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Notes of the meeting held on Tuesday 17 April 2007 

(11.30-14.30) at the University and College Union, London

Taking Forward Sustainable Procurement
A National Programme  to support local government activity
	David Wright (DW)  welcomed participants and highlighted the purpose of the meeting

	( See Appendix 1 for attendees)

PLEASE SEE THE ‘UPDATE PROGRESS TEMPLATE’ FOR EACH MEMBER TO COMPLETE (separate document attached)

	BM’s summary presentation and key points are below:
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Principles
· Getting Started – Level 1 is KEY.

· Sub-audiences need to be identified and targeted

· Not (only) about buying paper clips but about big strategic commissioning

· Need to set internal procurement targets 

· Need to be able to relate procurement activity much more directly to sustainable development outcomes

· Right criteria and right specifications right for successful (sustainable) procurement
· Audience segmentation – BARBARA MORTON /FAY BLAIR.  DAVID WRIGHT Regional Improvement Partnerships/RCE mergers. MARK TURNER ‘Health is Wealth’.

Workstreams
· ‘Golden thread’ - the 3,4, or 5 key messages aligned against the Flexible Framework CLARK FIELD 

· Market/supplier engagement – different models, KPIs and contracts. MARK TURNER AND NICOLE FLETCHER 

· KPIs – work with CPA/Audit commission, other scrutiny bodies and processes (look at ‘use of resources’ within CPA)  BARBARA MORTON 

· Supplier Engagement - SME, Social enterprises, supplier development and encouragement. How business can also potentially resource/provide support for local government. MARK TURNER
Key Messages

· Local Government White Paper

· Sustainable Community Strategies

· Well-being powers

· Third Sector strategies

· National Improvement Strategy / Programme 

· Audit Commission and new performance framework

· LSPs – performance assessment 

· LAAs – performance assessment
Links to other work and next steps

· Strategic Supply Chain Group (SSCG) response to UK Sustainable Procurement Action Plan

· Flexible Framework – development of guidance to support implementation

· Sustainable Development Commission’s ‘Financing Local Futures’ work 

· Action Sustainability 

· Training; Material on website; Case studies

· SSCG Benchmarking and Indicators work

· UN (Marrakech) Task Force on SPP

SPP approach – principles and framework

Tools 

Training - including pilot in Argentina

	Main observations:
Flexible Framework Working Group:

· The Working Group will meet before next main meeting - and before that members of WG will work on the strands of activity outlined.  

· They will send BM their contributions 

· Others are invited to send relevant material to BM i.e. tools to support implementation of Flexible Framework, case studies, reports on progress against FFW, action plans developed, etc.

Business Support for Local Government/ Foundation Model  Working Group
· A proposal was prepared by Mark Turner and Mark Cook on business support for work on SP, and the merits of a future foundation model as a mechanism to deliver this. (as mentioned in the 23 January National SP Stakeholder Group meeting) The Strategic Supply Chain Group (SSCG) is supported by ActionSustainability and is considering its future activity. BM has forwarded this paper for the SSCG to consider. The next SSCG board meeting is 10 June. It is hopeful that both Marks will be invited to present their paper for more detailed discussion with SSCG, and will then report the outcome back to this group.
RCE Group

· A useful meeting, hosted by Camden and attended by 6/7 people representing different interests around the regions. The main thrust was sharing what was happening across the various regions but only focussed on those able to attend that already had projects and other work underway. This was helpful to those attending from regions where there appeared to be less happening, eg NW RDA. It was agreed that the group should continue to share thoughts/work in progress in the following areas:
* definitions/key features of sustainable procurement
* training 
* website development
There was a common view that every effort should be made to work towards ‘one website’. In the meantime current development work and progress would continue.

	KEY ACTIONS/DECISIONS

	· Any others on the Stakeholder Group who are interested and willing to contribute to the tasks identified by the working groups are encouraged to get in contact  ASAP.

Barbara Morton: Development of the ‘Flexible Framework’
Mark Turner:  Supplier Engagement / KPIs for suppliers/ Business Support
Clark Field:  RCE supported activity / projects.

	Government’s response to the Sustainable Procurement Task Force (SPTF) Action Plan and developments Barbara Morton

	Main observations:
· Nothing major to report other than the work is largely inwardly focused on what needs to be done to help /improve central government departments. Katherine Adams is doing work/ research on the proposal for a ‘Centre for sustainable Procurement Excellence’ as proposed in the Government Response.
· OGCBuyingSolutions (OGCbs)
DW noted that Lucy Stevenson was present on behalf of Claire Lees head of the Sustainability Team at OGCbs. LS mentioned that the recently announced 3-year partnership agreement singed with Forum for the Future to mainstream sustainability, had not really got underway. An update on approach etc would be given following their meeting with FfF to be reported back to the group.

	KEY ACTIONS/DECISIONS

	· OGCbuyingSolutions agreed provide an update on the approach to SP that Forum for the Future will be assisting them with at the next meeting  Lucy Stevenson, on the Sustainability Team of OGCbs will report back with on behalf of Claire Rees, team leader. 
· All to consider feedback to OGCbs on the following question:

· Does Local government plan to have a similar standard to that of Quick Wins or what other products would they like to see that is not already listed on the Quick Win list? Please reply directly with thoughts to Lucy.Stevenson@ogcbs.gsi.gov.uk


	

	Rachel Solomon-Williams (RS-W), Defra provided a brief quick recap on the process, via an update presentation which is summarised below. An Indicator on sustainable procurement in the new set looks unfeasible, mainly because it appears too difficult to quantify.
Comprehensive Area Assessment (CAA)  will be replacing Comprehensive Performance Assessment (CPA), starting with assessment in Feb 2009. This will be a similar process to CPA but based on progress of whole area rather than just local authority. It will not result in ‘star rating’
Sustainable procurement and CAA
· New CAA will continue to include a ‘use of resources’ judgement with a section on Value for Money

· The Audit Commission (AC) are looking at updating ‘Use of Resources’  (UoR)to raise the profile of sustainable development

· Defra and AC in discussions about best way to ensure sustainable procurement is covered

· AC are going to consultation in near future on UoR for 2007 – check their website.
LAA key milestones for 2007-08

April 2007 - Audit Commission will publish its consultation paper on Use of Resources judgement
Summer 2007 

Possible consultation on proposed Defra indicators
CLG runs feasibility testing of new process

Autumn 2007
· CSR07 report, including confirmation of 200 mandatory indicators

· Publication of LAA operational guidance

· Audit Commission publishes consultation document on new Comprehensive Area Assessment
January 2008
· Publication of LAA technical guidance and place-shaper guidance
April 2008
· First full set of new LAAs in place, based on 200 indicators



	Main observations:

· In the performance framework, and then in CAA, it is not KPI driven, but rather broad ‘data set informed’.
· Carbon dioxide (co2) and its reduction, is bound to appear as driver. This could distort other activity this is vital for achieving sustainability, eg on (local) economy, third sector work; social issues that may not have key drivers in the new performance framework.

· The Sustainable Development Commission with its new key watchdog role could play an important part in scrutinising activity here in local government but also in advising the Audit Commission and helping build their auditor competence in understanding what good practice and ‘how to’ would qualify. This is worth following up. 

· The CLG ‘LAA operational guidance’ will be published in the autumn once the feasibility testing with 17 councils (including Kent CC) just started now and due to run through the summer, is complete.

· It is worth emphasising the ‘risk assessment’ element in terms of how this can helpfully drive /embed sustainability. The SPTF approach to procurement helpfully adopts a risk-based approach therefore the two could/should be linked.
· Similarly any clarity and explanations on ‘wholelife costing’ linked to the  ‘long term’ is helpful
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The new performance framework
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	From : the ‘Transition from CPA to CAA’, Audit Commission, 2007

	KEY ACTIONS/DECISIONS

	· For a small working group of reps from this National SP Group, convened by DW, to engage with both the Audit Commission and Sustainable Development Commission (SDC) to discuss the importance  and development of sustainable procurement KPI within the new performance framework, CAA.  Anyone keen to contribute to this group should contact FB/DW directly.

· FB to liaise on behalf of DW to set up a meeting ASAP before the next National Group reconvenes (AC, SDC, Defra) {Date  now set for 21st June]
· DW keen to hear from others who would like to have input to this meeting, even though they will  not be attending. Please let FB know who will set up a teleconference via DW and others.
· All encouraged to look at the Audit Commission website for the consultation document and to respond. http://www.audit-commission.gov.uk/cpa/cpatransition.asp ‘The Transition from CPA to CAA’


	From the Audit Commission Website:
The consultation on single tier and county council CPA proposals for reporting in

February 2008 and on the approach for 2008/09 is open until 14 June 2007. There is a web_based response form at www.audit-commission.gov.uk/cpa which you should use to submit your responses. We aim to confirm our approach for February 2008 reporting at the end of July 2007. Views on the proposals for CAA are welcome at any time. There will be formal consultation, jointly with other inspectorates, later in 2007, and a series of events around the country to support this. Please use the online form at www.audit-commission.gov.uk/CAA to give us your views on CAA.’

	Update on Peer Support network proposal 

	Alan Kirkham, Service Director, Strategic Procurement and e-Services, City of Wakefield M D Council provided an update as follows:

Development and promotion of Sustainable Procurement

Wakefield Council’s bid to the Beacon Peer Support Fund for a two year programme commencing Spring 2007 to develop and promote Sustainable Procurement has been successful. The bid covered two streams of activity; performance improvement and policy development:
Performance improvement:

Manage a two-year programme of learning networks in which procurement practitioners can share good practice, explore solutions to problems and test ideas in a safe, facilitated learning environment. This will focus on learning networks addressing sustainable procurement or socially responsible procurement, outcomes of which will be fed into procurement websites and portals as case studies and guidance documents. 

Develop and deliver a series of packaged focused sustainable procurement workshops for delivery to individual authorities. The workshops will be configurable to individual authority needs, and in a format that an experienced procurement practitioner with facilitation skills can deliver into an authority. The workshops will engage with key officers and Members to catalyse change and improvement through an understanding of the flexible framework and how the various levels can be achieved.
Resource a continuing programme of one-to-one peer support beyond the current Beacon year to the many authorities that have requested this following the Beacon road-shows, again focusing on sustainable procurement.

Policy development:

Through the Beacon authorities and other high performing authorities, in partnership with government bodies and relevant agencies, develop and test models of sustainable procurement in practice. These will include:

· Food procurement

· Socially Responsible Procurement (Corporate Social Responsibility)

· Education and Social Care Transport

· Engagement with the third sector

This will also cover related issues including the use of e-procurement as a tool to promote sustainable procurement and the implications of shared services for sustainable procurement.

	Main observations:
· All learning, outcomes and case studies from the activities in this proposal will be produced in an appropriate format for inclusion in a procurement website or portal for wide dissemination.
· A meeting is scheduled for 1 May to start developing the two year plan 

· For this two year programme, the grant will not be audited but needs to be used in line with the bid proposal.

	KEY ACTIONS/DECISIONS

	AK will make contact with a number of those at the London meeting over the coming months to ensure we link into other initiatives and to identify where we can support, or be supported by, other streams of activity. 

	A national programme for sustainable procurement - Developments and thoughts since the 23rd January meeting 

	DW referred to the key themes and issues set out in his earlier proposal, presented and discussed at the 23 Jan meeting. This proposal set out 4 broad task/ work areas
A: Advocacy, Capacity & Skills projects

B: Advice & Guidance Projects

C: Accredited Commodities, Goods & Services

D: Measurement & Performance Projects

Main observations:

· The publication of the Government Response to the SPTF Action Plan, and the deliberations of the working group evolving the Local Government response  has helped to map out and fill in some of the gaps, in terms of what programmatic work, deliverables are being addressed, as well as what is not being tackled.  

· As discussed previously it was recognised that many of the people brought together in this group, and beyond can influence government sectors and organisations upstream.  

· ‘Leadership’ ‘Communication’, and ‘coherence’ in activity were highlighted again as a vital.
Key issues raised:

· Carbon indicators expected the new performance framework, in  CAA might skew council activity to the detriment of third sector/social local economy work

· Promotion and adoption of ‘eco-footprint’ as distinct from just ‘carbon footprint’ as a holistic indicator.

· Understanding and competence in eco-efficiency approaches will ensure that holistic and connectivity and consideration of all dimensions – are made.

· A metric that forces consideration of all dimensions, will force a more honest consideration of the answers, and solutions. i.e. it has been too easy to date for companies espousing CSR to pick out and publicise those aspects which they are doing already and find easy. Performance across the complete triple bottom line is needed.
· We need to be clear about and separate out standards for ‘products’ vs. standards for services.

· In local government there needs to be a process flow routemap and interpretation relevant to their sphere and codes of operations. This has potential to be configured in software.

· We need to have clarity about   - What is working and why? What does ‘ good’ look like? Clarity on definitions about what is local?
· What are we focusing on; it the impact of ‘routine spend’ higher but more difficult to address? Should we not investigate this more, to be sure with limited time and resource we are taking a robust risk based approach?
· Setting the sights beyond our own shores – what is perceived as benchmarked as best practice in the UK,  when benchmarked against other EU countries, councils, could be poor. More translation of documents on what’s been done, and is at the cutting edged is needed, with better dissemination and communication 

· There is value in  knowing and tapping into forthcoming EU funding that can support SP activity
· We need to re-kindle the dialogue with the Sustainable Development Commission ( Denny Gray/Jayne Ashley ) and particularly Forum for the Future who are key players in this delivering key programmatic work, support and research into sustainable procurement metrics etc (eg FfFs work with CIPFA – Stuart Williams) 
· Variance in knowledge and understanding of the new BusinessLink service advisors on sustainability – who is going to train and advise them. Steep learning curve. Kent is one of a few with a good practical grasp

· Envirowise is a potential key player willing to contribute to the knowledge base  (Simon Drury)
· There is a new Community Interest Company – Environmental Sports Initiative - that is investigating many cross cutting issues i.e. ‘ What is local’ and the impact of sports activity, which is showing itself to be strongly linked with transport (Jae Mather info@esiuk.com
· http://www.esiuk.com/page_1171430446246.html
· The Strategic Supply Chain Group (SSCG) is supported by ActionSustainability and is considering its future activity.  They should be key players too.


	

	KEY ACTIONS/DECISIONS

	· DW will ensure that Alan Kirkham’s peer network update is communicated to all the RCE s


	Consultation on Local Government Response to the SPTF Action Plan 

DW provided an update on progress and the next steps

	Main observations:

· DW made reference to the extra notes circulated on the Local Government Working Group’s response and how comments will be taken forward from the 30th March meeting into what will be a final draft appearing on various websites for broader comment (w/c 23 April). Roger Latham CEO from Notts CC is the chair of the working group, and is a rep on the Chief Executive’s Task Force. LGA seem to be taking a more proactive interest now in sustainable procurement. IDeA have been given some ideas for communications and promotion of the Local Government Response. DW has drafted an article which appears in ‘eg’ journal encouraging practitioners to look out for the final consultation document.

· Lee Digings from IDeA is particularly keen to hear from people with examples of work or initiatives with social/ local economy/ environmental benefits.

· Simon Drury noted that IEMA is another type of organisation that should be prompted to respond
· Barbara Morton mentioned the discussion and input that the SSCG will be making.
· Mark Turner, emphasised the RDA’s potential given their budgets to support procurement and SME activity

	KEY ACTIONS/DECISIONS

	· All members are encouraged to respond and encourage in their own organisations and associated networks to respond.  [ CONSUTLATION DRAFT is in a separate document]
· {Lee Digings, National Procurement Adviser at IDeA, is particularly keen to hear of work where local authorities are involved that has delivered clear environmental as well as other (social, economic) benefits and demonstrable ‘cashable’ savings. Please contact him asap Lee.digings@idea.gov.uk  Tel: 07766 251764}  


	

	

	Taking forward the ‘knowledge base’ – superstructure & next steps

	David (Wright presented) a diagram that summarised his thoughts on key elements of what the ‘superstructure’ of sustainable procurement looks like.
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	(Source: David Wright)

Main observations:

	

	· Sifting examples of ‘practice’, whether self defined as ‘best practice’ or not,  would help make people’s jobs easier – i.e. if just left as an open freefall, without any kind of commentary or basic assurance, how does this actually help practitioners  - who want some help and direction - to make informed choices?

· Adopting a common sense approach is needed.

· Embracing an element of ‘chaos theory’ in our approach would be productive (as mentioned by Mark Cook) i.e. diversity in experimentation and different approaches, to discover what works and doesn’t is a good thing.  We should not be stifling innovation by creating extra bureaucracy.

· A more detailed discussion, with others who have experience and/or a strong interest in taking forward the idea/  model of  ‘a  knowledge base’ would helpful. 

The task would be to

· A: map out what exists an align this being clear about who is working and offering what, on what basis (i.e. what services/information is free, subsidised, commissioned basis only, as part of government funded/subsided work, on a partnership/sub regional/ collaborative basis) 

· B: clarify what is needed, to identify, help shape, closely define ‘the functionality of what is needed’. The issue of ‘form’ would be tackled later after issues about how to harness the knowledge base were articulated and summarised. 

This discussion should  take  account of the ‘superstructure’  - the whole spectrum of programmatic activity underway, contributed by existing and new organisations and entities in:

· the public sector – central government departments, agencies and sponsored bodies, and associations (LGA, IDeA, SOPO, etc0

· the ‘Third Sector’ – NGO’s charities (eg Forum for the Future), trusts, foundations (eg Groundwork) , community and voluntary sector organisations, social enterprises, Community Interest Companies (eg ActionSustainability) Envirowise, WRAP, etc, 

· the Supply/private sector, and their trade associations, FSB, CBI etc and dedicated forums such as the Strategic Supply Chain Group (SSCGG) 

· and specialist entities that provide training, support and capacity building – eg CIPS, Purchasing Consortia Groups, new frameworking partnerships, Constructing Excellence, Food Link UK, etc 

The rationale would be:

· to provide a good overview of what exists so people can swiftly identify where to follow up if they wish

· to improve the visibility of the knowledge base on an open basis

· to cut down on the level of duplication and reinvention of wheels – eg. the needless spend on a  multiplicity of research documents commissioned separately in a vacuum, covering the same ground and learning that just one or two commissioned projects could address. (It was noted that this characteristically happens among the RDAs).
· to help identify where the funding lies, to support the different areas of activity, so that gaps, opportunities and synergies can be harnessed for improved efficiency, effectiveness and good ‘outcomes’.

 

	KEY ACTIONS/DECISIONS

	· A meeting will be convened by DW in London ~ on Friday 18 May  (time: 10.30 to 12.30 at Defra, 3-8 Whitehall Place), to map out and discuss how the knowledge base could be developed. 
· FB to co-ordinate on behalf of DW Any interested people to let DW/FB know asap.
· BW to see if Defra would kindly host the meeting {now agreed as above}


	.

	

	Conclusion and Summary

	DW thanked everyone for attending and reminded people to: 

· complete and return the progress update template, if not already done, to Jennie at Groundwork (by Monday 15th May)  so that this can be circulated to all the network, including the many people who are unable to attend but have expressed wished to be kept informed of progress. 

· network beyond and between the main meetings, and for those particularly keen to lead on supporting an area (as elicited in the task work) to network in sub groups. 


	Date of next meeting

Tuesday 17th July

Time: 11.00 for 11.30 – 14.30  
University and College Union – 27 Britannia Street London WC1X 9JP
Other future dates agreed: Tuesday 9th October; Tuesday 8th January, 2008.



Appendix I : Attendance 
Attendance list:

	Name
	Organisation

	Alan Kirkham
	Strategic Procurement and e-Services, City of Wakefield MDC

	Lucy Stevenson
	OGCBuyingSolutions (Sustainability Team)

	Barbara Morton
	Defra /Action Sustainability

	Clark Field

	East Midland RCE Project Manager

	Jamie Page

	Health Care Without Harm Europe


	David Wright
	Director - NECE, National lead on SP5

	Fay Blair
	Global to Local Ltd (RCE support on sustainable procurement)

	Jane Waring

	Head of Procurement, Norfolk County Council (RCE Pilot)

	Ed Walsh
	ESPO 

	Justin Sacks
	K2A LLP Knowledge to Action

	Mark Turner
	Groundwork, Managing Director, EBS

	Mark Cook

	Anthony Collins Solicitors


	Christine Batty
	South East Centre of Excellence (Waste Information Network)

	Rachel Solomon-Williams
	Defra  (Regional and Local Governance)

	Jae Mather
	Independent Consultant (previously Eco Enterprise Manager BusinessLink Kent) – note new email address

	Simon Drury 
	Envirowise

	Carol McGrath
	Leeds City Council


‘Golden thread’





One-day workshops, tools and techniques for budget-holders, internal customers, procurers, suppliers and contractors





60 – 90 minutes for Finance Directors, Heads of Service





Performance measures, indicators, metrics





Flexible Framework guidance – how to make progress





15-30 minutes for Chief Executives, elected members





SUSTAINABLE PROCUREMENT


SUPERSTRUCTURE





KNOWLEDGE BASE





Support





Advocacy & Influence





Guidance Case Studies





Training





Effective Procurement
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