NHS Purchasing and Supply Agency

Sustainable Procurement Training – Module Profiles

	Module Ref
	1

	Title
	Introduction to Sustainable Procurement

	Module Summary
	This module is designed as a broad introduction and focuses on providing an overview of the concepts of sustainable development and sustainable procurement. The module looks at the rationale for considering sustainable development aspects in the procurement process, looks at a range of case studies and introduces some key concepts related to product life cycle, routes to market and levels of influence. 

	Duration
	3 Hours (half day)

	Delegate No.s
	Min 4 – Max 20

	CPD Points
	10

	Support Modules
	This is an entry level module. Modules 2.2 (Environmental Issues) and 2.3 (Social Issues) [see separate module profiles] could be used in conjunction for further contextual detail.


	Objectives

	After completing this module delegates should be able to: 

· Explain the concepts of Sustainable Development and Sustainable Procurement, and the relationship between them

· Identify key Environmental and Social aspects and impacts and how these relate to a product or service ‘lifecycle’

· Present the “business case” for Sustainable Procurement

· Explain how procurement can influence environmental and social aspects and impacts and key Sustainable Development considerations in the procurement process

· Identify how Sustainable Procurement principles can be incorporated into the procurement process, contract management and wider commercial activity


	Target Audience - Internal

	People within the Agency directly involved in procurement activity, the provision of procurement guidance and advice, and the development of policy and category strategy.

· Directors

· Category Leads and Managers

· Category Specialists

· Procurement Enablement Specialists

· Outsourcing

· Procurement Centre of Expertise

· Collaborative Development Staff

· Centre of Evidence Based Purchasing

· Policy and Strategy developers

· Estates managers and team members

	Others who may benefit.

· Data Analysts

· Administrative and Support function staff

	Potential Audience - External

	External Stakeholders who may benefit

· DH – procurement staff

· DH ALB – procurement staff

· Procurement staff within Commercial Directorate

· Task Force Trainers

· Hub and Shared Service procurement staff

· NHS Trust procurement staff

· NHS Supply Chain – key representatives only

· OGD representatives (e.g. OGC, Defra, Dft, DWP, MoD – pan govt partners)

· Key Local Government contacts


	Module Ref
	2.1

	Title
	Identifying Sustainable Development Priorities in the ‘Business Case’ 

	Module Summary
	This module focuses on the development of the Sustainable Development section of the ‘business case’ stage of the procurement process. Through presentation, case studies, group work and interactive discussion the module will introduce a step by step process to the identification and prioritisation of Environmental and Social aspects that are relevant to the subject of the procurement. The ultimate aim of this section of the ‘business case’ being to propose approaches to the procurement and identify significant SD aspects that should be incorporated into dialogue, pre qualification, evaluation and ongoing contractor management processes.

	Duration
	3 Hours (half day)

	Delegate No.s
	Min 4 – Max 20

	CPD Points
	10

	Support Modules
	Directly supported by Modules 2.2 (Environmental Issues) and 2.3 (Social Issues) [see separate module profiles]

Advised sitting of Module 1


	Objectives

	After completing this module delegates should be able to: 

· Undertake an initial high level risk assessment for the ‘business case’

· Understanding of how to approach the identification of significant sustainable development issues within a ‘business case’ (incorporating consideration of product and service life cycle concept)

· Identify the stages of the procurement process at which issues need to be addressed

· Identify where to search for robust information to support the objective assessment of sustainable development issues

· Identify where and how to access specialist support


	Target Audience - Internal

	People within the Agency directly involved in procurement activity or the provision of procurement guidance and advice.

· Category Managers

· Category Specialists

· Procurement Enablement Specialists

· Outsourcing

· Procurement Centre of Expertise

· Collaborative Development Managers

· Estates managers

	Others who may benefit.

· Centre of Evidence Based Purchasing

· Directors

	Potential Audience - External

	External Stakeholders who may benefit

· DH – procurement staff

· DH ALB – procurement staff

· Procurement staff within Commercial Directorate

· Task Force Trainers

· Hub and Shared Service procurement staff

· NHS Trust procurement staff

· NHS Supply Chain – key representatives only

· OGD representatives (e.g. OGC, Defra, Dft, DWP, MoD – pan govt partners)

· Key Local Government contacts


	Module Ref
	2.2

	Title
	Environmental Issues in Procurement

	Module Summary
	This module introduces the most common significant environmental aspects explaining the basis of common causes, pathways and resulting impacts. The module will consider the core Sustainable Development themes of ‘resource efficiency’, ‘pollution prevention’, ‘climate change’ and ‘promoting biodiversity’.

This module is designed to increase awareness of environmental issues for procurers in support of the effective implementation of sustainable procurement procedures and tools.

	Duration
	1 Hour

	Delegate No.s
	Min 4 – Max 20

	CPD Points
	5

	Support Modules
	Complemented by Module 2.3 (Social Issues) [see separate module profiles]


	Objectives

	After completing this module delegates should be able to: 

· Explain the most common environmental aspects and how these might typically relate to the procurement of goods, services, utilities and works.

· Identify where to search for robust information to support the objective assessment of environmental aspects

· Identify where and how to access specialist support in relation to environmental aspects


	Target Audience - Internal

	People within the Agency directly involved in procurement activity, the provision of procurement guidance and advice, and the development of policy and category strategy.

· Directors

· Category Leads and Managers

· Category Specialists

· Procurement Enablement Specialists

· Outsourcing

· Procurement Centre of Expertise

· Collaborative Development Staff

· Centre of Evidence Based Purchasing

· Policy and Strategy developers

· Estates managers and team members

	Others who may benefit.

· Data Analysts
· Administrative and Support function staff

	Potential Audience - External

	External Stakeholders who may benefit

· DH – procurement staff

· DH ALB – procurement staff

· Procurement staff within Commercial Directorate

· Task Force Trainers

· Hub and Shared Service procurement staff

· NHS Trust procurement staff

· NHS Supply Chain – key representatives only

· OGD representatives (e.g. OGC, Defra, Dft, DWP, MoD – pan govt partners)

· Key Local Government contacts


	Module Ref
	2.3

	Title
	Social Issues in Procurement

	Module Summary
	This module introduces the most common social aspects explaining the basis of common causes and resulting impacts. The module will consider the core International Labour Organisation conventions on human and employee rights.

This module is designed to increase awareness of social issues for procurers in support of the effective implementation of sustainable procurement procedures and tools.

	Duration
	1 Hour

	Delegate No.s
	Min 4 – Max 20

	CPD Points
	5

	Support Modules
	Complemented by Module 2.2 (Environmental Issues) [see separate module profiles]


	Objectives

	After completing this module delegates should be able to: 

· Explain the most common social aspects and how these might typically relate to the procurement of goods, services, utilities and works.

· Identify where to search for robust information to support the objective assessment of social aspects

· Identify where and how to access specialist support in relation to social aspects


	Target Audience - Internal

	People within the Agency directly involved in procurement activity, the provision of procurement guidance and advice, and the development of policy and category strategy.

· Directors

· Category Leads and Managers

· Category Specialists

· Procurement Enablement Specialists

· Outsourcing

· Procurement Centre of Expertise

· Collaborative Development Staff

· Policy and Strategy developers

· Estates managers

	Others who may benefit.

· Data Analysts

· Administrative and Support function staff

· Centre of Evidence Based Purchasing

· Estates team members

	Potential Audience - External

	External Stakeholders who may benefit

· DH – procurement staff

· DH ALB – procurement staff

· Procurement staff within Commercial Directorate

· Task Force Trainers

· Hub and Shared Service procurement staff

· NHS Trust procurement staff

· NHS Supply Chain – key representatives only

· OGD representatives (e.g. OGC, Defra, Dft, DWP, MoD – pan govt partners)

· Key Local Government contacts
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Whole Life Costing and SD
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Incorporating SD into specifications, evaluation and contract performance
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Identifying SD priorities in the “The Business Case” 
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Social Issues in Procurement





Module 2.2:


Environmental Issues in Procurement
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SD in Strategy Development





Module 3.2:


Procuring Sustainably within the EU procurement rules
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Verification of SD practices and performance in supply chains
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