SUSTAINABLE PROCUREMENT CUPBOARD

Meeting notes form 15 December 2006 Chesterfield workshop

Document summary

· The following notes summarise the conclusions reached at the 15 December 2006 workshop in Chesterfield regarding the Sustainable Procurement Cupboard. 

· Please review these notes and send revisions to Justin Sacks at justin.sacks@k2a.cc or 07753 408 692 by 22 January 2007 (end of day). 

Audience

· Procurement professionals (strategic and implementation level)

· Chief executives and members

· Service managers (those with devolved purchasing responsibility)

Audience need

· Procurement professionals (strategic level): Clear and brief evidence to demonstrate opportunity and value of sustainable (and hence efficient) procurement.

· Procurement professionals (implementation level) and Service managers: Practical information to demonstrate how to ‘do’ sustainable (and efficient) procurement. 

· Chief executives and members: Clear and brief evidence to demonstrate value of their support of sustainable procurement.

Purpose

· To inspire audience to take action

· To provide practical information for taking action

· To provide ability for people to network with like-minded peers

· To provide low-resource mechanism that enables audience to maintain momentum

Sustainable Procurement Cupboard structure

· Website using wiki-style (e.g. Wikipedia) technology that allows people to upload and revise data

· Backbone will be case study template to include, roughly: Context, Action, Impact. This format will be further tested and revised.

· This template will allow any user to summarise case study content and insert links to the original and/or primary materials (e.g. contract, PowerPoint presentation).

· If the case study does not exist elsewhere, the user can create and house the case study on the website.

· The user will label the case study by ticking pre-determined boxes that relate to the contents hierarchy of the website (e.g., contract, food, economic evaluation).

· There will be a specific reference to legal status in the case study template so other users can judge for themselves the legality of the approach (e.g., approved by the legal department, approved by OGC, etc.)

Sustainable Procurement Cupboard elements

· Website specification will go out for review shortly. Tentative structure from workshop:

· The change process / steps to change

· Internal engagement

· External engagement

· Contracts

· Impact assessment/tools

· Primary documents

· Under each section, the user will find case study summaries containing:

· Summary of case study

· Links to related primary resources

· Contact details of point person

· Contracts structure

· This section in particular will require a group of public bodies to review common nomenclature for contract areas (e.g. Housing, Social care) so the structure is generically useful

· Personal account

· Mark favourites

· Find other people

Work plan (Justin Sacks, Tim Chambers, and Adam Wilkinson)

· Develop 2-4 ‘change process stories’: In response to the need to inspire certain audience types, we will focus on developing 2-4 lengthier case studies that demonstrate how a public body has more comprehensively changed behaviour and impact. These stories will encompass multiple actions and cross-reference to specific case studies on the website.

· Cost-benefit analysis case studies: In response to the need to more concretely demonstrate the financial value of sustainable procurement, we will work with up to 20 public bodies to more robustly document the value of their approaches. This work can build on existing case studies or generate new case studies.

· Liaison: Continue liaising with relevant central and regional organisations to ensure that the Cupboard complements and bolsters other activity.

Remaining questions

· Home/badging: Does this need to be a separate website? Can it be housed by a designated organisation? This links to an open question on how to ensure perceived legitimacy of case study content by securing badging/endorsement from appropriate entities?

· Perpetual use: All users specified the preference for a dynamic website rather than a static one, yet this requires people to input case studies. How will public bodies guarantee this will happen?

· Perpetual existence: The wiki-style format means the website can exist without further major investment. What investment, if any, do you think is necessary to maximise the value of this resource for you in the future?

