of Wakefield Council

Jim Symonds, DataWright Computer Services

Peter Faill, Durham CC and NSPCC National Coordinator
Jane Waring, Norfolk CC and NSPCC National Coordinator
Nick Moss, CPET

Jamie Blakely-Glover, Sustainable Development Commission

Mandy Wright, IDeA

Bill Kirkup, North East Improvement and Efficiency Partnership 

David Wright, Chair NSCPP

Fay Blair, Programme Officer, NSCPP

1. Whole Life Value/ Whole Life Costing
1.i) Environment Agency Whole Life costing Model – Heather Pearce, BeBirmingham  

Heather introduced the Model developed by the Environment Agency (EA) which is now well-established and is available to all public sectors to utilise providing the source is referenced and acknowledged.
The presentation ran through the EA's strategy, tools and then focussed on the risk assessment and life cycle analysis tools particularly. Samples from the Environmental Commodity Guidance (a very helpful analysis relevant to any procurer) and Sustainable Procurement Risk Assessment Commercial Risk Assessment, Environmental and social Risk Assessment, Market Influence Risk Assessment were also illustrated. Was big environmental focus originally, but addressing social and local economic benefits and risks is a key focus.

The slides and documents will be available on the Sustainable Procurement Cupboard.

1.ii) Whole Life Costing Tool developed by Forum for the Future with Fife Council 

– Anna Warrington, Forum for the Future
Anna explained the background to Fife Council’s desire and requirements for a tool, (particularly given their strong emphasis on Carbon reduction) which is now used on all major procurements.

The slides will be available on the Sustainable Procurement Cupboard and the Tool is free to anyone but would like feedback on how it goes, and how to improve it.

1.iii) Building in Equalities - Mandy Wright, IDeA
Mandy outlined the project brief (which has just been awarded to nef) for urgent work in preparation for the current Equalities Bill.  It is intended that the findings of the project will be available by late summer when the Duty is expected.

IDeA are currently talking to a pilot LA to undertake an evaluation on a service procurement already done, with the intention of identifying costed employment and training benefits and supply chain diversity. There are also suppliers who are interested to be involved.
A copy of the project brief is available on the Sustainable Procurement Cupboard and the outcomes will be reported at future meetings.

1.iv)Future Whole Life Costing meetings

It was agreed that the next dedicated meeting on WLC issues should be arranged for April 2010 (subject to the continuity of the NSCPP.
A representative from Fife could be invited, or alternatively a Webinar on the Fife experience might be possible.

2.  Supply Chain Engagement
2.i) Central Point of Expertise in Timber Procurement(CPET) New toolkit for LAs
 - Nick Moss, CPET 
Nick updated the group on the imperative of assuring timber sourcing, the development of accepted standards (taking account of legal and sustainable development issues) and the availability of information on their website.

Particular emphasis was placed on the benefits of organisations adopting timber procurement policies and reference was made to the experience at Durham County Council in the past 12 months.

The slides will be available on the Sustainable Procurement Cupboard and a Training Day is being held in London on 17 March 2010.
2.ii)  Efficiency through a streamlined ‘SNAP’ invoice management system  with  supplier engagement and improvement - Jim Symonds, Datawright Ltd
Peter Faill introduced this item referring to the recent work at Durham County Council to establish integrated financial systems following local government reorganisation.  Particular reference was made to alleviating the risks of slow payment to SME suppliers.
Jim outlined the SNAP application and its ability to enable electronic and effective authorisation and auditing workflow which delivers economic benefits, performance improvement, improved supplier payment and sustainable systems.

The slide presentation will be available on the Sustainable Procurement Cupboard.

2.iii)  Supported Businesses – OGCBuyingSolutions Framework (RM722)

- Jamie Lawson, Remploy
Jamie outlined the legislative references and definitions relating to Supported Businesses (workforce with over 50% people with disabilities) and the ease with which this enable organisations to fulfil their social responsibility priorities.

The OGC buying Solutions framework has been recently announced for a range of categories from supported businesses including:
· ICT disposal – secure disposal

· ICT disposal – Non-secure disposal

· Furniture and Associated Products  (using assured timber)

· Document Management (scanning, print, print solutions etc)

The slide presentation will be available on the Sustainable Procurement Cupboard and arrangements can be made for procurers to visit ‘supported business factories’.
3. NSCPP progress update - David Wright and Peter Faill 

Progress updates were given on the increasingly successful Sustainable Commissioning and Procurement National Training Programme which is now to be delivered free into each of the 9 regions; further improvements to the Sustainable Procurement Cupboard; and the publication of the next NSCPP e-bulletin in mid-February.
Reference was also made to the forthcoming ‘NSCPP Futures’ workshop to be held on 23 February following which there is hoped to be greater clarity on the continuity of a NSCPP beyond March 2010.
4. Date of next meeting – Thursday 25 March 2010, TfL offices, 55 Broadway (above St James’s Park tube station)
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