[image: image1.emf][image: image5.png]



Sustainable Procurement
Work Stream Proposal


Overview
Sustainable procurement is becoming a high profile topic within the public sector. It has been defined as: 

“a process whereby organisations meet their needs for goods, services, works and utilities in a way that achieves value for money on a whole life basis in terms of generating benefits to society and the economy, whilst minimising damage to the environment.”
The government has recently issued its response to the Sustainable Procurement Task Forces report. Appendix E of the government response specifically references the work being undertaken by the RCEs. 
“The Regional Centres of Excellence, which were established and are funded by The Department for Communities and Local Government (DCLG), are already working to increase the public sector awareness of sustainable procurement (the North-East RCE has the National Lead role in this area). Their developing programme of work includes encouraging local authorities to understand and optimise the whole life environmental, social and economic impacts of their procurement practices.” 
The local economies work stream started work within this area and made good progress. However, since then, the NWCE has done very little with this agenda and this needs to be addressed as a priority. The NWCE has also been involved in the NWDA work stream but this has focused on the private sector with a project run by East Lancs Chamber of Commerce. 

Although the local government response is due Summer of 2007 a number of councils have expressed an interest in working with The North West Centre of Excellence on a sustainability work stream. 

This document outlines the work that could be undertaken within this area.  There is a risk of wasted effort and an uncoordinated approach if work is not collated by an organisation such as the NWCE. 
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Requirements
A number of requirements have been identified for a sustainability work stream. Some will require substantial effort and investment where as others can be easily achieved. 
Flexible Framework Compliance
The Task Force have recommended the use of a flexible framework to ensure local government meets their requirements in this area. A copy of the flexible framework can be found in Appendix A. It was recommended in summer 2006 that all government bodes reach level 1 (foundation) by April 2007 and level 3 (practice) by April 2009. 

Although these targets will be difficult to meet for the region as a whole, some North West authorities may feel they are already at level 1 or near to achieving. This needs to be validated. The purchase spend analysis already carried out for the region will be a key input into this work. 
The requirements needed to be met can be found in Appendix A. 

Note: It is suggested that the OGC will put in a procurement framework that will supersede the flexible framework but this can not be relied upon and no date is known.
Business Exchange

There is a requirement to ensure that SMEs and businesses located within the region are able to trade easily with local authorities. 

The portal project has now awarded a contract for the supply and management of a regional procurement portal. This will allow for local businesses to search for, and be made aware of, supply opportunities from local authorities. This projects current focus is on making procurement easier for local authorities but the sustainability agenda should be included in their work. 
Groundwork/NHS Collaboration

A recent project managed by Groundwork Merseyside has assisted over 300 local SMEs to retain and secure NHS business whilst reducing their health, safety and environmental risks. Further work is planned to assist these SMEs to deal with 1st tier suppliers. The learning from the current project, and any future projects will be invaluable to the local authority agenda and should be included within scope. 
Review Use of LM3 (Local Multiplier)

Further work is required to understand the impact on spend both within and out of the region or sub-region. Northumberland County Council has used the LM3 model both to provide an objective measure of the impact of procurement spending on the community they serve but also as a catalyst for change within the organisation. 

Similar work has also been commissioned by the Cumbria Procurement Initiative and their outputs should also be included. 
Develop Polices & Strategies

A number of authorities are now starting to produce sustainable policies, strategies and plans. There is a risk of councils undertaking this work individually wasting effort and not taking advantage of good practice already developed. Work should be done to ensure all councils have either a separate policy or have incorporated sustainability into their overall procurement strategy. 
The existing standards group may be the ideal group to ensure that a common policy and strategy is implemented by the region. 

Quick Wins

A number of quick wins have been identified to kick start the work stream.
· Basic Training: The NWCE has recently supported the training provided via Envirolink. This has been very successful with a number of officers attending from local authorities. Work is required to ensure that all key procurement and service officers require basic training. There may also be the need for more specialist training for areas such as fleet management, construction, IT etc. 
· Fleet Reviews. The NWCE is already working with OGC on their fleet initiative. It is expected that new CO2 emission targets are due from DfT late Spring 2007 further highlighting this area. To date, take up of their offer of free fleet audits has been poor. 
· Case Studies: Good practice and progress is emerging within the region but is not being disseminated. Liverpool CC with its “Bulky Bobs” service (a bulky waste collection service run by voluntary sector that has reduced costs whilst increasing volumes) is seen as a national beacon of good practice that is not well communicated. Other councils such as Wirral are publicly announcing carbon emission reductions (20% reduction by 2012) that can also be used as possible case studies.

A case study of where a council has established good or best practice within this area would also be of benefit. 

· Envirolink: Substantial work has been done within the region by Envirolink. This work needs to be reviewed and disseminated to local authorities. There may be opportunity to influence the work of Envirolink to meet the needs of local authorities. 
· Create Project Area: A project area is required to allow for collation of links and key materials. A number of other RCEs have similar areas that should also be linked to. Discussion is underway for a national store but no timescale for this has been indicated. This may therefore be an interim requirement. 
· Current Frameworks: A number of sustainability friendly purchasing guides and contracts are available from organisation such as OGC.buyingsolutions. Information on these should be collated and disseminated to local authorities. 
· Sub Regional Work: A number of sub-regions have informal or formal leads for their area. These lead councils (i.e. Stockport for AGMA, Wirral for Merseyside, Cumbria CC/Allerdale for Cumbria) should be requested to share any relevant information and join the regional work stream. 
· Communications: Increase profile and visibility of sustainable procurement within chief executives and member via briefing and current NWCE communications. 
Budget & Resources

This work stream should be managed within current Procurement Programme budgets and resources. A project manager will be identified, subject to approval, under the current programme structure. If funding is found to be required bids will be tabled with the procurement board. 
Recommendations

The following is recommended for approval by the Procurement Programme Board. 

· Create a working group made up of key stakeholders from local authorities and any regional organisations with knowledge to input. Each sub region should be represented. 

· Review the possible collaboration with current NHS/Groundwork initiatives.

· Review the LM3 work with the working group and report back to programme board. 

· Develop a plan to ensure framework elements are met for level 1 by December 2007 by all councils with plans established for progression to level 2 and level 3. 

· Ensure all “quick wins” are implemented by July 2007. 

· Liaise with Standards and Portal Projects to ensure sustainability items are included in scope. 
Appendix A - The Flexible Framework
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