The LM3 model at the University of Brighton
1. Context

The economic importance of higher education is now well recognised, and the contribution that it can make to the development of both national and regional economies is attracting significant policy attention in the UK. Higher education can impact on the economy in a very wide range of ways. The contribution of higher education institutions (HEIs) to the stock of human capital and the social and cultural environments are well-known and understood outcomes of their activities, but attention is being increasingly turned to HEIs as independent business entities and to the economic activity generated by institutional expenditure.

Several attempts to quantify this economic impact have been made in the last few years, and there is a growing amount of literature on the topic. The resulting studies have ranged from a narrow look at hard data and monetary figures to efforts to link economic impact to improvements to society and to anthropocentric economic models. They have also ranged from a look at an individual institution to consideration of a group of HEIs by geographical location. Most of these studies include, in fact, an element of geography, a reflection on the impact of higher education in the areas where institutions are based.

After looking at the studies already published, and as part of preparatory work for the University’s new Corporate Plan, we decided to investigate the economic impact of the University of Brighton. In the first instance, we applied a ready-made model developed by Universities UK and the University of Strathclyde, which produced interesting results. However, it did not allow for the results to be considered in terms of the contribution of the University to the economy of a certain geographical area, which was a particular area of interest in the context of looking at the implications for sustainability. In our search for an easily applicable model that would give us an insight into economic impact in a certain locality, we decided to use LM3 as the next step.  

University of Brighton’s new Corporate Plan 2007-12
Our use of the LM3 model is expected to support two of the main aims of our new Corporate Plan:

Aim 3
economic and social engagement 

To become recognised as a leading UK university for the quality and range of its work in economic and social engagement and productive partnerships    

Aim 5
physical environment 

To provide a physical environment for working and studying that gives a sense of place and that is increasingly sensitive to the wider environment.
And in particular within this aim:

· understanding the subtlety of the relationship between the University and its host communities, and the importance of managing that relationship to maximise mutual benefit. 

University of Brighton’s Sustainable Development policy 2006-10

This policy document supports work that has already started regarding sustainable development. The University considers sustainable development as defined by the World Commission on Environment and Development within the Brundtland Report (1987):
Development which meets the needs of the present without compromising the ability of future generations to meet their own needs.

On a more practical level, we follow a set of internationally shared guiding principles as described in the UK Government Sustainable Development Strategy (2005):

• Living within environmental limits;

• Ensuring a strong, healthy and just society;

• Achieving a sustainable economy;

• Promoting good governance; and,

• Using sound science responsibly.

This definition and these principles are synonymous with the University of Brighton’s intentions regarding sustainable development.
Sustainable development potentially has far reaching consequences and requires research and learning as stepping stones to understanding what we mean by ‘sustainable’. One aspect of our use of the LM3 model is to help us with this understanding.
HEFCE’s Strategic Plan 2006-11
HEFCE’s (Higher Education Funding Council for England) current Strategic Plan includes a section on ‘Enhancing the contribution of HE to the economy and society’. Although different HE institutions are exploring this theme in a variety of ways, investigating economic impact is a common thread, as exemplified by the model developed by Strathclyde and UK mentioned above.  

The full text of the Strategic Plan can be found here:
http://www.hefce.ac.uk/pubs/hefce/2007/07_09/
2. What are we trying to find out?

The application of LM3 to the University of Brighton concentrates on the procurement of goods and services from a high number of suppliers from all over the UK. This study seeks further information about the University’s procurement practices, and is particularly concerned with assisting consideration of how those practices can be adjusted in terms of the contribution of the University to the economy of the areas considered, and the increasing interest the University has in a more sustainable environment within which to operate.

By looking at two years’ worth of data, we intend to arrive at two sets of comparable results that will provide a view, albeit limited, of the direction in which procurement is currently going. It is also the intention to run the model again in future to measure progress towards any changes in procurement practices.

Finally, by contacting a selection of suppliers directly and collecting information on their expenditure patterns and their attitudes to issues of sustainable development, we are hoping to identify findings that might help in the future formulation of the University’s procurement policy.

It is easy to forget that the numbers produced by an economic model like LM3 reflect complex interactions and decisions that ultimately affect everybody who is part of a community. Procurement and expenditure choices, and common assumptions about value-for-money or pricing do not normally take into consideration these complex interactions and consequences. Our results hope to bring attention to these issues and to inform discussions that might be related to them. 

3. Running the model

We run the LM3 model almost completely as described in ‘The Money Trail’, the publication from The New Economics Foundation which explains the model and how to run it. This publication is available from:
http://www.neweconomics.org/gen/z_sys_publicationdetail.aspx?pid=128
The only departures from the instructions were the decision to keep utility companies in the survey sample, and a further simplification of the format of the survey in order to meet our data analysis needs.
Description of the process

We run the model for three geographical areas inclusive of each other, and for two financial years. We therefore ended up with six different sets of results and LM3 scores.
[Explanation of the survey]
Pitfalls to avoid and areas to pay particular attention to:
· Preparation of the data: what to include and what to leave out

· How to conduct the survey. Email as a preferred contact method
· Make the survey letter and form absolutely clear

· Response rates

· Follow up with selected suppliers

· Presenting the results in a clear way, especially the LM3 score(s)

4. Future actions 

Because our experience is quite recent and we have just finished running the model, we have not agreed on any concrete actions yet. The resulting paper (not circulated yet) and findings, alongside other pieces of work, are already informing, and will continue to inform, certain aspects of how the University conducts its business. 
At present, there are two areas where LM3 is already having an impact:
The University’s purchasing policy

We are working on the inclusion of some of the thinking and recommendations made in the paper resulting from our LM3 experience into the current review of the University’s purchasing policy. Examples:
· Increase the proportion of suppliers based in the areas considered in this study from the total of suppliers used by the University, and/or the amount of money spent on those suppliers (positive impact on Round 2).

· Choose suppliers with a high LM3 score themselves (positive impact on Round 3). 

Supporting two of the proposed actions in the new Corporate Plan

By 2012 the University will have:

· carried out a baseline and subsequent audit of community engagement in which the data show increased levels of engagement and local benefit from University activities
It is our intention to run the LM3 model on a regular basis in future. Subsequent runs as a way of measuring the impact of changes in procurement practices will be part of this overarching audit of community engagement
· established a network of economic and social engagement activity focussed on sustainable development
This work will include raising awareness amongst our current suppliers of the implications of their own purchasing decisions, and a collaboration with the City Councils (Brighton & Hove and Eastbourne) on measures regarding sustainable development.
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