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Sent: 05 February 2010 09:21
To: Fay Blair
Subject: East Midlands Perspective
Hi Fay,
 

Further to our conversation earlier in the week, unfortunately, I'm not going to have time to be able to gather a regional perspective prior to Tuesday - as mentioned, I'm covering this third hand due to a combination of (separate) maternity and paternity leave amongst colleagues.
 

However, given that Procurement Lincolnshire represents eight local authorities in Lincolnshire and that I'm heavily involved in sustainability, I can offer a view on behalf of our partner authorities. I would imagine that other authorities across the East Midlands patch would have similar issues to ourselves having had previously informal chats on the subject.
 

Views:
· Sustainable procurement business case is now generally well understood at a strategic level and the focus should now switch to support on delivery.
· Economic downturn has placed additional cost saving pressures on procurement teams, hence promoting sustainable procurement will be easiest on those projects which are both sustainable and offer fiscal benefits over a reasonably short life-cycle (e.g. waste reduction/energy consumption reduction). 
· Integrating sustainability within EU procurement legislation (EU Treaty & EU Directive) remains challenging as implementing many actions involve 'grey' areas of the law. Procurement officers are required to walk a fine line between possible legal risks and embedding sustainability in contract awards.
· Effective regional coordination of sustainable procurement initiatives is resource intensive and perhaps internal delivery pressures within own organisations often take precedence over regional work. Common regional work programmes and centralised support could perhaps be helpful.
· Sharing the development of sustainable procurement regionally is perhaps challenging given that organisations are at different levels of maturity in this area and have differing levels of resource to offer.
· The sheer volume of sustainability initiatives can be overwhelming and it is unrealistic to implement these on a common basis across all procurement activity. Some form of providing an authority with a hierarchy of sustainability objectives would be helpful -  the OGC is due to publish something in March on this issue. Additionally, this could be considered from a category of expenditure perspective.
· Above all, authorities need tools and take-aways which can be implemented with a minimum of effort and with real maximum benefit. Keeping abreast of the various models and techniques out there could be a full time job in itself and some sort of screening approach could be helpful.
· One practical area that our Procurement Officers would find useful is a suite of questions/method statements around particular sustainability themes which can be used on a menu type basis when awarding contracts.
I've also attached the minutes/papers from the last East Midlands learning network and a copy of Procurement Lincolnshire's Flexible Framework action plan. Hope you find some of this of use.
 

Thanks,
 

Roger
 

Roger Holloway
Procurement Officer
Procurement Lincolnshire

c/o Lincolnshire County Council

Orchard House | Orchard Street | Lincoln | LN1 1BA

T: 01522 553728 (Local Authority Direct Dial 7101 3728)
F: 01522 554234
E: roger.holloway@lincolnshire.gov.uk
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