National Sustainable Procurement Stakeholder Group 

SUMMARY NOTES 
National Sustainable Procurement Stakeholder Group from the meeting held Thursday 26 March 2009, Camden Town Hall
1.
Welcome   All were welcomed by Cllr Alexis Rowell, Camden Council
2.
Introductions and expected outcomes from this meeting   David Wright chaired the meeting and led the introductions round the table. The list of attendees featured in Appendix 1. PowerPoints related to the presentations below can be viewed at www.procurementcupboard.org
3.
Position Statement – The Future of the National Sustainable procurement Stakeholder Group (NSPSG)   Jane Waring, Norfolk County Council and Peter Faill, Durham County Council reported back on funding that had been secured from various Regional Improvement and Efficiency Partnerships (RIEPS) and David Wright reported on requested and negotiations made to central government departments. Sufficient sponsorship for convening group beyond April 2009 and meeting venues and hospitality provided by the GLA group, had been secured.
4.
Sustainability, Performance, Commissioning and Procurement - Refreshing the Landscape – The current policy and practice context.   David Wright referred to the need for the NSPSG to be ever-mindful of the ever-changing circumstances facing local government, and other public sector, which provided opportunities, distractions and threats to the realisation of greater sustainability from commissioning and procurement

5. Roots Review: Review of arrangements for efficiencies from smarter procurement in local government  – a presentation highlighting the key points and the relevance to the work of the NSPSG. Key facts from the LGA presentation were highlighted by David Wright and Fay Blair, who had spoken with LGA prior to the meeting. Issues of concern were raised around the possible unintended consequences of the Roots Review and the need for the NSPSG to maintain dialogue with LGA who are following up on the review recommendations.
6. The NSPSG Proposition Paper - Support and Governance, Planning the deliverables.  The key deliverables presented in the paper were presented by David Wright. Jane Waring reported that she is due to present to the RIEP (assistant director level group) on 29th April to seek formal backing for this work.
7. Regional and sector round ups   Key stakeholders provided headlines of updates on their work
8. Any other business and confirmation dates of future meetings.  The next full Main Group meeting for 19 May 2009. A full list is in Appendix 2 .
1.
Welcome
Cllr Alexis Rowell explained that Camden had still not mainstreamed sustainability into the organisation, and that there was still an important change of culture to be made such that good sustainable development outcomes for communities were delivered, and not dependent on the sole presence and activity of specific champions in the organisation.  Getting effective systems in place to ensure that Camden’s £500 million spend maximises the best social, environmental and economic outcomes is a priority.

2.
Introductions and expected outcomes from this meeting
David Wright led the introductions around the table. The list of 16 attendees are featured in Appendix 1. In particular two new Defra colleagues, Ian Barham and Stuart Matheson were welcomed from the Defra team newly formed to work on sustainable products and materials and Susanna Kalitowski, Policy Manager from the Strategy Directorate of the Equality and Human Rights Commission (EHRC)

Apologies were given, and update notices from Gaynor Whyles were noted and are featured under item 7, the Regional Round-ups below. 
A key outcome for this meeting was assurance that the viability of the NSPSG was almost assured  with dates and venues secured, and to inform the group of the ongoing negotiations on the set of deliverables outlined in the Proposition Paper, as in items 3 and 6 below.
3.
Position Statement – The Future of the National Sustainable Procurement Stakeholder Group (NSPSG)

Jane Waring, Norfolk County Council and Peter Faill, Durham County Council reported back on funding that had been secured from various Regional Improvement and Efficiency Partnerships (RIEPS) and David Wright reported on requests to, and negotiations with, central government departments.  The key elements of the Proposition Paper as presented are set out below with the proposed work programme of deliverables:

4.
Sustainability, Performance, Commissioning and Procurement - Refreshing the Landscape – The current policy and practice context
Referring to recent headlines David Wright highlighted the recession, challenge of carbon trading, obligatory carbon reduction targets in LAA’s, Roots Review implications and possible unintended consequences, Bichard efficiency review, calls for local action to assist local economies, calls for quicker public sector invoice paying, re-establishing apprenticeships, developing ‘green’ jobs and the need for intelligent working with the 3rd Sector.  Some issues were generating debate and DW emphasised the need for the NSPSG to be able to encourage those debates to generate a better understanding of the sustainability potential within the public sector.  Discussion followed which provided examples of opportunities and threats and concluded that the RIEPs had a major role to ensure the drive for efficiency was able to harness sustainability rather than stifle it.
Laurie Rainger, on the GO Public Health side, reported that the NHS has its own target on e-emissions on energy consumption. The World Class Commissioning (WCC) process is the model used for delivering its services. They are trying to build in something that is recognisable for sustainable development. The NHS Sustainable Development Unit, for the whole of the NHS is based in the East of England. The NHS’s  biggest carbon impact is through pharmaceuticals and its supply chain. Akin to CAA for LAs, the PCT’s will be going through this WCC process each year. This is to ensure they are clear about what the PCT contributes to LAAs.
5.
Roots Review: Review of arrangements for efficiencies from smarter procurement in local government  – a presentation highlighting the key points and the relevance to the work of the NSPSG
Key facts and issues of concern were raised around the possible unintended consequences of the Roots Review following a presentation of slides provided by Mark Luntley of the LGA. See Appendix 2.

6. The NSPSG Proposition Paper - Support and Governance, Planning the deliverables. 
The wording from the paper is set out below, with the accompanying ‘Activities, outputs and deliverables April2009 to March 2010’(appendix1) and the ‘NSPSG Meeting Dates Schedule from April 2009’ (appendix 2)

This paper is to seek support and funding for the activities of the National Sustainable Procurement Stakeholder Group (NSPSG) ‘knowledge and skill-sharing’ activities to continue beyond 31 March 2009, when existing funds run out.  This (NSPSG) group was set up in 2006, supported and funded by a national RCE programme work strand championed by the NECE. With the formation of the RIEPs, this national, dedicated workstream on ‘sustainable procurement’ was lost, but the momentum and capacity of the group has continued to grow. The North East RIEP kindly agreed to extend support for the Group until 31 March 2009, and to make a small contribution for the activities from 1 April 2009 onwards (see the activities. Other RIEPs have come forward and have made a financial commitment (see table, p.4). All of the RIEPs are now being formally approached, for their endorsement and pledge of a small financial commitment. Central Government departments and bodies are now also being invited to sponsor some of the proposed deliverables as detailed below (Appendix 1).  A schedule of dates has been drawn up for future meetings and venues have been secured (Appendix 2).
Enthusiastic practitioners from many local authorities and agencies, and an increasing number of central government representatives – from NHS Pasa, CLG, Defra, OGC, CESP, Equalities and Human Rights Commission and most recently BERR and DIUS - are part of this group, with every region represented, including the GOs. The RDAs have recognised the value of the group as a ‘well formed and effective network’ for consultation and dialogue. The LGA family group has drawn on the practical work of this group to develop the Local Government Sustainable Procurement Strategy, and to further the good practice evidence base, as components of a delivery plan to support this strategy. 

The RDAs through the Best Practice Procurement Group recognises the synergies between the NSPSG in SME and supplier engagement and the opportunities for collaboration to achieve societal and economic change through innovation .The group has established a productive relationship with the Audit Commission, to help share and shape knowledge and know-how of ‘what works’, relevant to the Use of Resources assessment within CAA. This Group’s work directly helps to implement the Roots Review recommendations but with sensitivity and consideration to ensure that broader wellbeing outcomes are delivered and enhanced.

The global economic downturn with the unfolding impacts of the recession is a concern for everyone. It will be vital to re-focus with synchronized, streamlined support – within and across the public sector - to bolster the SME economy and supply chains. LAs with RDAs and other LSP partners need to rapidly harness initiatives such as the New Green Deal for jobs, up-skilling SMEs for a smarter, forward looking low-carbon economy. Adoption of measures that help reduce overheads, lower energy use, that cut costs and carbon and improve resource efficiency, with joined-up ‘e’-routes to public sector markets, will be necessary. The key portal hosting the Group’s outputs to date, the ‘procurement cupboard’ has huge developmental potential for sharing and developing knowledge and know-how and gearing public sector support to SMEs and the third sector.

It is clear from the broad attendance and feedback from meetings that there is an appetite to not only keep the group going, but to see how funding could additionally be secured to help develop a number of key products, on a collective basis. This would save a lot of time, effort and money. The rationale and business case for this was framed within a ‘National Proposition Paper’ which was developed over the last year, fully endorsed by the Group. Jane Waring and Peter Faill – Strategic Procurement reps from the group have had detailed feedback from each RIEP, to make the programme fitter for purpose, to help meet their specific progamme targets across the board, for carbon reduction and enhanced social and local economic outcomes.  

There are some clear successes. For example the workshop activities on ‘whole life value’ and ‘whole life costing, to tease out and develop practice to evidence ‘a whole life costing approach’ to commissioning and procurement which is now essential for Use of Resources as part of CAA. Key (voluntary) contributors, such as ‘nef’ - New Economics Foundation have expertise in outcomes-based commissioning and sustainable commissioning models that they are evolving with LAs.  

Members of the National Group have been commenting on the development potential and application of the Sustainable Procurement Task Force, Flexible Framework tools as further developed by the Marrakesh Task Force (via Barbara Morton) to make them ‘UK-fit’ for LAs and to agree a full training package which can be rolled out nationally. It is intended that this would be best achieved through a train the trainer approach with a package to be applied under license.  

Others in the National Group have been development collaborators of the Promoting Business Excellence (‘Probe’)  ‘sustainable business’, international facilitation benchmarking tool, due to be launched this summer. This tool is targeted at organisations from across private and public sectors. It has been developed through Comparison International (the licensee) led by David Yarrow, Phil Hanson with the Natural Step. They have involved an impressive range of other leading international sustainability organisations in refining and testing its application, including Forum for the Future, Carbon Trust, b:ssec, London Business School, CBI, Birmingham City University, and others.     

The first UK LAs to take part in the field trials are from the NE - Durham County Council to be followed by Newcastle, and Gateshead over the next month. The National Group is able to support ‘walk through’ orientation days for RIEPs if they wish to host a regional event for their LAs during 8-19 June 2009 to find out more (See Appendix 1, item D) 

The diverse expertise and experience that representative members of the National Group have – embracing social, economic and environmental issues - means that organisations who undertake ‘probe’ or other diagnostic work, will be well placed then to match up and draw from the Group, should they wish to follow up, particularly from those organisations where they feel they need or wish to make improvements in practice and performance.  
The NSPSG is now set to critically review user experiences of a holistic range of methodologies, tools and toolkits, needed to champion and drive performance that leads to better economic, social and environmental outcomes for communities that lie at the heart of LAAs and Sustainable Community Strategies. For example Leeds has a particularly innovative strand on social clauses linked to the earlier Office of the Third Sector (OTS) sponsored work which could be promoted, and co-evolved with other group practitioner input developed and underway in the North East. This could be shared and exchanged with other diverse innovative practice from the Northwest’s Regional Procurement Forum.

In conclusion, it appears that the group’s basic viability has just about been secured.  We are anticipating a further £10K from two more RIEPs over the coming next few weeks. A full set of terms of reference including governance and secretariat will be drawn up for agreement in due course. 

The future meeting dates with venues secured are in Appendix 2.
We are inviting central government departments and agencies to sponsor some of the National Group programme ‘deliverables; key items (B to D as listed below) Many aspects and the nature of the outputs are likely to be of interest and value to central and regional agencies and bodies.  
We have proposed against each output below, our considered thoughts on likely relevant prospective sponsors/donors. (However BERR and CESP have been approached but have been unable to offer funding.) 

We aim to draw up and agree a full set of terms of reference following the 26 March National Group Meeting in London, and the outcomes of the discussion among the RIEPs to be held in April and as soon as we have final decisions from all potential sponsors. Thank you for your support.

Peter Faill, Asset Management, Durham County Council peter.faill@durham.gov.uk Mobile: 0776 9670 704
Jane Waring, Head of Corporate Procurement, Norfolk County Council and Jane.waring@norfolk.gov.uk  Mobile: 0776 9920 708
David Wright, (former Director of NECE, Acting in a voluntary capacity as Chair)   davidwright@pwassocs.co.uk  Mobile: 07590 516118
With and on behalf of the National Sustainable Procurement Stakeholder Group
PLEASE NOTE: Past papers and presentations from all the National Group meetings and the Working Groups sessions and workshops can be viewed on the website portal ‘the procurement cupboard’ (which is run as a not-for-profit organisation. www.procurementcupboard.org > ‘National Sustainable Procurement Group

Appendix (1)  

NATIONAL SUSTAINABLE PROCUREMENT STAKEHOLER GROUP

ACTIVITIES, OUTPUTS & DELIVERABLES April 2009 – 31 March 2010

NOTE:  

The £ sums quoted are for the target total amount required, not the amount per sponsoring organisation unless specified otherwise.

A: 
Co-ordination/ chairing/policy horizon scanning/monthly information bulletins/updating web portal : 10 meetings per year, including 4 workshop sessions (See appendix 2 for first 6 monthly schedule of dates). (£45K /yr); 

INVITED sponors: RIEPS 
B: 
Sharing of group outputs - knowledge, tools, guidance, methodologies on sustainable commissioning and procurement and uploading them onto the ‘procurement cupboard (www.procurementcupboard.org) run as a ‘not-for-profit’ arrangement

(£5K one-off annual payment; this will be circa £500 per RIEP if each RIEP contributes) 

INVITED sponors: RIEPS
Delivery of Sustainable Procurement Cupboard orientation workshop days ; what it can do now, how to use and grow it, carbon reduction, social and local economic, wider community  benefits, and to collate new case studies drawing from local SME champions and public  sector champions leading work with primary suppliers on supply chain development, linked to RDA, and BERR activities. This will help to take forward the transition following the Sub National Review and recently published Roots Review.

(£20K, for 3 regionally hosted sessions, i.e circa £6.5K per session) 

INVITED sponsors: OGC/CESP, BERR, DIUS, RIEPS

Development of community benefits and notable emerging practice on outcomes based commissioning work with collation and dissemination of what works within a sub region and locality. Local and regional access to be developed by creation of local / sub-regional portal sub portals or ‘sockets’ profiling all regional and local data and tools, (with inbuilt regionally, or sectorally restricted access for nominated area based partners and SMEs). For example taking forward and sharing South Tyneside Council work to other sub-regions in the North East and beyond.  Implemented successfully this will establish a number of beneficial circuits that will provide momentum for the gathering and dissemination of best practice.

(15k-20K per sub region) INVITED sponsors: OGC/CESP, BERR, DIUS
C: 
To collate notable practice and critically evaluate, and develop innovatory practice to demonstrate ‘a whole life costing approach’ essential for the Use of Resources Assessment within CAA, and to share with Audit Commission and stimulate dialogue for practitioner challenge to learning.

(£10K for a review and summary report) INVITED sponsors: OGC/CESP, Defra
To critically review and collate practitioner experiences of using any one of a range of methodologies, tools and toolkits, needed to champion and drive performance that leads to better economic, social and environmental outcomes for communities that lie at the heart of LAAs and Sustainable Community Strategies (Flexible Framework tools and sub-tools, DIUS forward Commitment Procurement, Procura+ and SMART SPP, linked to European (ICLEI) and International best practice public sector networks, and Task Groups, and so on). 

(£15K critical review and summary report) INVITED sponsors: OGC/CESP, Defra
D: 
A key focus will be to support champions in each region (and networks where they exist) to sustainability proof their LA programmes, in a systematic and consistent manner, via facilitated use of a new Promoting Business Excellence (‘probe’) self assessment benchmarking tool.   The ‘Probe’, methodology builds on a 12 year history or working with CBI and governments internationally. This latest variant of the tool for ‘sustainable business’  is arguably the first tool to developed that represents a concise, streamlined synthesis embracing all the ‘best’, effective, features of all the main quality performance assessment tools and methodologies. 

The advantage of probe as a high level self assessment diagnostic is that it can be quickly and effectively deployed in organisation. This is done via a (probe accredited) facilitated session involving a cross sectional team of senior employees, typically suited for a team of 9-12 employees. It is designed, and works for any type of organisation; business or governmental (central, regional or local) or non-governmental organisation. The key output from the Probe process (2 days, of internal work on gathering data for discussion and then input into a templated ‘team consensus document’, agreed at the facilitated workshop) is the development of a robust action plan for improving sustainability and a report. This features benchmarking graphs on relative performance and practice, showing scope for improvement with recommendations.

 http://www.comparisonintl.com/products/sustainability/index.php
(£10 K for 3 regional events) 
INVITED sponsor: Defra, OGC / CESP, BERR and DIUS

A series of LA/public sector ‘walk through’ orientation days – for up to 20 participants per event, are offered 8 -19June 2009.  (If more than 3 regions wish to take part, the additional cost for each event would be £3,500 (+VAT and expenses). Venues and hospitality to be sponsored as ‘in kind’ from the region.)

Appendix  (2)
NATIONAL SUSTAINABLE PROCUREMENT STAKEHOLDER GROUP

MEETINGS SCHEDULE 2009

Dates and London venues secured to date for main group and workshop sessions 2009- 2010 (first 6 months)

· Tuesday 28 April (Workshop Session: Whole Life Value/Whole Life Costing)  

· Tuesday 19 May (Main Group Meeting)

· Wednesday 10 June (Workshop Session; Whole Life Value/Whole Life Costing)

· Thursday 18 June (Main Group Meeting)

· Tuesday 8 September (Main Group Meeting)

Regional and sector round ups   Key stakeholders provided headlines of updates on their work
Sustainable Procurement Learning networks (NW), Julie Swarbrick, Sefton
The NW learning network is based on the Wakefield Learning Network model. 52 officers from Sefton have gone through the SP training, officer from all services. The workshops were evaluated and participants fed back the need to continue with training from a basic commissioning level.  In progress is a routemap linking procurement, from spend data, looking at carbon miles or local economic impact and a willingness and buy-in. 

Julie reported that they are looking at business support budgets. They have been pursuing a ‘train the trainer’ approach, but when they looked at the mix of the SMEs, they found their ability to use ICT ‘e-enablement’ is limited. Online tendering tools are still not ready.  They have also been saying to buyers-side, that the role for regeneration is to look at how they can add value in the sustainable procurement agenda by working more closely and in a joined up way with sustainable procurement drivers.  They have observed lots of business start-ups. These result in reductions in the unemployment figures, but then these SMEs struggle to get access to business credit unions. They are working with various Business Forums.
Matthew Galvin, GLA

Reported on the development of their responsible procurement training course with CIPS (Chartered Institute of Purchasing and Supply ). A 1-day operational course is aimed at procurement officers and a 3 hour strategic session will focus on how directors and heads of service can incorporate RP into their work. This is open to LAs in London. 

Jane Waring, Norfolk CC  and Peter Faill, Durham CC, reported on their dialogue with Barbara Morton on evolving the Marrakesh Flexible Framework materials into a train the trainer package that is UK-fit.
Ian Barham/ Stuart Matheson, Defra
Reported their focus on Green Public Procurement (GPP) and the fact that the EU Expert Group is meeting in Iceland, co-inciding with the ICLEI convened conference. Defra is working to try and align the criteria for the Central Government Quick Wins with the GPP Criteria and they are consulting widely on the proposed key product group criteria for GPP. Ian and Stuart stressed the need for sharing of information and reported that they had a forthcoming meeting with CESP to start a review of the GPP approval process, and they would ensure that there is a discussion on better consultation with LA’s and RIEPS.

Mandy Wright. IDeA 
The Equality Bill is due out after Easter (more information from www.equalities.gov.uk). 

The Equalities Framework (www.idea.gov.uk/equalityframework) has been launched for LAs. This has to be externally accredited to a high level by the IDeA's Diversity Peer Challenge.  To be accredited LAs have to have achieved well on procurement.  The ongoing work they are doing with Sopo, on case studies is being finalised and will be forwarded to the NSPSG. Sector specific guidance is what people need. With sopo trying like to have training, not e-training, more interactive, perhaps scenario exercise. 

Susanna Kalitowski, Equality and Human Rights Commission
The Equality Bill is scheduled to be published on 27 April, and is expected to contain something specific on procurement. The EHRC will play a key role in drafting new guidance on procurement and equality, which will build on previous guidance from the legacy commissions and the OGC.The EHRC is also working with the Government Equalities Office (GEO) to scope out the potential for a new national equality standard. It has been suggested that such a standard could be used to streamline the procurement process, for example by allowing accredited companies to bypass the PQQ stage. The EHRC is currently working with the construction industry to establish consensus on best practice on integrating equality in procurement, for example through a more robust and standardised set of PQQs.  It hopes to do similar work with other key sectors in the future. 

Simon Drury, Envirowise
EFF and Envirowise have produced a report Measuring Performance - Environmental survey 2008, looking at how manufacturing companies are responding to the environmental sustainability agenda.  this report can be found at http://www.eef.org.uk/nireland/preview/surveys/uk/allmembers/Measuring_Performance_-_environment_survey_2008.htm
Envirowise finished writing management plan for this year will continue with simular national and regional projects to the last year with activities to support events in all regions and they keen to support public sector business events where this is practical.  Over the coming year Envirowise with be working more closely with WRAP and the other former BREW partners to form one core organisation under the leadership of WRAP. This is part of the Business Support Simplification Programme.

Envirowise as with the other national business support programmes are no longer allowed to provide one to one support to businesses and as such support provision has to be one to many going forward.  This has seen the end to Envirowise's Fast Track business site visit. but has seen the development of more one to many actives such as conferences and webinars.   Envirowise is also working very closely with the national and regional business links to embed resource efficiency into their support offering and ensuring a consistence of knowledge and understand of the advisor.  We are also working to ensure there are suitable materials on the Business Link web site. 

Jamie Lawson, Remploy Initiative
Jamie  is working with Local Government procurement teams, in order to help raise the awareness of Remploy’s products and services,  as well as to help Local Authorities achieve their Corporate Social Responsibility and Diversity objectives by helping to secure sustainable employment for disabled people across the UK. He provided an introduction to Remploy (featured below) and made references to new publications that help to take this agenda forward, produced by OGC, the Welsh Assembly government (2009, and the Scottish Government (February 2008).  
· ‘OGC Guidance on reserved contracts for supported factories & businesses Reserved contracts for supported factories and businesses in the 2006 Public Contracts and Utilities Contracts Regulations’, Published by OGC, 2009

· ‘Supported Factories & Business - Frequently Asked Questions’, Published by the Welsh Assembly Government, January 2009

· ‘The Scottish Government - Community Benefits in Public Procurement’ A Report Demonstrating the Methodology for Including Targeted Recruitment and Training Clauses (TR&T) in Public Sector Contracts By Richard MacFarlane and Mark Cook, Anthony Collins Solicitors Published by The Scottish Government COSLA, February 2008

An observation from practitioners in the field was that the Devolved Administrations in Scotland and Wales appear to be stronger in the way they endorse this policy into practice compared to England.  

The Remploy Initiative  http://www.remploy.co.uk/
In the United Kingdom half of the disabled people of working age (3.5 million people) are in work and 1.3 million disabled people without a job, want to work. Established over 60 years ago, Remploy secures 10,000 jobs for disabled people every year. This makes Remploy the UK’s largest employer of people with disabilities. Their Employment Services division places candidates into external employment and they also employ staff direct via their network of businesses across the UK.

Remploy’s whole ethos is about social sustainability and development with a keen emphasis on sustainable procurement to help minimise environmental damage. The business is complying with ISO14001 and the whole organisation has embarked on a programme of continuous reduction of its carbon footprint.

As a network of diverse organisations, Remploy’s Enterprise Businesses provide high-quality, British-made, competitively-priced products and services which provide public and private sector clients with excellent value and equip thousands of disabled employees with essential skills and experience. Remploy gives customers a simple route to fulfilling their corporate social responsibility requirements and enhancing their reputations through the positive association of working with Remploy. Through their extensive factory network, Remploy delivers world class products and services, including protective clothing for emergency services and military personnel around the world, components for leading car manufacturers, furniture for the Education sector, revolutionary footwear and also refurbishes or ethically disposes of end-of-use ICT equipment. The standard of their products and services is matched by a highly skilled, adaptable workforce, providing solutions which generate value for customers.

Remploy Automotive
Remploy Building Products
Remploy e-cycle
Remploy Electronics
Remploy Frontline
Remploy Furniture
Remploy Healthcare
Remploy Offiscope
Remploy Packaging
Remploy Workscope
With a client list that includes the police, high street retailers, leading vehicle manufacturers, local & national government and thousands of hospitals and schools, it is likely many organisations are already benefiting from the world-class capabilities of Remploy’s Enterprise Businesses.

For further information about Remploy please contact Jamie on 07971 507211  jamie.lawson@remploy.co.uk 
APPENDIX 1
Attendance at 26 March NSPSG meeting
David Wright  (Chair)
Mandy Wright, IDeA
Jamie Lawson, Remploy Initiative (NDB)

Rosemary Foggitt, BeBirmingham (Compact)
Julie Swarbrick, Sefton MBC LEGI, Step up to Supply Programme Manager /Fit to Bid Chamber of Commerce Project

Gayle Monk, Anthony Collins
Cllr Alexis Rowell, London Borough of  Camden

Matthew Galvin, GLA Group 

Jane Waring, Norfolk CC 

Peter Faill, Durham CC / LGR, North East Regional Convenor for SP

Susanna Kalitowski, Strategy Directorate Equality & Human Rights Commission
Simon Drury, Strategic Regional Director for Envirowise
Laurie Rainger, GO Regional Public Heath
Ian Barham, Defra, Sustainable Products and Materials
Stuart Matheson, Defra. Sustainable Products and Materials 
Fay Blair, Global to Local Ltd   (Secretariat support for the group)
APPENDIX 2

 THE ROOTS REIVEW
http://www.communities.gov.uk/publications/localgovernment/rootsreview
Roots Review: Review of arrangements for efficiencies from smarter procurement in local government 
Published 19 February 2009

Source: 

http://www.whitehallpages.net/modules.php?op=modload&name=News&file=article&sid=174224&mode=thread&order=0&thold=0
(CLG) Greater council savings possible with smarter procurement - Roots review
Councils can make even greater savings through improved procurement processes and give council taxpayers even greater value for money finds the independent Roots Review published today. 

The Review of Arrangements for Efficiencies from Smarter Procurement in Local Government, carried out by Bill Roots, former Westminster City Council Chief Executive, examines the procurement of goods, services and capital purchases to identify ways to make further efficiency savings. 
The Roots Review finds that there has been improvement in procurement practices in recent years, but that it is very apparent there is scope to further improve value for money and reduce the £42bn spent on external contracts by local government in 2007. 

The report challenges councils to 'spring clean' their procurement systems and recommends substantial practical support for councils, including the appointment of a new local government procurement champion and greater support from Regional Improvement and Efficiency Partnerships (RIEPS) by increasing the practical procurement advice and 'best buy' information they hold. 

Bill Roots said: 

"Significant savings from smarter procurement is central to the £4.9bn of efficiencies expected of local government. Improvements have already been made in recent years but there is still more than could be done. 

"I believe a 'champion' within local government is needed to lead and co-ordinate procurement efficiency, and Regional Improvement and Efficiency Partnerships (RIEPs) are ideally placed to become one-stop shops for expert advice and 'best buy' information. 

"The recommendations I have set out will help drive forward the work to make local government procurement practices even more efficient and give council taxpayers greater value for money." 

The key recommendations of the Roots review set out specific steps that will help councils improve the efficiency of their procurement processes and deliver greater value for money. 

The report recommends that RIEPs: 

* Act as a hub and catalogue for best deals information using the available expertise within Government. 

* Promote better working between councils and Small and Medium Enterprises (SMEs). 

* Provide online advice on model contracts; EU procurement rules; market intelligence; and best practice. 

* Make much more transparent to councils the impact of falling below 'best practice standards' on procurement 

* To identify, in collaboration with the LGA improvement board, the size of savings lost by non-collaborative work or non-open-market competition. 

* Provide an annual report on efficiency achievements. 

The report's other recommendations include: 

* Appoint of a Procurement Champion to co-ordinate the sharing of best practice and focus efforts on key spend areas including construction, IT and energy procurement. 

* Promote a 'horses for courses' approach that removes the tendering barriers for smaller suppliers. 

* Local Authorities to develop further links with VCS, SMEs and social enterprises, which can bring real benefits. 

* Local Authorities encouraged to carry out annual procurement arrangement reviews 

* Private sector to be encouraged to offer solutions to known issues, not just await tendering processes before responding. 

The Comprehensive Spending Review (CSR07) tasked English councils to collectively make £4.9bn of cash saving efficiency gains with the expectation that nearly 60per cent (£2.8bn) would come from smarter procurement. The last assessment of local government procurement took place in 2001, and given the credit crunch an update was urgently needed. [image: image1][image: image2][image: image3]
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