

National Sustainable Commissioning and Procurement Stakeholder Programme
Terms of Reference
Introduction
These Terms of Reference are intended to guide the National Sustainable Commissioning and Procurement Stakeholder Programme.  They take as their starting point the recent work of the National Sustainable Procurement Stakeholder Group relating to the Local Government Sustainable Procurement  Strategy, RIEP Programmes including Climate Change, Local Authority Sustainable Community Strategy and Local Area Agreements requirements and Sustainable Procurement Action Plans.
Definition

Sustainable Commissioning and Procurement is a process whereby organisations meet their needs for goods, services, works and utilities in a way that achieves value for money on a whole life basis in terms of generating benefits not only to the organisation, but also to society and the economy, whilst minimising damage to the environment.
Programme’s Objective
The programme’s objective is to nationally champion sustainable commissioning and procurement in stakeholder organisations (local government and LG partner organisations, buying organisations, agencies and sectors). It will achieve this by:

1. Influencing stakeholder organisations
2. Collaborating to identify, develop and promote good practice for all stakeholders
3. Supporting stakeholders
Influencing

a. To promote awareness and understanding of the potential and benefits of sustainable procurement

b. To influence leaders of stakeholder organisations and their partners  to implement sustainable procurement
c. To champion local government’s contribution to the government’s ambition to be a leader in the EU in the application of sustainable procurement

Collaborating
d. To provide a forum for the stakeholder organisations and other major influencers to discuss sustainable procurement
e. To enable effective sharing of good practice including, research, policy, strategy, action plans, toolkits and other standard processes
f. To identify and develop additional standard procedures, guidance, tools, techniques and learning for promotion and adoption across regions, sectors and partners.

g. To provide a national tier to co-ordinate with regions and sectors in the effective application of sustainable procurement across the country.

h. To monitor the stakeholder’s progress on sustainable procurement

Supporting

i. To enhance the capability and capacity of stakeholders to implement sustainable procurement
j. To contribute to the sustainable development agenda, including climate change and sustainable consumption and production

k. To contribute to strategic national and regional objectives 
Governance

The programme has a Programme Board, Stakeholder Group and Secretariat. It is anticipated that work to deliver identified requirements and products may also require project boards.

Programme Board – consists of representatives of the ‘Main’ funding organisations plus the current two national co-ordinators (Peter Faill, Durham County  Council and Jane Waring, Norfolk County Council) who will be permanent members of the Board. The Board will take advice from the Stakeholder Forum, decide which development projects are undertaken and monitor their progress.  A Chair will be appointed and decisions will be by vote with each funding organisation having a single vote.
Stakeholder Forum – is an advisory group to the Programme Board consisting of a wide range of stakeholders with an interest, knowledge and/or requirement in promoting sustainable procurement in local government and its partner organisations and sectors. The Group is voluntary and consensual and there are no formal voting arrangements.  Stakeholders are encouraged to network and engage aside from the regular meetings.
Secretariat – functions will be coordinated by ESPO who are responsible to the Chair of the Programme Board.

A Memorandum of Understanding relating to roles and responsibilities for the above is attached at Appendix 1.

Funding

The facilitating, coordinating, informing and meeting arrangements are funded by the ‘Main’ funders (Pro5; West Midlands, Yorkshire Humber, North East, North West, East of England RIEPs; TfL). Board attendance is funded by the members own organisations.  The operational activities of the Secretariat are funded from the ‘Main’ funding.  Individual project activities will be funded separately by those stakeholders with a particular interest in the products of those projects.
