National Sustainable Commissioning and Procurement Programme
Position Update and Considerations for April 2010 onwards.

This summary report updates on progress in delivering the  National Sustainable Commissioning and Procurement Programme since the current funding sponsors -Pro5 (led by ESPO and including Norfolk County Council), and 5 of the RIEPs (EoE, NE, NW, WM and YH) agreed the Delivery Plan at the inaugural Board meeting on 21 August 2009.  A lot has been achieved by presenting a single local government Sustainable procurement agenda, as evidenced by the progress against Core Deliverables and their Priority Outputs, but a consistent and assured effort is required in the coming year to consolidate what has been achieved and increase further adoption of sound sustainable procurement tools and techniques by local authorities across the 9 regions to enhance their LAA and Sustainable Community Strategies whilst addressing the increasingly challenging improvement, innovation, efficiency, performance  and inspection regimes.

	Core Deliverables Sept 2009 to March 2010 (agreed 21 Aug 2009 NCPSP Board)
	Progress

	Identifying, developing and evaluating training materials for improving LA procurers’ ability to know how to recognise and realise sustainability potential from their commissioning and procurement.
	Engagement with UN/EU Programme (Barbara Morton) supported by Defra funding to develop and deliver a training programme, with tools and techniques, for LAs. Delivery of first wave of training to 6 regions (including trained trainers) will be complete by March 2010. 
Estimated Value to RIEPs = £90,000
Estimated additional value to LAs = £25,000

	Improving the ‘visibility’ and ‘accessibility’ of the Sustainable Procurement Cupboard – SPC (portal) and its contents to enhance local authority (LA) procurers’ ability to be encouraged, informed and advised on the sustainability potential of their commissioning and procurement. 
	Identification of key basic improvements by RIEP representatives have been addressed by SPC providers.  Currently undertaking additional quality assessment by RIEPs.

Once complete, additional content improvement will be undertaken.

Continuing engagement with potential sponsors to encourage adoption of single SP portal for all public sectors.

	Communicating news on emerging good practice and related developments on ‘sustainable procurement’ via a regular bulletin of the National Sustainable Commissioning and Procurement Programme.
	National Stakeholder network and group meetings continue to generate effective transfer of knowledge, experience and potential collaboration. Links with regional groupings variable but should be enhanced by increasing interest from those attending SPP training. E-Bulletin published November 2009.

	Priority Outputs
	Progress
	Next Steps

	i. Early engagement with Defra and any other government departments to arrest inappropriate SCP actions relating to LAs (in funding PBO/RIEP areas) and develop appropriate engagement, initiatives and development in keeping with funding PBO/RIEP and constituent LA SCP priorities and relevance.
	ii. Strong engagement with Defra to establish the Sustainable Public Procurement Training Programme. Increasing sound contacts with OGC, CLG, RDAs, BIS, Local Partnerships, LGA, Health.
	iii. RIEPs/PBOs/LGA need to formulate their needs and priorities to influence the need for increasing attention and action on SPP related matters particularly in relation to improvement, LAA, local economy, Total Place and Efficiency matters.

	iv. Identification, development and evaluation of training materials for improving LA procurer’s ability to know how to recognise and realise sustainability potential from their commissioning and procurement.
	v. Convincing Defra of need to adopt UN/EU Marrakech SPP Programme and become full partner which may assure continuing funding support through 2010/11.
	vi. There is real scope to continue collaborative development of ‘category-related’ SPP materials suitable for the whole public sector, particularly ‘duty to cooperate’ sectors.

	vii. Evaluation of best means of delivering those materials to LA’s in conjunction with RIEPs and PBOs
	viii. Engagement with RIEPs/Pro5 to establish needs assessment, trained trainers and influence on future developments.
	ix. As trained procurers gain the confidence to strive for improved SP outcomes their need to collaborate and share will need to be met.

	x. Commencement of delivery of training.
	xi. Commenced in NE Dec 2009 – will be complete in 5 funding RIEP regions plus SE by March 2010.
	xii. There is the potential, at little cost, to deliver training to all 9 regions and individual LAs.

	xiii. Improve the ‘visibility’ and ‘accessibility’ of the Sustainable Procurement Cupboard and its contents to enhance LA procurers’ ability to be encouraged, informed and advised on the sustainability potential of their commissioning and procurement. 
	xiv. The availability of easy access, assured SPP knowledge and guidance is critical to the embedding and continuing development of SPP application especially as trainees begin to mainstream SPP activity in to their commissioning and procurement.
	xv. In order to avoid separate, unaccredited, costly SPP knowledge portals being promoted the LA sector with their local public partners can strongly influence the development and adoption of a relatively low cost solution.

	xvi. Developing ‘whole life value’/’whole life costing’ explanation, methodologies, tools and training materials for incorporation into above.
	xvii. Working Group (involving a range of influential participants) continues to rationalise and test existing thinking and methodologies.
	xviii. WLC continues to be the most prominent issue from trainees and needs a cross-public sector approach influenced by the LA sector.

	xix. Develop a collaborative research and think tank approach to the relevance of Total Place to SCP with interested national partners eg LGA, CLG, HMT, CESP, RDAs
	xx. Engagement with the Total Place National Programme has been achieved which can enhance the sharing of their learning with the NSCPP and identify SPP options.
	xxi. Given Total Place is a possible replacement for CAA, there needs to be full and effective consideration of SPP-related opportunities as well as efficiency and LAA.

	xxii. Create visibility of any ‘Total Place’ “deep diving” collaborative procurement developments (eg Essex/EoE IEP) to all funding RIEPs and their LAs
	xxiii. The NSCPP has direct contact with at least 6 of the pilots and is encouraging SPP considerations for developing and sharing
	xxiv. 


