National Sustainable Commissioning and Procurement Programme Stakeholder Group 

AGENDA 
WEDNESDAY 25 NOVEMBER 2009 (10.15 for 10.30 start & finish by 2pm) kindly hosted by Camden Council
VENUE Camden Town Hall, Committee Room 2, Judd Street, WC1H 9JE (Opposite St Pancras Stn.)   
http://maps.google.co.uk/maps?f=q&hl=en&geocode=&q=WC1H+9JE&ie=UTF8&ll=51.530426, 0.124412&spn=0.006434,0.019569&z=15&om=0
	10.15
	Arrival and sign in -  tea and coffee

	10.30 
	Welcome -  David Wright, Chair

	10.35
	Introductions and expected outcomes from this meeting – 
Chair, David Wright

	10.50
	Matters arising from the last meeting – not covered as substantive items below
Update on outcomes of Whole Life Costing session held 15th October -  
Fay Blair, Programme Officer NSCPP

	11.25
	Updates –  on core work areas of the programme with discussion
A: Development of Sustainable Commissioning and Procurement National Training Programme –  Update on the partnership with Defra and Marrakech Task Force  (David Wright, Chair reference to Appendix I) 
· outline of the programme; 
· delivery to date; 
· Green Public Procurement

B: Sustainable Procurement Cupboard: the ‘refreshed’ site and next steps - Mark Cook, Fay Blair, David Wright

C: Communication, regular two-way with the RIEPs and sponsors plus regular NSCPP e-bulletin – Fay Blair

	12.25
	LUNCH break – please bring your own sandwiches  – tea and coffee provided

	13.00
	CAESAR  - an online toolkit that supports supplier engagement ‘beyond carbon’ - Colin Grant, Business Development Manager and Charles Morrison MD, Caesar

	13.20
	Q & A and discussion

	13.30
	Regional and sector round ups (5 mins each).  Contributors are requested to prepare and circulate notes

	13.55
	Any other urgent business, summary, conclusions and date of next meeting

	14.00
	Chair’s thanks and close 


PLEASE KINDLY CONFIRM your attendance by return to; angela.hotchkiss@northeastcouncils.gov.uk       Any queries or notification of other items you wish to table contact Fay Blair tel: 07786 307664  fay.blair@globaltolocal.com
NOTES, agendas, presentations, relating to past National Group meetings and workshops can be viewed at 
The sustainable procurement cupboard: www.procurementcupboard.org   > ‘National Group’
Appendix I)
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Marrakech Task Force (MTF) on Sustainable Public Procurement (SPP) including Green Public Procurement (GPP)

National Sustainable Public Procurement Training Programme 
for Local Government

Defra is supporting the National Sustainable Commissioning and Procurement Programme (NSCPP) to establish a Sustainable Public Procurement (SPP) Training Programme for local government as part of the Marrakech Taskforce Force* (MTF) on a Sustainable Public Procurement (SPP) pilot, including Green Public Procurement (GPP).
Working with Regional Improvement & Efficiency Partnerships (RIEPs) in East of England, NE, NW, SE, West Midlands & Yorkshire and Humber
Defra is funding the initial stages of the Programme consisting of:
1. By early December 2009 - SPP regional needs and status assessment undertaken by ActionSustainability in conjunction with RIEPs

2. Available to regions from mid December - 3 day SPP Module (see syllabus on following pages) – development, ‘training of trainers’ & delivery once to each region

3. Available to regions by early January - 1 x 2 hour SPP Briefing for elected members and policy leads - development, ‘training of trainers’ & delivery once to each region

4. Possible future development and delivery of ‘theme’ and ‘category’ SPP half day modules

*The Marrakech Process is a dynamic multi-stakeholder platform to support: 
· the implementation of projects and strategies on Sustainable Consumption and Production (SCP)

· the elaboration of a Global Framework for Action on SCP. The proposal for a 10YFP (10 Year Framework of Programmes) will be reviewed by the UN CSD (Commission for Sustainable Development) during the 2010/11. 
The MTF target is to roll out SPP to up to 14 countries by 2010/11.
National Sustainable Public Procurement Training Programme 
for Local Government
3 Day SPP Module for English local Authorities

Day 1 - Syllabus

1. Introduction to SPPTP, Marrakech Task Force and SPP Principles

2. Assessing and understanding national/government, regional, organisational/stakeholder SP drivers for local government

a. Policies, legalities, targets, performance, efficiency, reputation, engagement, empowerment  

3. Identifying who has a role in effective SP and means of assuring their engagement

4. Opportunities and ‘barriers’ to SP in local government

a. Guidance, toolkits, case studies, workshop

5. Informing procurement and commissioning priorities and decision making

6. Identifying sustainability impacts

a. Issues, Examples, Actions, National, Regional

7. Prioritise impacts

a. Methodology, Examples, Issues eg Carbon Reduction Commitment, Glover and SMEs, Roots and efficiency, Audit Commission and CAA

8. Developing risk questions

a. Range of risks, Why it matters, Examples, Legal Considerations

9. Analyse expenditure

a. Commodities, Priorities, Highest Risk, Maximise Return, Examples

10. Prioritised expenditure list

a. Contrast Spend by Risk, Use of Matrix, Examples

11. Assessing Procurement and Commissioning Risk

a. Example Questions, Suppliers Perspective, Issues,  

b. Managing Risk, Influencing Suppliers, Examples, Life Cycle Impacts, Risk Management options

National Sustainable Public Procurement Training Programme for 
Local Government
3 Day SPP Module for English local Authorities

Days 2 and 3 - Draft Module syllabus

Applying Day 1 to the full Procurement Cycle

1. Identifying Needs and Developing the Specification

a. Sustainability Criteria, Market Capability, Types of Specification, Scope, Principles, Legal Implications

b. Green Public Procurement

c. Benefits, Targets, Myth-Busting, GPP Toolkit, Examples, Mandatory and Preferred Criteria, 

d. Eco and Social Labels

e. Specification Criteria, Types of Label, 

f. Specifications

g. Links to Risk Assessment, Technical, Performance, Scope, Basic Principles, Criteria, Examples, ‘Quick Wins’, Legal Implications

2. Supplier Evaluation and Selection

a. Criteria, Questionnaires v Dialogue, Scoring, Legal Implications, Issues, Examples, 

3. Bid Evaluation

a. Criteria development

i. Key Award Criteria, Sustainable Procurement Matrix, 

b. Cost v sustainability including Whole Life Costing

i. Cost Components, MEAT, Issues,  

c. Scoring criteria & weighting 

d. Calculating cost

e. Determining the best bid

f. Legal implications

Applying Day 1 to the full Procurement Cycle (continued……)

4. Contract Implementation and Management

a. Key contract management principles

b. Integrating sustainability issues

i. Matrix, Mandatory and preferred Criteria, Indicators, 

c. Risk and reward mechanisms

i. Motivation, Sustainability Improvements during contract, 

d. Links to supply chain management

i. Tracking from source to disposal, Tiered Approach, Risk Assessment, Target Effort,
5. Stakeholder engagement in developing SPP approach

a. Suppliers and other stakeholders (eg Non-Governmental Organisations, consumer organisations, general public) involved in developing approach to SPP
b. Why, Who, How; Risks, barriers & challenges; Examples / case studies 

c. Stakeholders as part of the delivery process
d. Innovation; leadership; consultation; identifying common priorities; shared learning; 
e. Range of stakeholders
f. suppliers, SMEs, contractors, third parties, trade unions; commercial enterprises, not-for-profit companies, social enterprises, community interest companies, small, medium and micro enterprises, etc; Trade associations; Representatives of SMEs, CICs, etc

g. Certification, accreditation and standards; legal considerations;

h. Types of engagement; Risks, barriers and challenges; non-discrimination; managing expectations;   

i. Benefits of co-operating and working with other governments and public authorities on promotion of SPP
j. Risks of not co-operating and working together:
k. Stimulating new product development around sustainability; 
l. Risks, barriers and challenges; legal considerations; Pre-Procurement; Prioritisation; balancing cost, risk and opportunity
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