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Notes of the National Sustainable Procurement Stakeholder Group held

THURSDAY 22 MAY 2008, University & College Union – 27 Britannia Street, London
	
	

	1.
	Welcome and introductions 

David Wright, Interim Director, NE Regional Improvement & Efficiency Partnership (formerly NECE) welcomed everyone and invited all to introduce themselves. Attendees and apologies are listed in Appendix 1.

	2.
	'UK Government's Timber Procurement Policy: Supporting the Fight Against Illegal Logging'
Marigold Norman, Defra (PCD), Sustainable Timber Procurement Policy Adviser provided a presentation. Regarding Defra’s work with local authorities, LAs are not mandated but Defra is actively encouraging them to implement a SD timber policy. Central and local government together accounts for around 40% of the timber products market.  Defra is convening a meeting on 25th June to discuss setting up a London forum to discuss sustainable procurement best practice, and later on to encourage other regions/ LAs to join in this.

Key points emphasised were that:

· A new briefing note – circulated to all participants;

· Impacts and influences of the timber procurement policy;

· Policy announced following the G8 Summit in 2000. From 2009 there will be a step change and all departments will be required to procure ‘legal’ and ‘sustainable timber’ or timber licensed under the EU’s Forest Law Enforcement, Governance and Trade (FLEGT) initiative;

· CPET – Central Point of Expertise on Timber - was established in 2005 to give free advice to public sector and suppliers; they offer workshops, website and helpline.

· ‘Legality’ and ‘Sustainability’ compliance relates to laws in country of origin of timber;

· ‘Sustainability’ is a more complex term, and refers to principles of sustainable forest management;

· ‘Use of Certified Timber’ is the easiest way to comply.  EU procurement rules require others means of proof. Defra is working with Belgium, Denmark and the Netherlands on promoting policy coherence;

· Timber is an important component of LGSPS Strategy. 

· The EU is soon to produce a Directive on Green Public Procurement, and also new legislation on timber is under consideration.

Questions and issues arising:

Monitoring implementation is an issue. Defra and CPET will focus on central government first helping them to implement a reporting requirement and is in dialogue with NAO on how best to achieve this. The dialogue with LG has yet to be established; this will be initiated and followed up from the 25th June meeting.

Ministers, Phil Woollas (Defra) and Gareth Thomas (DfID) have produced articles in March and April to help raise awareness. Ideas on ways of increasing policy implementation are welcome from this group. CPET as it stands will carry on the service as is, and will be separate from Centre of Expertise in Sustainable Procurement (OGC) who will refer people on.

From the RDA perspective it was noted that the issue of due diligence is key with the huge amount of faking of certificates that takes place in supply chains. This is a significant burden, and there is an issue about the ‘transfer of liabilities’.

EU legislation is now looking at making it illegal to trade in illegal wood. There needs to be a sanction, and closer definition of ‘due diligence’. CPET’s response was, in terms of certification, it is easy to check on line. Suppliers can check what they are ‘getting what they ask for’.

Observations were that in:

· the NWRDA it is ‘early days’, having only recently put a SP policy in place but they are keen to explore and get news out about CPET and that advice exists;

· the NE, a pilot scheme has been to see how LAs are assuring timber sourcing, and it was noted that LAs struggled to identify where timber is being sourced;

· Wakefield, this is an outsourced aspect -  in construction design -  to ‘NPS’;

· Sefton efforts are ‘up to first phase of SP policy’, but still at a base level;

· the SE, as timber is part of construction, there is the sense that things are not working in a co-ordinated way. East Sussex is getting together SP people to buy-in to a co-ordinated and process and action plan requires a lot of effort. The SP process is leading on commonly required goods, is well in advance of considerations of waste, energy, water which are still being assessed.

Key decision/actions

Marigold/Defra to feedback to this group and to invite Philip Mind at LGA to their 25th June meeting.

Ideas on raising awareness should be fed back directly to Marigold.

	3.
	Update on new Use of Resources Assessment 2009’ 

Wanda Rossitor, Performance Manager, Audit Commission presented a summary of the newly published ‘Use of Resources assessment’ to be applied. 

A generic framework will be used (across LG and  fire, police, health etc) with greater emphasis on Value for Money. – changes include a distinct KLOE on VfM which is now embedded across the whole approach, as is ‘sustainability’. 

(Please refer to the separate PowerPoint presentation.)

The Audit Commission:

· definition of sustainability is the broad one that takes in regeneration and the ‘well-being’ of an area;

· Is moving to ‘descriptions’ rather than criteria; 

· will be more ‘open’ to what LAs do, i.e. what they have achieved, rather than how they achieved it; concerned with ‘an output’ featured document; 

· appreciates that LAs will ‘develop good behaviour’ ; i.e, improve, and what is good practice will, as experience grows, become a lower benchmark in later years, and therefore, AC expects there to be rapid development;

· will adopt ‘proportionality of approach’ in relation to other AC work;

· will be further consulting about the preliminary scoring rules;

· will be looking for continuing improvement;

· is still developing an approach to Area Assessment which will integrate ‘Use of Resources’.

Regarding ‘The Framework’: 

This covers 3 areas. (as set out in original consultation document) and the KLOEs have been reduced from 13 to 10. Key points are that:

· in themes, 2 refocus on performance management, and one on data quality;

· AC is not going to assess every area, annually; there will be more work in early years to get a baseline position; 

· 9 KLOES for upper tiers LAs; AC will specify each year what they examine;

· when AC starts in April 2009 onwards they will be is looking at what happened in the April 2008 to March 2009 period

· Specified KLOE for 2008/09 onwards means that Value for Money ‘Conclusions’ for local government audits will be integral to overall Use of Resources. In health, for PCTs, procurement and commissioning will not be undertaken in year one.

· Commissioning and procurement – are not generally accepted in a common definition but AC is moving to CLG terminology which is in line with Health, encompassing a  broader definition for commissioning which is about ‘knowing your communities’;

· VfM and sustainable development are embedded throughout the process, and AC expects standards to develop year on year in ‘area commissioning’;

· (1.2) eg Financial Management – will be a far greater examination of LAs as  organisations and how well they understand their costs; unit cost information in public sector bodies is not as well developed as in private sector 10 yrs ago. Whole Life Costing will be examined;

· (2.1) – commissioning and procurement – AC will be publishing ‘characteristics’ of what they expect to see, as examples of the type of thing that is likely, but ‘not the only way of doing’ things;

· (3.1) making effective use of natural resources, the AC is of a view that it is an important area of work and this will flow into separate KLOE and into asset management, and also in what impact this has on partners and the environment as a whole. This probably will not feature highly in year one, but it will be more important in following years;

· Level 1 is below minimum; Level 2 is the minimum;

· Level 3 – is the level to maintain and is likely to be the highest that most LAs will aim at;

· Level 4, for the ‘real leaders’ which is where others should aspire.  Link to VfM conclusion;

· AC has tried to respond positively to proportionality, assessments and

· In upper tier LAs, will start to see work happening on this in 2008/09 looking at practices; 

· The approach is likely to be more on continuous assessment rather than just one assessment;

· UoR will feature highly in CAA,  with a number of inspectorates working together who collectively will give a view of the area as a whole. 

· UoR will be key in looking at an organisation as a whole.

· Next steps are that AC will be publishing a framework this summer which sits behind this detail..

· Views from practitioners for development of the guidance that will sit under the KLOES guidance for AC’s own staff (which will be made publicly available), would be welcome;

· AC has been consulting on Area Assessment, and the next publication will be July 2008;

· AC will consult on UoR scoring rules, but AC realise that they are producing a ‘harder test’.

Questions and issues arising:

Sefton raised the issue about AC audits being carried out ‘to set standards’. This is governed by Act of Parliament but there are also international accounting rules. In terms of inspection and UoR, this comes from Act of Parliament, but there is not always consistency between this and international accounting rules.

Terminology is often the cause of problems and ambiguity. Regarding ‘commissioning, and knowing your community’, the work on Joint Strategic Needs Assessment shows that from a social care perspective, PCTs tend to think of ‘commissioning’, as the whole spectrum.  Local government tends to see this differently and so there is a tension in the use of words.   

AC confirmed that UoR is a cross sector framework, but that separate guidance for local government and health will be produced. However it is vital not to ignore the CLG definition. 

On the effective use of natural resources, the issue of guidelines’. AC reported that as local government has signed up to the LGSP Strategy, this - report and action plan - directs LAs to all kinds of standards for them to consider; i.e. AC does not ‘invent’ standards.

Regarding metrics – NAO, Audit Scotland, Audit Wales, - with KPMG developed metrics across for whole of public sector, AC was invited to discuss the procurement metrics. The only way they will develop is if other bodies feed into them and use them.

Key action/decisions

Anyone who wishes to feed into the detailed guidance would welcome and should contact AC directly within next 3-4 weeks

Wanda will send the link for all to comment.

Wakefield is happy to share their comments and forward them directly to AC

CORPORATE VfM INDICATORS

Jim Lakie of Audit Scotland next week is taking on a new role in relation to the vfm indicators. Jim's  role is to ensure that the corporate vfm sets become well established within public sector organisations which will include central and local government, and the health sector. Jim will be working with commercial benchmark providers to roll out their service to the public sector and forming expert groups to review the current indicators and consider how the sets of indicators should be developed. 
He will also be considering what other sets of corporate indicators ought to develop e.g. legal, PR/Comms, Policy etc. Jim will also be working with the UK audit agencies to develop tools as part of the audit process. 
Jim will therefore be a key port of call for comments etc on the indicators at email address: JLakie@audit-scotland.gov.uk


	4.
	Update on the new ‘Centre of Expertise in Sustainable Procurement’ CESP

A representative from ‘CESP’ was unable to attend but John Cole forwarded a PowerPoint (see separate attachment) for Fay Blair to present to the group.

Key issues emphasised were that: CESP:  

· has a strong environmental focus, ‘SOGE’ target driven, dedicated to improve central government performance and it will not be able to support local government; 

· with its various governance arrangements and groups, CESP would like to continue to be connected and share expertise and activities with the NSPSG group.



	5.
	Update on the Regional Improvement & Efficiency Strategy (RIES) programme, 

David Wright reported that:

· Convergence into RIEPs, publication of RIES for each of regions, award of funding allocation for 3 years, is for £185m to 9 regions;

· RIEPs are developing more detailed delivery plans mapping onto priorities of LAAs, efficiency, implementation of Sub-National Review and Community Engagement; 

· Achieving 3% yr on yr cashable efficiencies is a key priority

· Climate change is featured in a number or RIES’s (eg Yorks & Humber and the SW);

· SE and NW and East Midlands have adopted a sub-regional approach delegating 20-70% of funding to sub-regions;

· ; 

· By mid October, detailed delivery plans will be available for year 1. 

· This group has already ‘assessed’ the RIES documents for their ‘Sustainable Procurement’ hooks; 

· GOs are playing a key role in LAAs and are referenced but connectivity with RDAs in different regions varies;

· Some RIEPs, recognise the relevance of SP in delivering Sustainable Community Strategies (SCSs). However some RIEPs have had different priorities. 



	6.
	Updates from stakeholders 

NHS Purchasing and Supply Agency (PASA)
David (Ford) reported that they have opened out to trusts, an opportunity for training materials to be put on their website, for them to see and use.  
PASA is:

· currently developing sustainability criteria within a business case for a specific contract, that PASA is currently working on,  but this could be useful and be applied by others;

· as part of  SP,  looking at ‘risk and opportunity’, and how that applies across commodity and category areas, and are ranking associated impacts, and how SD needs to be incorporated;

· rolling out training and there are also specific modules on environmental aspects, commodities and service area;

· developing criteria around social issues in procurement, and developing a framework for NHS hubs and trusts, on what the potential impacts are around social and ethical issues;

· offering a DVD, developed by IMPACT, a 10 minute training DVD, eg issues raised on uniforms and surgical instruments;

· Putting a range of materials on their intra-net; 

· Creating follow on modules for criteria, contract evaluation process criteria.

Questions and issues arising:

Katherine Adams reported that Nicole Fletcher has been looking at e-training, and  this could be adapted at a local level

David Ford is doing a piece of work in Isle of Man, a review of nappies, re maternity units – to develop information around costs and impacts. He sought any relevant information that others might be able to provide.

At the Public Sector event, 8th July, (See programme separately attached) David Wathey from NHS PASA will be presenting. He will be doing a road-map based on getting integrated within working of hubs. 

Action/key decision

David Ford agreed to send out an invite on their training – for others to use in own training programmes.

If LAs reps would like to agree on one or two attend, on behalf of all on modules, this would be of help with ‘National Road map’ work.

David (Ford) agreed to share with Jane Waring the ‘Introduction to SP’ – delivering through Task Force Training Network. 

Katherine (Adams) agreed to provide contact details to David Ford) and to provide the weblink on the Hammersmith & Fulham site of an excellent real nappy scheme e-learning tool, it is a free licence tool still on the LCE website  (Case study – to upload – see below

http://www.lcpe.gov.uk/sustainable/Training.asp
The NHS PASA TRAINING DATES

venues of the events are as follows:

· C) Thursday 12 June - Reading (Room S1) 

· E) Thursday 26 June - London (Skipton House) 

· G) Thursday 11 September - Reading (Room S1)

· H) Wednesday 10 September - London (Skipton House)

Each event will be broken down into 3 sessions, as follows:

1. 09:30 until 10:45 - (module 2.2) - Environmental Issues in Procurement (optional) 

2. 11:15 until 12:30 - (module 2.3) - Social Issues in Procurement (optional) 

3. 13:30 until 16:00 - (module 2.1) - Identification of Sustainable Development Priorities in the Business Case (core). 

The purpose of the two optional sessions in the morning is to give delegates the opportunity to familiarise themselves with issues that will feature in exercises within the core session in the afternoon. 

It is recognised that some delegates may feel that they have a good understanding of environmental and/or social issues already, hence the reason for making these elements of the module optional. 

A short set of self-assessment questions for module 2.2 and 2.3 can be found attached to assist you in deciding quickly whether to attend these sessions. Also attached are the module profiles detailing the training objectives and target audience for all elements of module 2. We are working on a series of tools and guidance on developing an Ethical Trade Strategy which is an area that is receiving increased attention over the past 12 months - this can be accessed from our website: 
www.pasa.nhs.uk/PASAWeb/NHSprocurement/Sustainabledevelopment/Sustainabilityreports.htm 
Wakefield Network

Alan (Kirkham) mentioned that:

· their ‘Alternative SP conference’ is on 3rd July, in Leeds. It is to be a ‘hands-on’ practitioner event to share successes. ‘Paul’ (the weather man) talking about wider environmental issues.

· Pixel Fountain –a company that has developed computer-simulation workshops to demonstrate the impact of financial and procurement decisions on the environment and well being of a town. Two workshops will be run on 22 Sept in Wakefield, and on 3 October from Bristol.

Alan asked that the flyer be circulated to this group



	
	TfL

Katherine (Adams)  mentioned that:

· they are looking at  WLC on vehicles and waste. They are doing work with Microsoft to see how they can develop a tool and then develop metrics. 

· SKY had done work as part of their carbon neutral progamme.

The South East

Jonathan Campbell, (East Sussex County Council) explained that:

· for their region they had a target to get all 74 councils in SE region, to level 1 of SPTF flexible framework. They have a two year project to achieve this 

· They found it was impossible to tackle all 74 and so they have adopted a sub-regional cluster approach with an Exemplar council for each cluster embedding SP through an agreed toolkit;

· Now this 1st year approach has been embedded, the second phase is about Jonathan working with the clusters with the support of the Exemplars to embed SP across the SE Region;

· the priority focus is now on those who don’t have F/T procurement staff, mainly at District & Borough level, supported by the relevant Exemplar council and a package of formal SP training;

· Kingston University, Surrey are SE Region SP partner in developing a standard SP training package first for the Exemplars, then on roll-out across the Region

ActionSustainability/Defra

Barbara (Morton) mentioned:

· that the emphasis now is on reassessment, updates, and that the focus  is on ‘spend prioritisation’, rather than the flexible framework, which helps to get others on board. This has been the message across central government departments from those who engaged in the Defra sponsored sessions.

· WLC and the sustainable procurement group, co-chaired by Barbara with David Kidney MP, and reference to the work it has done work on Westminster Public Sector buildings, 

· Her International work on the ‘training of trainers’ through Marrakech Task Force, on work in each country, on progressing from awareness raising to formal training.

Barbara agreed to send the links to the Westminster WLC work.

Westminster Sustainable Business Forum launched the report on Whole Life Costing and Sustainable Procurement (04 June 2008).  
For further information see www.policyconnect.org.uk  (See separate pdf)

GO East 

Laurie (Rainger) mentioned that:

· the East of England region leads on Equalities and Diversity issues;

· The Single Equalities Bill coming out next year. They are looking for examples of good practice. 

Examples should be directed to GO East of England to Laurie Rainger

laurie.rainger@dh.gsi.gov.uk 

	7.
	Update on Taking Forward Sustainable Procurement 2008-2011: The Proposition

Jane Waring Norfolk CC and Peter Faill, District of Easington reported on their meeting with Rehan Haidar from CLG, and Philip Mind, from LGA last Friday:

· Both Philip and Rehan showed support and commitment to the proposition following sign off from this group;

· A more detailed breakdown of the £250K has been produced and added to the proposition.

· The proposition will be sent through to the RIEP Programme Office at IDeA to then be considered by the I&E Network of Directors for consideration to be presented to the RIEP Chief Executives Task Group (CXTG).  It would be helpful if NSPSG reps from specific regions could lobby their RIEP to understand the importance of the proposition and encourage their RIEP lead CX to support the proposition if and when it was presented to the CXTG.

· The timescale for the journey of the paper, is that it will go to CLG in June;

· All RIEPs have a major priority to assist in the successful delivery of LAAs.  Many of the LAA targets and indicators would be complimented by SP.  The final targets and indicators will not be known until the end of June, but once confirmed should amplify the importance of SP to assist in their achievement..



	8.
	Date of next meeting:  Tuesday 15th July. 

The agreed venue is the University & College Union, 10.30 for 11.00 am start and 14.30 finish



[For all associated PowerPoints referred to in these notes, full agendas and notes of previous meetings please refer to the NECE website www.nece.gov.uk and click under  ‘data library’ then ‘National Sustainable Procurement Group’

APPENDIX 1

Attendees: 22 May 2008, National Sustainable Procurement Stakeholder Group

	Name
	Position
	Organisation

	Jane Waring
	Head of Procurement
	Norfolk C C 

	Jonathan Campbell
	Corporate Procurement Manager
	East Sussex County Council

	Rosemary Foggitt
	Localise West Midlands
	BeBirmingham (LSP)/Localise West Mids

	Alan Kirkham
	Service Director, Strategic Procurement
	Wakefield

	Jon Dickinson
	step up to supply team
	Sefton Council

	George Allen
	step up to supply team
	Sefton Council

	Wanda Rossiter
	Area Performance Lead
	Audit Commission

	Alina Hackney
	 
	EM IEP

	Gillian Brindle
	Programme Manager
	SW IEP

	Ed Walsh
	 
	ESPO

	David Wright
	Interim Programme Director (Chair)
	NE IEP 

	Fay Blair 
	Consultant (Support)
	Global to Local

	Peter Faill
	Strategic Procurement / Convenor for NE
	District of Easington

	Marigold Norman
	 
	Defra (PCD)

	Bill Kirkup
	Coordinator Public Food Procurement
	NE IEP

	Laurie Rainger
	Senior Public Health Manager
	GO-East of England

	Dean Campbell
	CBC Sustainability Group
	Northamptonshire C C

	Vicki O'Kelly
	Resource Efficiency Development Manager
	NW Development Agency

	Katherine Adams
	Head of Responsible Procurement
	GLA Group

	Peter Leighton Jones
	Sustainable Procurement Officer
	Leeds CC

	Charles Burt
	MD
	Olive Consultancy (SE)

	David Ford
	Sustainable Procurement Specialist
	NHS PASA

	Gayle Monk
	Solicitor
	Anthony Collins Solicitor

	Barbara Morton
	Sustainable Procurement Advisor
	ActionSustainability/Defra

	Fiona Dowson
	Senior Sustainability Advisor
	Forum for the Future


	
	
	

	Apologies


	
	

	Name
	Position
	Organisation

	Neil Hind
	 
	NW IEP

	Nicole Fletcher
	 
	London Fire

	Norman Hambledon
	 
	SEEDA

	Karen Bladen
	 
	protégé Management  (SEEDA)

	Janet Barrett
	Procurement Manager
	Basingstoke and Deane Borough Council

	David Geere
	 
	Firebuy

	Carolyn McKenzie
	Partnerships & Programmes Manager
	Kent C C

	Paul Hinsley
	Environmental Project Officer
	Essex C C

	Julian Morley
	Director
	SW IEP

	Stacey Gilman
	Sustainable Procurement Officer
	Leeds C C

	Simon Usher
	Director, Sustainable Development
	Serco

	Fiona Bryant
	 
	EEDA

	Clark Field
	Consultant 
	EM IEP

	Wayne Welsby
	Senior Procurement Officer
	WM IEP

	Mark Turner
	Head of Sustainability
	Morgan Professional Services

	Janice Lawson
	Head of SD of Sustainable Schools
	DCSF

	Helmut Lusser
	Director
	Global to Local Ltd

	Julie Swarbrick
	Supply Sefton Programme Manager
	Regen Sefton

	Mark Cook
	Partner
	Anthony Collins Solicitor

	John Cole
	Centre of Expertise in SP
	OGC

	Philip Mind
	Policy Consultant
	LGA

	Rehan Haidar
	
	CLG
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