National Sustainable Commissioning and Procurement Programme Stakeholder Group 

SUMMARY NOTES from the NSCPP Stakeholder Group Meeting held

25th November 2009, Camden Council
NOTES and presentations from all past meetings can be viewed at:

www.procurementcupboard.org  > ‘National Group

1. Attendees
David Wright, Chair NSCPP Stakeholder Group welcomed the group:
Alexis Rowell, Camden Council/ Carbon Disclosure Project

Ian Barham, Defra

Mathew Galvin, TfL

Jane Waring, Norfolk County Council

John Tunnicliff, Kent CC

Heather Pearce – from Environment Agency soon to be at BeBirmingham, LSP
Jamie Lawson, Remploy
Gayle Monk, Anthony Collins Solicitors

Charles Morrison, Caesar (Presenter)

Fay Blair, Global to local Ltd, Programme Officer for NSCPP
2. Matters arising from the last meeting
David Wright (Chair) reported on significant progress in delivery work relating to the NSCPP programme, on the three core areas, since the group last met in August (item 3 below).
Whole Life Costing 
· Fay is following up with TfL, (Collan Murray) who has contacts for a speaker from BSI. 
· Heather Pearce is going to do a presentation on the Environment Agency approach at the next working WLC session meeting on 10 December. CESP has been invited to this session. 
· Ian Barham reported that CESP commissioned ERM to do further work on WLC and he will make contact with James Cadman at ERM to talk with us. The SP training Progamme could contain a  module on WLC.
· Mat Galvin reported that the LEED market initiatives on EU on Sustainable Construction will have a WLC element. They are working with Defra and Bis.
· Jane Waring reported on their WLC working Group looking at what this means in different service areas.
Total Place (TP)
In Birmingham the TP Pilot is gathering pace with corporate leadership being a key issue. They are checking that their Sustainable Procurement Compact is suitably aligned. Heather agreed to provide regular updates on the progress of their pilot at future meetings of NSCPP.
In Norfolk, Jane reported that they have decided on the ‘deep dive’. In Kent, John reported that they are already doing a lot of joined up saving. 
Remanufacturing

Following the Presentation, from Andrew King, his request for feedback from local authorities, features in the NSCPP e-bulletin.
OGC 
Adam Shoesmith will feature in the next e-bulletin; Fay will chase up Wayne Baxter, YoHrSpace, on their report to OGC.
3. Updates –  on core work areas of the programme

Development of Sustainable Commissioning and Procurement National Training Programme

Appendix 1, provides the agreed syllabus for the National Sustainable Procurement  Training Programme. 

This syllabus was developed following a special meeting convened by Defra (Kay Williams) on 23 September with key stakeholder organisations already providing or planning to provide, sustainable procurement training, including Local Partnerships (formerly 4ps), Forum for the Future, London ReMade and others.  Defra’s concern was mainly with the lack of accredited training, and their need to promote awareness and adoption of Green Public Procurement (GPP), with a political set of EU targets.
The participants at this September meeting helped to scope the need and the commissioning brief of training materials, geared and informed by a needs assessment provided by the RIEPs. 
The NE-IEP is the first lead pilot region to lead in offering the training to LAs, through Bill Kirkup. 

This training programme is:

· the product and combined effort of a development and  delivery partnership between Defra, The Marrakesh Task Force ‘MTF’ (represented by Barbara Morton), the Regional Improvement & Efficiency Partnerships, and the NSCPP (represented by David Wright);
· being rolled out in 3, staged modules;
· features a separate 2-hour briefing Module for Elected Members which will be developed and offered and rolled out in the pilot region, the NE;
· Features, in addition a ‘Train the Trainers’ module aimed at a mix of people from the region with the aim of each region being able to become self sufficient in capacity building in relation to SP. (24 participants attended the pilot Module 1, Train the Trainers organised in the NW, over 2 days in November which was a great success with useful feedback, evaluation to help evolve and refine the module);
· being led by Barbara Morton, with support from ActionSustainability; David Wright is assisting with the co-ordination of the development of materials with ActionSustainability;
· being offered to 6 regions, free of charge.  ActionSustainability will deliver these led by Jenny Howarth, following the delivery of the first suite of 3 to the NE region, by Barbara, and the Member briefing will also be offered to each of these regions, once, free of charge;
· may also feature, commissioned and funded by Defra, development of a number of  themed or category framed modules; this would be welcomed by several LAs who have progressed ‘beyond the basics’ (such as Birmingham City Council who were present in the pilot Train the Trainer Module 1);
· is part of the United Nations (UN) umbrella work on SP, and hence the methods need to be harmonised and moderated, (through Barbara) with quality assurance, evaluation and feedback, which will be shared and iteratively help to inform the future of the UN programme, in both developed and developing ‘pilot’ countries.
Sustainable Procurement Cupboard: 
Adam Wilkinson is working on the ‘refreshed’ site and next steps with Mark Cook, Fay Blair, David Wright. The plan is to refresh the look of the site, which requires some technical changes. The NSCPP Identified this website as the best, ‘one stop shop’. Anthony Collins with the sponsoring REIPS are to funding these changes.  In addition, a longer term proposal for developing the cupboard has been prepared by Adam, in consultation with nef (Liz Cox) which runs the cupboard as a not-for-profit. This has been submitted to Defra for consideration.
Communication, regular two-way with the RIEPs and sponsors 
A NSCPP e-bulletin – Fay has produced the first bulletin. The intention is to produce this bi-monthly. It needs the IEPs contributions, as well as stakeholders.
Next steps for the NSCPP

Future visioning for Nation SP programme - is there a need for and what would it look like?

David reported that a future session of the group would be focused on discussing the future of the NSCPP, 2011 and beyond (5yrs). RIEPs only exist until 2011.  Outcomes of this meeting to be fed back to the group.

4. CAESAR  - an online toolkit that supports supplier engagement ‘beyond carbon’(presentation by Charles Morrison) 
See the full presentation, viewable on the Sustainable Procurement Cupboard
(Charles works with Justin Sacks, a member of the NSCPP who is working with LM3 version 2 in Wales. Work around social development)
Key points

Caesar is focused on the internal operation of a supplier;  how they manage their own people and supply chain.  A growing number of bodies are using this model. Accountability looked at the Home Office and HMC. 

How it works - suppliers go through a questionnaire, get a certificate and report and how to improve on their score. They can log back into the system to say what they are doing and gets fed back to their contract manager. It shows what they are doing and how they are measuring. Business to business pay, and then they drive that charge down their supply chain.

 HO looked at the approach for assurance for sustainability, and Caesar was able to fit this need with a means for suppliers to provide evidence on performance, helping procurement people help suppliers work reliably. It helps to focus on key suppliers, and identify the biggest area of risk and focus 

Caesar is a means to find out what suppliers, are doing, in a standard way. It started with an environmental focus. They took a holistic view of environmental management; the environmental module is the wider context, waste, energy, carbon, scope 1, 2.
· Caesar was approached by CIPs (Helen Adler) and looked at AA1000 and looked at how to formalise engagement with suppliers. Caesar helps formalise this through providing a set of rails, tools.
· CSR – is important to Caesar as is the language to assure a supplier engagement process; a structured engagement programme. This CSR is the right language. 
Policy through Procurement, equality, diversity, cost saving, anything difficult will land on the desk of a procurement professional. It is challenge, eg awareness of the Equality Bill.  HO  will require public bodies to tackle discrimination  (See Slide) and this will have to be promoted through your procurement function
· The economic downturn gives us an opportunity to rebuild the economy in a sustainable way looking at the environment. society and the wider economy. 

· AA1000 Standard - Global Reporting Imitative 2 (GRI2) working with Accountability (consultancy) 

· Using terms SD has to address anything material. The concept of ‘materiality’ – we  have to deal with it.

· People make changes, not policies. If we are going to create change around climate change, need to work with and change people -   people are the problem, and Caesar emphasises the impact that people can make. 

· OBS- ‘output based specification’ will take this, and the manner in which, we want you to deliver our product or service; business development linked goals. 
· The old view of supplier was one of ‘not to be trusted’, and the ‘game’ was to squeeze their threshold. There is a realisation that we can’t stop consultancies wishing to make a profit, but like ‘a higher ideal of progress’, they we can say ‘how they are providing the products and services that fulfill your agenda, and output based specification.
· From a SD point of view the challenge is different; the suppliers’ strengths and weaknesses have to be identified as your strengths and weaknesses.
· 85% of media interest will come from activity of your supply chain – ref Barbara Morton’s research
5. UPDATES  from stakeholders – reported items to be fed into the e-bulletin to be prepared and circulated around the group

GLA- Mat Galvin, TfL
· CIPS have developed a training course on Responsible Procurement, a day course for procurers and a separate course for policy leads.  They plan to rollout to the London Boroughs. It is bespoke but they are reviewing the content and developing an e-learning tool by end of March.  (This has been done, developing on back of Camden e-learning tool; Nicole Fletcher, is feeding on this).
· The Mayor of London launched the report ‘Delivering Value for London’ with case studies.
· Mayor’s Green Procurement Code Awards were held last month with assessment of each signatory against the Flexible Framework themes. Each award is on a ‘gold standard’.

· They plan to do a benchmarking exercise and look at the potential to develop a benchmarking model.
· GLA produces an e-bulletin: April July and early November. 
Kent County Council – John Tunnicliff

John is currently looking at the KCC East Kent Waste contract. -  driven to see vehicles supply, completely unwarranted by suppliers.  Battery costs …market place have an issue   (10 suppliers across the market). There is a big capacity issue regarding the conversion of waste collection vehicles, 

(The Mayor of London has a GLA target to convert vehicles.)  
Remploy supported business – Jamie Lawson 
An OGC, 4-lot framework contract will be out, open to all the public sector in a couple of weeks. Remploy is keen to see how strong interest is ‘in supported business’ and how this can be taken out to LAs in England.  Awareness is good and reaching Welsh LAs now. 

Scotland, a year behind Wales, engaged through John Mather Minister Scottish Centres of Excellence, and is likely to follow same model for Wales.  Remploy, via Jonathan Shaw Disabled Minister  (Kent) is looking at public-private interest in a geographical area.  A lot of procurement professionals don’t know how to engage with supported business. The Pro5 Frameworks make it easier to kick start the framework, but have supported business, like any other bidders have to be competitive.
A new Heads of Procurement Forum just started up for London with which Remploy has made contact, and similar has just been started in East of England.  Remploy is keen to talk with Sopo and ESPO.  Jamie can provide cases studies.
Anthony Collins – Gayle Monk
Government Office West Midlands has been working on a regional framework. It has been one of the regions heaviest hit in unemployment and so is keen to take recession to focus on jobs, skills and procurement. Gayle will circulate this when completed 2010. Heather Pearce has been part of the group putting that together.
Clear guidance on supported business, a briefing, is forthcoming.  This could be flagged in the NSCPP e-bulletin (Sally Reynolds Social Firms UK - measurable success in community benefit)
BeBirmingham – Heather Pearce

A lot of work is underway on gearing the ‘third sector’ to be competitive. In relation to this a new commissioning leads group has been set up. A procurement toolkit for third sector, that will be user-friendly, is being commissioned. The Office of the Third Sector studies showed the added value that social sector can bring. Leeds City Council is working with community benefits frameworks.
The Sustainable Procurement Compact up and running again, and they are establishing and e-group to wider audience
Norfolk County Council – Jane Waring

The procurement team and function is being restructured. Jane is the (IPR) owner of Passport for procurement, a platform that is open to all of local government.
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Marrakech Task Force (MTF) on Sustainable Public Procurement (SPP) including Green Public Procurement (GPP)

National Sustainable Public Procurement Training Programme 
for Local Government

Defra is supporting the National Sustainable Commissioning and Procurement Programme (NSCPP) to establish a Sustainable Public Procurement (SPP) Training Programme for local government as part of the Marrakech Taskforce Force* (MTF) on a Sustainable Public Procurement (SPP) pilot, including Green Public Procurement (GPP).
Working with Regional Improvement & Efficiency Partnerships (RIEPs) in East of England, NE, NW, SE, West Midlands & Yorkshire and Humber
Defra is funding the initial stages of the Programme consisting of:
1. By early December 2009 - SPP regional needs and status assessment undertaken by ActionSustainability in conjunction with RIEPs

2. Available to regions from mid December - 3 day SPP Module (see syllabus on following pages) – development, ‘training of trainers’ & delivery once to each region

3. Available to regions by early January - 1 x 2 hour SPP Briefing for elected members and policy leads - development, ‘training of trainers’ & delivery once to each region

4. Possible future development and delivery of ‘theme’ and ‘category’ SPP half day modules

*The Marrakech Process is a dynamic multi-stakeholder platform to support: 
· the implementation of projects and strategies on Sustainable Consumption and Production (SCP)

· the elaboration of a Global Framework for Action on SCP. The proposal for a 10YFP (10 Year Framework of Programmes) will be reviewed by the UN CSD (Commission for Sustainable Development) during the 2010/11. 
The MTF target is to roll out SPP to up to 14 countries by 2010/11.
National Sustainable Public Procurement Training Programme 
for Local Government
3 Day SPP Module for English local Authorities

Day 1 - Syllabus

1. Introduction to SPPTP, Marrakech Task Force and SPP Principles

2. Assessing and understanding national/government, regional, organisational/stakeholder SP drivers for local government

a. Policies, legalities, targets, performance, efficiency, reputation, engagement, empowerment  

3. Identifying who has a role in effective SP and means of assuring their engagement

4. Opportunities and ‘barriers’ to SP in local government

a. Guidance, toolkits, case studies, workshop

5. Informing procurement and commissioning priorities and decision making

6. Identifying sustainability impacts

a. Issues, Examples, Actions, National, Regional

7. Prioritise impacts

a. Methodology, Examples, Issues eg Carbon Reduction Commitment, Glover and SMEs, Roots and efficiency, Audit Commission and CAA

8. Developing risk questions

a. Range of risks, Why it matters, Examples, Legal Considerations

9. Analyse expenditure

a. Commodities, Priorities, Highest Risk, Maximise Return, Examples

10. Prioritised expenditure list

a. Contrast Spend by Risk, Use of Matrix, Examples

11. Assessing Procurement and Commissioning Risk

a. Example Questions, Suppliers Perspective, Issues,  

b. Managing Risk, Influencing Suppliers, Examples, Life Cycle Impacts, Risk Management options

National Sustainable Public Procurement Training Programme for 
Local Government
3 Day SPP Module for English local Authorities

Days 2 and 3 - Draft Module syllabus

Applying Day 1 to the full Procurement Cycle

1. Identifying Needs and Developing the Specification

a. Sustainability Criteria, Market Capability, Types of Specification, Scope, Principles, Legal Implications

b. Green Public Procurement

c. Benefits, Targets, Myth-Busting, GPP Toolkit, Examples, Mandatory and Preferred Criteria, 

d. Eco and Social Labels

e. Specification Criteria, Types of Label, 

f. Specifications

g. Links to Risk Assessment, Technical, Performance, Scope, Basic Principles, Criteria, Examples, ‘Quick Wins’, Legal Implications

2. Supplier Evaluation and Selection

a. Criteria, Questionnaires v Dialogue, Scoring, Legal Implications, Issues, Examples, 

3. Bid Evaluation

a. Criteria development

i. Key Award Criteria, Sustainable Procurement Matrix, 

b. Cost v sustainability including Whole Life Costing

i. Cost Components, MEAT, Issues,  

c. Scoring criteria & weighting 

d. Calculating cost

e. Determining the best bid

f. Legal implications

Applying Day 1 to the full Procurement Cycle (continued……)

4. Contract Implementation and Management

a. Key contract management principles

b. Integrating sustainability issues

i. Matrix, Mandatory and preferred Criteria, Indicators, 

c. Risk and reward mechanisms

i. Motivation, Sustainability Improvements during contract, 

d. Links to supply chain management

i. Tracking from source to disposal, Tiered Approach, Risk Assessment, Target Effort,
5. Stakeholder engagement in developing SPP approach

a. Suppliers and other stakeholders (eg Non-Governmental Organisations, consumer organisations, general public) involved in developing approach to SPP
b. Why, Who, How; Risks, barriers & challenges; Examples / case studies 

c. Stakeholders as part of the delivery process
d. Innovation; leadership; consultation; identifying common priorities; shared learning; 
e. Range of stakeholders
f. suppliers, SMEs, contractors, third parties, trade unions; commercial enterprises, not-for-profit companies, social enterprises, community interest companies, small, medium and micro enterprises, etc; Trade associations; Representatives of SMEs, CICs, etc

g. Certification, accreditation and standards; legal considerations;

h. Types of engagement; Risks, barriers and challenges; non-discrimination; managing expectations;   

i. Benefits of co-operating and working with other governments and public authorities on promotion of SPP
j. Risks of not co-operating and working together:
k. Stimulating new product development around sustainability; 
l. Risks, barriers and challenges; legal considerations; Pre-Procurement; Prioritisation; balancing cost, risk and opportunity
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