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Taking Forward Sustainable Procurement
NOTES of the National Sustainable Procurement Stakeholder Group

held on 31 March, 2008 at the University & College Union

	
	1.  Welcome and introductions 

David Wright welcomed everyone and everyone introduced themselves. (See Appendix I for attendees).

	
	2. Sustainable Development & Serco: A Global response to Global concerns 

Simon Usher, Director, Sustainable Development, for the Serco Group, was also a representative on the LGA Climate Care Commission. He provided a presentational overview on Serco’s evolving corporate response to sustainable development (SD). He described the company’s values, corporate approach,  objectives and background issues to their internal - as well as their evolving external - approach in ‘getting ‘the business’ to understand what it means to operate ‘sustainably’. 

He emphasised that SD is a global agenda, and how it is being made part of how the whole the business operates. SD has had to become core to the business model for commercial operations.

He described:

· the issues and challenges of SD around definition, understanding, responsibility and  how this needs to play into all operations;

· Serco’s clearly defined ‘sustainability spectrum’ definition, which distinguishes ‘responsible’ procurement’ (i.e. a minimum, compliance risk based response, about protecting reputation and efficiency, ‘doing what you have to do’) from ‘sustainable procurement (which is going beyond the minimum, being strategically proactive, and addressing some of society’s challenges, which is about ‘creating new value’);

· Serco’s ‘five commitments’ approach;

· their focus on how to work with suppliers who have widest impact on carbon-footprint;

· issues around supply chain diversity and inclusion  and Serco’s wish to open this up so SMEs can have access to the supply chain; the point being, that the more open the supply chain, this leads to better competition, better and more efficient business models, and  so ‘improves’ the supply chain;

· An exercise relating to the Docklands Light Railway (DLR) where Serco undertook user mapping and found two socio economic groups of people who never used the DLR. In the light of that research they were able to make the ‘right’ adjustments to ensure all groups in future do now use DLR;

· That Serco’s approach was not focused on how they will publicise what they are doing externally, but about managing as ‘a better business.’ This will involve new metrics, centred around their business planning on their 5 commitments; it will be a new way of doing things. 

3. Energy Services Directive, Article 5

Daniel Harrison from Climate & Energy: Energy Strategy & Public Sector in Defra
Provided a presentational overview of Article 5 of the Energy Services Directive which ‘implements’ from 17 May 2008.

The Energy End-Use and Energy Services Directive (“Energy Services Directive” or “ESD”) requires Member States to achieve energy savings of at least 9% by 2016 by way of energy services and other energy efficiency improvement measures. The UK’s National Energy Efficiency Action Plan 2007 sets out a range of measures that will achieve that target.

He explained the Provisions of the Directive and Article 5 are for the public sector, and that as part of the public sector, all 9 RIEPs need to engage with this. 

‘The aim of the Directive is to promote energy efficiency in Member States and for the public sector to lead by example in delivering this. Article 5 of the Directive relates specifically to the public sector and requires it to fulfil an exemplary role in the context of energy end use efficiency. As part of performing this exemplary role the public sector must communicate its energy saving actions to the wider public. The Directive requires the public sector to take up cost effective energy efficiency improvements that generate the largest savings in the shortest space of time. Specifically, Annex VI of the Directive provides a list of eligible energy efficient measures. At least two of these must be applied to the public sector.’

He explained that Defra consulted on the various options from Dec 07 to March 08 and had decided to adopt the ‘voluntary mechanism’. They need to draft up voluntary agreements with the public sector – including local government - that sets out the aims to meet the Directive’s requirements without regulations, ‘Voluntary agreements must be assessed, supervised and followed up to ensure that they have in practice an effect equivalent to legislation.’

In order to help facilitate the take up of energy efficiency measures, guidelines on the use of energy efficiency and energy savings as a possible assessment criteria in competitive tendering must be introduced. 

He explained that a lot of responsibility is placed on utilities re advice, billing, smart meters. (display energy equipment – SMART meters better) BERR is leading on this with announcements coming out soon. The ‘Full impact Assessment’ in relation to the Directive, is on the defra website.

Defra, felt communication is vital, but was finding it difficult in terms local government in finding who would be the ‘lead body’ for local government for passing on communication. He invited views on this.

In the discussion that followed the following points were raised:

· The biggest element in the consultative feedback was on ‘how to monitor this?’

· Thoughts are looking towards procurement hubs which set framework agreements for this;

· Defra has been in dialogue with the Audit Commission but have established that the new ‘Use of Resources’ assessment won’t measure implementation of the Directive. (There is the issue of third party accreditation that could be valid as proving evidence of meeting this.);

· In terms of who signs the agreement from the local government (LG) sector, given the sector is very diverse; the best route might be to negotiate  joint signatories -  eg via SOPO, IDeA, RIEPS -  to a common voluntary agreement that would need to be drafted;

· Some councils (eg at Wakefield) had examined issues in specifications, and examined eg  the  ‘energy star’ site, but it was clear that there is not just an issue about equipment rating at the point of purchase, but issues about usage;

· From the suppliers’ perspective, they need a clear consistent message.

Key decision/action

In conclusion it was agreed that:

The more joined up the approach, the more market can make progress.

Key organisations for Defra to consider for adopting a common agreement would include *Pro4 ( CBC, West Mercia, NEPO, and ESPO with the latter forming  – a key contact point), OGCb.s, SOPO, and to work with the 9 RIEPS

Defra, via Daniel, would liaise initially with LGA via Philip Mind and 5-6 people and report back to the group.

4.  Update on the Regional Improvement & Efficiency (RIES) programme 

David (Wright) provided a brief overview on the current state of play in formation of the ‘RIEPs’ and the evolution of their regional strategies (RIESs). As from 1 April (2008) a formal merger with the Regional Centres of Excellence (RCE) and Improvement Partnerships takes place. The new ‘RIEPs’ are to achieve service improvement and efficiency. He explained that there are 4 critical areas set out in the Nation Improvement & Efficiency Strategy, for RIEPS:

· To be in a position to assist and help improve LAs and partnerships to achieve their Local Area Agreements (LAAs) 

· To enable LAs particularly, ‘to live within their means’ (CSR 3% cashable efficiency year on year.)

· To assist LAs and other partners with the Sub-National Review, the changing landscape of promoting economic development, and the way in which local and regional economic development  is realised

· To improve community engagement and empowerment

Every RIEP has submitted their Regional Improvement and Efficiency Strategy to CLG and LGA.  Over the next few weeks, £185m would be made available to RIEPs for next 3-years.

David highlighted the short appendix report that had been prepared for the meeting showing where there were ‘hooks’ in the range of RIESs that showed relevance - where and how -  to demonstrate efficiency linked to SD.

5.  The RIES programme & Sustainable Procurement
David reported that Defra had recently announced additional funding for the RIEPs to focus on Climate Change across their spectrum or regional programmes.

He explained the ‘big issue’ at hand is to solve the following:

What can we do that to ensure that the National network (and its activities) continues? 

Given in the new RIEP landscape, there is no plan for a national lead for ‘sustainable procurement’ (as previously allocated within the RCE structure). This has raised some uncertainty about how the network can be supported in the future. It has been made clear that OGC, via their proposed new Centre of SP Excellence, will not be providing for local government. Each RIEP is now evolving  their own regional delivery plan and this is the ‘best opportunity for practitioners to engage’.

The local Government Sustainable Procurement Delivery Plan.

David explained that this formed a ‘key to assuring the LGSP strategy. The delivery plan ‘is geared’ to help ensure work in any region can be shared; to avoid reinvention and duplication; find the means of how all this activity is connected, eg with RDAs, etc.

	
	6.  Taking Forward Sustainable Procurement 2008-2011: The Proposition
David referred to the working group that met at LGA on 18 March and had developed the discussion about what  the LG  sector needs to do,  to then make a ‘proposition’ to LGA and CLG. Following this meeting the working group drafted up a proposition paper, as tabled at the meeting. Jane Waring and Peter Fail who formed part of this working group presented this paper and emphasised the key points:

· That there is still disjointedness; no national coherence for sustainable procurement; 

· In terms of the threat of the ‘Use of Resources’ KLOE there is need to move this agenda forward, and we need to move this forward with LGSP strategy;

· It’s clear via all RIESs, that all regions, want to do something  to take forward SP; 

· We want to maintain the momentum of this group, to carry on learning, and to share inter-regionally. This group is an extensive group, a wide group of interested and willing people.

· The dialogue about the CoSPEx, and its functionality is clearly not going to extend to provide the necessary support for LG, and so the issue is how to provide a shadow provision that works to LG, mirroring what the  CoSPEx will do for central government and hopefully being able to work with CoSPEx in the future;

· Informal dialogue via the group has helped to develop and take policy forward,

· Being able to influence and work with Audit Commission had been a great opportunity;

· Funding is a key issue to enable work to continue in a coherent way, but it is impractical to negotiate separately with each of the 9 RIEPs;

· Appendix III is the routemap. This shows how the agenda can move forward, in terms of building working relationships and tackling joint priorities with the  RIEPs and other stakeholders;

· We need to clarify what resource might be available. 

Key decision/ Action 

All the group fully endorsed the proposition paper. 

Philip Mind offered to look at the text in detail and provide comments to help

make the business case for future support to be advocated via the LGA.

Communications about sustainable procurement between LG and RIEPs

David invited comments, prompted by a couple of representatives who had only learnt about the existence of the national group only recently, on what are the barriers to effective communications from National Group to LAs?

Key issues raised included:

· Regional Procurement Networks are not always warm ‘to the language of SP’ (eg the example cited by the West Midlands was that they had a strong network in the region of Procurement Officers, but that this was not ‘strong on SP)’;

· Having a common portal, might have helped in creating better, higher. visibility;

· A review of procurement for SEEDA, identified the need for greater dialogue with LAs, and making contact, extending outreach, with groups at practitioner level and project level. SEEDA has identified the need to have a common approach, process and ‘hub’ and needs a means of engagement with LAs, possibly through RIEPS. (i.e. the National Stakeholder SP Group has a value and possible role/function to fulfil with and on behalf of the RDAs).

Key decision/action

All agreed to help promote existence of the group via forthcoming workshops and events.

David agreed to ensure a regular bulletin featured in the RIEP weekly newsletter.

.  

	
	7.   Date of next meeting
The date and time of next meeting was proposed for 22 May 2008 (venue at U&C Union to be confirmed)


APPENDIX 1 – ATTENDEES 31st March 2008 Meeting 

	Stacey Gilman
	Sustainable Procurement Officer
	Leeds City Council

	Ron Fawcett
	Procurement Services Manager
	Dorset County Council

	Norman Hambleton
	 
	SEEDA

	Clark Field
	East Midlands 
	EMCE

	Mark Turner
	Head of Sustainability
	Morgan Professional Services Limited

	Simon Usher
	Director, SD
	Serco (speaker)

	Peter Faill
	Convenor for SP for NE councils
	District of Easington 

	Alan Kirkham
	Service Director,
	Wakefield

	Nina Cunningham
	EEDA SP network
	EEDA

	Gayle Monk
	Solicitor
	Anthony Collins Solicitors LLP

	David Ford
	Sustainable Procurement Specialist
	NHS PASA

	Janice Lawson
	Head of SD of Sustainable Schools
	DCSF

	Danel Harrison
	
	DEFRA (speaker)

	David Wright
	Director (Chair)
	NECE now NE IEP

	Fay Blair
	Global to Local Ltd (support)
	Global to Local

	Mark Stein 
	Economic Development Unit
	Tameside Council

	Philip Mind
	LGA
	LGA

	Rehan Haidar
	CLG
	CLG

	Eleni Psdeki-Clewer
	ActionSustainability
	Action Sustainability

	Adam Jacobs
	Business Efficiency Manager
	Peterborough City  Council

	Jane Waring
	Head of Procurement
	Norfolk County Council

	Wayne Welsby
	Senior Procurement Officer
	West Midlands RIEP

	Julie Swarbrick
	Step up to Supply Prog Manager
	Sefton M B Council

	Rosemary Foggitt
	BeBirmingham (LSP)
	Localise West Midlands

	Kia Colbeck
	Environmental Mgmt Officer
	LB Croydon

	Janet Barrett
	FM & Procurement Manager
	Basingstoke & Deane B C

	Dean Campbell
	Procurement Manager
	Northamptonshire CC (CBC SP Group)

	Apologies
	
	

	Dr Gordon Murray
	Programme Manager
	IDeA

	Christine Herriot
	Head of Efficiency
	Newcastle City Council

	Nicole Fletcher
	 
	Camden

	Chris Ford
	Social issues
	NECE

	Katherine Adams 
	Head of Responsible Procurement
	Transport for London

	Andrew Foster
	 
	East Midlands Centre of Excellence

	Mark Cook
	 
	Anthony Collins Solicitors LLP

	Jonathan Campbell
	Corporate Procurement Manager
	East Sussex County Council

	David Geere
	 
	Firebuy

	Laurie Rainger
	Senior Public Health Manager
	East of England Public Health Group

	Bill Kirkup
	PSFPI
	NE RIEP

	Wanda Rossiter
	Performance Manager
	Audit Commission
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