Taking Forward Sustainable Procurement – National Sustainable Procurement Stakeholder Group

NOTES OF THE WHOLE LIFE COSTING WORKING GROUP HELD 13 AUGUST 2008, MARRIOT HOTEL, DURHAM  (10.30 – 3pm)
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	Welcome 

Jane Waring, Norfolk County Council, as nominated chair for the group, welcomed everyone and invited introductions round the table. 

The list of attendees is attached in Appendix 1.  

Jane reiterated the scope and purpose of the meeting (Appendix II) and highlighted several of the documents in the reference list that had been circulated to all participants (Appendix III). This list had been drawn together following on from the Whole Life Costing (WLC) working group that met in 2007.  

A key aim of this Durham meeting was to recap and update the group’s collective thinking on WLC, particularly in the context of the new performance framework, Comprehensive Area Assessment ‘CAA’ and the new ‘Use of resources’ judgement that will be applied to work relevant to this current financial year, and from 2009 and beyond.

Jane stressed the, previously articulated, need for any proposed future guidance on WLC to be highly practical and communicable to people, especially non-procurement professionals. A key challenge is being clear on WLC definitions, and what model(s) and approach(es) are appropriate.
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	Overview of  ‘Use of Resources’  (UoR) Assessment and links to whole life costing
Wanda Rossitor, Area Performance Lead, Audit Commission delivered a presentation of which extracts are featured below. See separate PowerPoint.

Key message/ observation

The assessment will apply to all public bodies; local government, police, fire and rescue. UoR is all about outcomes; ‘what is best for the community’.

There is no one definitive, perfect or ‘stand alone’ way to demonstrate WLC. Rather the Audit Commission focus will be on the rationale and the route map that shows how a whole life costing approach has been deployed with clear benefits to the community. The CLG interpretation of the terms and relationship between ‘commissioning’ and procurement’ will be the version to take, as reinforced in the new Statutory Guidance published in July 2008, ‘Creating, Safe, Strong and Prosperous Communities’.  CAA is about knowing and ‘commissioning’ services for an area. 

The new Use of Resources Assessment (extracts from the presentation)
Audit commission statement of intent 

AC will:

· build sustainable development principles into all regulatory work

· develop the Use of Resources methodology to reward sustainable approaches to areas such as asset management and procurement

· address economic, social and environmental issues together

Sustainability is linked to Value for Money

· Economy – conserving resources

· Efficiency – more for less

· Effectiveness – outcomes, local and global

AC will develop a consistent regulatory approach

· UoR will Continue the focus on financial resources, but strengthen the review of other resources, particularly natural resources

· Recognise the improvements made by organisations by adopting a more proportionate approach

· The CAA and in particular UoR will routinely examine extent to which local public bodies work to both achieve vfm and maximise local benefits

· More emphasis on outcomes

Main changes

· Judgement is about VFM in use of resources, with sustainability and VFM at heart of assessment

· Assesses how effectively wider resources are used – not so finance dominated

· Proportionate approach – 3 themes; emphasis on rounded judgement informed by descriptors, not criteria; less detailed

· Level 4 descriptors dropped to encourage innovation and excellence, rather than compliance with pre-defined Commission criteria
The use of resources assessment will use the Commission’s current four point scale

· Level 2 -   only at minimum requirements – adequate Performance

· Level 3 - - consistently above minimum requirements – performing well

· Level 4 - - well above minimum requirements – performing strongly

The final KLOE

Theme 1
Theme 2
Theme 3
1.1 Financial planning & financial health
2.1 Commissioning & procurement
3.1 Natural resources
1.2 Understanding costs & performance
2.2 DQ & use of information 
3.2 Asset management
1.3 Financial monitoring & reporting
2.3 Good governance and ethical behaviour
3.3 Workforce planning
 

2.4 Risk management & internal control
 



	
	Comprehensive Area Assessment (CAA):

· A new joint assessment framework for local services from 2009

· Gives a snapshot of life in the local area 

· Helps people understand if they are getting vfm from local services

· A catalyst for further improvement in experiences of people who use services and in vfm

· A mechanism for co-ordinating, and targeting inspection and other support where most needed

CAA and Use of Resources:

· For areas:  annual area risk assessment (prospects for the area and the quality of life for local people) by inspectorates jointly; and performance against the new national indicator set 

· For bodies: annual use of resources judgement (by appointed auditor) 

Commissioning & procuring services
The organisation commissions and procures quality services, tailored to local needs, to deliver sustainable outcomes and vfm 

2.1 Does the organisation commission and procure quality services and supplies, tailored to local needs, to deliver sustainable outcomes and value for money?
KLOE focus

The organisation:

· has a clear vision of intended outcomes for local people which shapes its commissioning and procurement, and is based on an ongoing analysis and understanding of needs;

· involves local people, partners, staff and suppliers in commissioning services;

· seeks to improve the customer experience, quality and value for money of services through service redesign, making effective use of IT;

· understands the supply market and seeks to influence and develop that market;

· evaluates different options (internal, external and jointly with partners) for procuring services and supplies; and

· reviews the competitiveness of services and achieves value for money, while meeting wider social, economic and environmental objectives.

Managing resources: Theme question
How well does the organisation manage its natural resources, physical assets, and people to meet current and future needs and deliver value for money?

3.1 Is the organisation making effective use of natural resources?
KLOE focus

The organisation:

· understands and can quantify its use of natural resources and can identify the main influencing factors;

· manages performance to reduce its impact on the environment; and

· manages the environmental risks it faces, working effectively with partners.

1.2 Does the organisation have a sound understanding of its costs and performance and achieve efficiency in its activities?
The organisation:

· understands its cost, including whole life, transaction and unit costs, the main factors that influence these and how they link to performance

· takes account of this understanding of its costs and performance in decision making and commissioning

· identifies the scope for making efficiencies and is on track to achieve planned efficiencies

Encouraging and supporting good local practice
· The new annual assessment of risk (forward looking) and use of resources assessments will be main tools for examine sustainability in an area  

· Recognise success when we can see it

· Measurable improvements in responses of bodies we work with to the challenges of sustainable development including in services they commission and provide

Approach

· Proportionate – not all KLOE assessed annually

· For 2008/09:

· 8 KLOE at districts, Fire, Police, PCTs 

· 9 KLOE at STCCs

· KLOE specified by Commission each year

Summary observation

It was recognised that there is a key distinction between the kinds of tools and toolkits, relevant and useful, to assess WLC of goods and consumerables, compared to larger, more complex issues, e.g. major projects – such as construction – or for services or, at a higher level still, for activities such as regeneration. The challenge of where and how to pitch what is relevant, is linked to local priorities. 

It was agreed that the toolkits and ‘science’ of WLC costing was far more advanced for projects e.g. construction and buildings. 

The science and array of guidance that is needed to apply a WLC approach across other services and activities, which councils and LSP partners may be engaged in as part of their LAA work, represents a gap.
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	Examples of tools to help with Whole Life Costing (WLC)

Presentations were given on practical examples as follows:

by David Ford, NHS PASA on Energy Performance Assessment Protocol & Tool
by Rob Allan on Wakefield’s learning network model on WLC

Both presentations were well received and it was agreed that it would be very useful to have further updates on this work. (See PowerPoint’s)
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	Developing a routemap for a generic (range?) of basic WLC models

	
	Barbara Morton gave an update on her work with the Westminster Business Forum resulting in the publication (as listed in the pre reading suggested for this meeting) Costing the future: Securing value for money through sustainable procurement 

Barbara helpfully summarised the following as key points regarding ‘Delivering whole life value for communities’ This involves:

 

· Ensuring that organisations use a structured approach involving relevant stakeholders to decide on their own policy priorities (i.e. no two organisations are identical in what they are seeking to achieve and for whom);

· A risk- and opportunities-focused prioritisation method can help clarify these priorities 

· the policy priorities then need to be made explicit, so as to provide commissioners of services, procurers and others with the mandate to 'buy sustainable outcomes'.  This links to the ability to express our needs in sustainable terms to avoid legal challenge by potential suppliers.

· This allows decision-makers to take a 'whole life value' perspective on resource allocation and the setting of budgets (helping to overcome the ‘capital’ versus ‘revenue’ tension);

· In determining needs and working towards the subject matter of contracts, organisations can then log the their procurement risks and opportunities (using risk registers, for example);

· Sustainability considerations can then taken into account at the appropriate stage(s) of the procurement process - where whole life costing techniques can be applied to evaluate competing bids.

· Note that the prioritisation methodology can also usefully be applied at category level so as to focus resources on areas of spend relating to maximum sustainability benefit

 

Also, organisations need to ensure that they have in place financial and management information systems that allow then to capture, record and report on the benefits delivered (to pump-prime future activity, for example).

[post script ]

Barbara also updated on her meetings with OGC - specifically with William Jordan.  The meeting was set up by the Westminster Sustainable Business Forum (WSBF) team responsible for the Costing the Future report. They are planning a conference on 14 October and have invited HMT and OGC.

 Barbara reported that William confirmed that the new Centre of Expertise in Sustainable Procurement, ‘CESP,’ will focus its work on ensuring that central government departments meet their SOGE targets.  He emphasised once again that the scope of the CESP will be central government rather than the wider public sector.]

 

The WSBF asked him about interest and activity on the wider sustainable procurement agenda. The team’s inferred impression was that social considerations will receive far less attention, at least in the foreseeable future.  William did refer to work going on elsewhere in Treasury regarding carbon budgets. Barbara stated that she is aware of work on the social return on investment, although William did not refer to this specifically).  However, this work is not connected to the CESP - at least formally for the time being. (The outcome is pretty much as expected but it leaves a number of outstanding issues, not least what support both central government and the wider public sector can reasonably anticipate from the CESP.

This approach - with a focus on delivery of whole life value - will be matched by Audit Commission's own approach where sustainability, including regeneration and wider social issues will be part of the mix alongside (and eventually replacing?) what is referred to as 'traditional' interpretations of value for money.]
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	Summary and confirmation of ‘next steps’

Unfortunately Julian Morley, LIFTSW Partnership (formerly SW Regional Centre of Excellence) and colleagues were unable to attend to give their presentation on WLC for buildings. 

Action: Peter Faill reported that he had contact with LIFTSW and that an outline word document would be circulated and that he had agreed to follow up with their consultant, Tony Gale, developing the WLC model. See appendix.

Elizabeth Cox from New Economics Foundation ‘nef’, was also unable to attend to give updates on their evolving models:

· ‘Tipple bottom Line Values’; 

· SROI (Social Return on Investment), 

· ‘Mission connected Investment’. 

Nef offered to host a special follow up meeting later on to share this information with a small group of members from the WLC working group. 

It was agreed this topic, WLC, and expertise in how to develop knowledge and understanding leading to the adoption of a robust, workable WLC approach, is a very important and relevant to CAA.

Practitioners welcomed ongoing structured debate and information sharing and capacity building within and beyond the constituency of the National Sustainable Procurement Stakeholder Group. 

Joining forces through actively networking and collaborating seems the only sensible way forward.

Action: Fay Blair reported that she would be liaising again with Liz to organise the special nef follow up meeting (see Appendix IV) and to report back with the outcomes to the National Group due to next meet on 24th October to be hosted by 4’ps in London. People who were very keen to be included in the nef meeting were invited to contact Fay directly.


APPENDIX I

	ATTENDEES

	Jane Waring, Norfolk CC, (National and Working Group Chair)
	01603 222820
	jane.waring@norfolk.gov.uk

	Wanda Rossiter, Audit Commission, Area Performance Lead
	07970 062995  0844 798 1317 
	w-rossiter@audit-commission.gov.uk

	Fay Bair, Global to Local ltd  (Support)
	01795 530 154   07786 307 664
	fay.blair@globaltolocal.com

	Peter Faill, Easington & Durham(National Group Co-ordinator)
	0191 383 4187
	peter.faill@easington.gov.uk

	Bill Richards, Durham
	0191 383 4187
	William.richards@durham.gov.uk

	Liz Hall, Durham
	0191301 8595
	hjackson@durhamcity.gov.uk

	Rosemary Foggitt, BeBirmingham (LSP)
	
	

	Alina Hackney, East Midlands RIEP ‘Procurement Lincolnshire’
	01522 553919   07824 837027
	Alina.Hackney@lincolnshire.gov.uk

	David Ford, NHS PASA
	01244 586734   0782 552 1577
	David.Ford@pasa.nhs.uk

	Chris Ford (Third Sector specialist lead)
	
	chris@chrisford.freeserve.co.uk

	Rob Allan, Wakefield
	01924 306974   07717714200
	rallan@wakefield.gov.uk

	Helen Bell, EMDA
	0115 988 8393
	helenbell@emd.org.uk

	Ed Walsh, ESPO / Pro5
	07880 783394   0116 265 7887
	ed.walsh@espo.org

	Rebecca Kitchingman, GONW
	0161 952 4278
	rebecca.kitchingman@gonw.gsi.gov.uk

	George Allan, Sefton MBC 
	
	geroge.allen@sefton.gov.uk

	Jon Dickinson, Sefton, Step up to Supply programme
	0151 934 3441
	jon.dickinson@sefton.gov.uk

	Jane Taylor, Sefton, Step up to Supply programme
	0151 934 3441
	jane.taylor@sefton.gov.uk 

	Anna Warrington, Forum for the Future
	020 7324 3653  0207 324 3697
	a.warrington@forumforthefuture.org.uk

	Barbara Morton, Defra/ActionSustainability
	07766 023560
	barbm110@aol.com

	Norman Hambleton, SEEDA, (RDA - Best Practice Network)
	07766 780154
	NormanHambleton@seeda.co.uk

	Apologies
	
	

	Nicola Farrell, Bolton
	01204 336654
	Nicola.Farrell@bolton.gov.uk

	Tony Gale, www.southwestiep.gov.uk
	01305 757230    07917 264 370
	tony.gale@beaufortwest.co.uk

	Dany Novello, Wrap
	
	Dany.Novello@wrap.org.uk

	Alan Pavey, Dorset
	01305 221274 
	a.pavey@dorsetcc.gov.uk

	Julian Morley, Director, LIFT SW Partnership (formerly SW RCE)
	01305 757230
	 j.morley@dorsetcc.gov.uk

	Dean Campbell, Northamptonshire/ CBC
	 01604 236715
	dcampbell@northamptonshire.gov.uk

	Elizabeth Cox, nef  (new economics foundation)
	0207 8206381   07742 977994
	elizabeth@neweconomics.org

	Jane Lubbock, Oxford 
	01865 252218
	jlubbock@oxford.gov.uk


APPENDIX II

	AGENDA

	· Examples of tools to help with Whole Life Costing (WLC)

·  Presentation by David Ford, NHS PASA, Energy Performance Assessment Protocol & Tool
· New Economics foundation Models (‘Tipple bottom Line Values’; SROI, ‘Mission connected Investment’)
· Rob Allan, Wakefield’s learning network model on WLC

· Julian Morley, LIFTSW Partnership (formerly SW Regional Centre of Excellence), WLC for buildings.
· Discussion - What key basic model(s) of WLC costing do you / we need?  
· Is there a need for better understanding and articulation of tipple bottom line (economic, social and environmental) public values? 

· What about getting the core definition of WLC understood and owned first? What the difference between ‘whole life impacting’?

· Can one size fit all? What is the simplest scope for this? What variants do we need? 
· Developing a routemap for a generic (range?) of basic WLC models –by whom and how and with what resource limitation? 
· Where do we start? What would be the priority areas, themes, aspects to tackle relevant to what service area/Sector (eg aspects to do with construction/ PFi/ BSF etc, resonant with RIEP programmes and activities, and local authorities’ key interests and urgencies

· Summary and confirmation of ‘next steps’; tabling unfinished ‘next agenda issues and items’; Action Requirements - by whom/ by when?
· Any other business



	APPENDIX III   KEY REFERENCE DOCUMENTS  www.nece.gov.uk   ‘Data Library’, ‘National Sustainable Procurement Stakeholder Group’

	TITLE
	AUTHOR
	STATUS

	· Whole Life Costing 
	Wanda Rossitor 
	Personal Reflections, 2 pages, December 2007

	· Use of Resources
	w-rossior@audit-commission.gov.uk
	PPT Presentation, 20 May 2008

	· Commissioning doesn’t equal procurement: or does it?
	Dr Gordon Murray

Gordon.murray@idea.gov.uk
	Draft article, 10 pages   (February 2008)

	· Unintended consequences
	New Economics Foundation ‘nef’info@neweconomics.org
	Published report, 17 pages (2007) see page 15

	· Links to existing NHS Case studies
	NHS PASA

david.ford@pasa.nhs.uk
	Case study links, 4 pages (2007)

	· Wakefield WLC Model
	Wakefield

akirkham@wakefield.gov.uk
	Works in progress diagram, 2008

	· Procurement of Vehicles and Fuel – summary case study
	Dorset County Council

r.p.fawcett@dorsetcc.gov.uk
	Case study, 2 pages (2005)

	· Perceptions of the social economy in Scotland – 2 years on
	ODS consulting

admin@odsconsulting.co.uk
	Report, 41 pages, January 2008 (See pp: 6-14)

	· Embedding Sustainability the Procurement Process


	Forum for the future

a.warrington@forumforthefuture.org.uk
	PPT Presentation, 24 slides for Cipfa (2007)

	· Investing in Impact: Developing Social Return on Iinvestment
	www.socialeconomyscotland.info

	Guide, Part funded by European Union EQUAL programme, 74 pages, see p.64 Appendix 7 

	· Social enterprise and social innovation: Strategies for the next ten years
	Charles Leadbetter for the Cabinet Office,
	A social enterprise think piece for the Office of the Third Sector, 15 pages (November 2007)

	· Why measuring and communicating social value can help social enterprise become more competitive
	Jeremy Nicholls, for the Cabinet Office
	A social enterprise think piece for the Office of the Third Sector, 15 pages, November 2007

	· Costing the future: Securing value for money through sustainable procurement
	Westminster Business Forumbarbm110@aol.com
	Published, 42 pages (June 2008)

	· Strategy for Sustainable Construction 
	HM Government 
	Published strategy, 60 pages (June 2008)

	· Roles and responsibilities in the new performance framework
	CLG
	Published guidance, 31 pages (July 2008)

	· Sustainable Buildings & Construction Toolkit
	Marrakesh Task Force – on SB&C
	Excel tool,’ works in progress, (June 2008)

	http://www.environment.fi/default.asp?contentid=278290&lan=EN
	Chair: kaarin.taipale@hse.fi
	

	· Green Buildings in North America Opportunities & Challenges
	Commission for Environmental 

Co-operation www.cec.orgg/builing
	Report, 75 pages (2008) see page 54


APPENDIX IV

WLC FOLLOW-UP MEETING 

NEF MEETING – held 7 October, 2008 at nef offices, London 
Attendees:

Gillian Brindle, Senior Programme Manager, SW RIEP
Rosemary Foggitt, BeBirmingham Birmingham LSP 

Eilis Lawlor, nef
Jane Waring, Norfolk CC
Peter Faill, District of Easington, Durham CC

Fiona Dowson, Forum for the Future,

Ed Walsh, ESPO
Fay Blair, Global to Local 

Josh Ryan-Collins, Researcher Connected Economies, nef
Michael Leatherhead, nef consulting
Elizabeth Cox, Head of Connected Economy, nef
Agenda:

1. Overview of nef’s work on sustainable procurement & commissioning 

· Defining value for money

· Sustainable Commissioning Model

· Co-production

2. Social Return on Investment (SROI)

3. nef’s CAA response

Key documents and Links:

nef publications detailed below are free to download www.neweconomics.org
Sustainable Procurement:

Unintended consequences: How the efficiency agenda erodes local public services and a new public benefit model to restore them

Fool's Gold: How the 2012 Olympics is selling East London short, and a 10 point plan for a more positive local legacy
Sustainable Commissioning Model information see www.procurementcupboard.org under the tools section.

LM3 (Local Multiplier 3) http://www.pluggingtheleaks.org/resources/pbsr_lm3.htm
Co-production:

Co-production: A manifesto for growing the core economy
Social Return on Investment: 

Measuring real value: A guide to Social Return on Investment

A False Economy: How failing to invest in the care system for children will cost us all

Hitting the target, missing the point: How government regeneration targets fail deprived areas

Defining value for money

Key Definitions: HM Treasury (2006) Value for money guidance, p.7.  [13 August 2008]; HM Treasury (2003) Green Book, p.2. & p 19  [25 August 2008]

These key definitions (see nef PowerPoint) establish a broad understanding of value for money, which reflects the whole life costing approach (resource use to create wider economic, social and environmental outcomes).  In practice we see application of a narrower interpretation of VfM as being the cost of inputs to create outputs and decisions being determined by price as opposed to value created.  our challenge is how to develop tools to support application of the broad definition of VfM into procurement practice.

Sustainable Commissioning Model

nef’s response has been to develop a model of commissioning, which supports commissioners to:

· specify what they wish to buy in terms of outcomes across a triple bottom line (social, economic and environmental), 

· provide for innovation in delivery and design by asking providers to describe how they will deliver the desired outcomes,

· link these outcomes to the wider strategic outcomes of the Council (as detailed in key strategy documents), and 

· track the value created so that this feeds into decision-making processes within the Council.

The SCM contains two key elements:

1. An Outcomes Framework to ensure social, economic and environmental impacts are accounted for in the tendering process and delivery

2. A Valuing model (in development) which tracks social, economic and environmental outcomes and includes a financial savings component  

Together, these two components create an outcomes focussed performance management approach, which is embedded throughout the commissioning and procurement process through to contract management.

The approach is being developed and currently piloted with Camden Borough Council where support has been provided to develop tender documents, weighting systems, a performance management system, and valuing model (in development).  The first contract this has been applied to was a tender for mental health day care services.  Part of the valuing model uses the Uutcomes Star, developed by Triangle Consulting http://www.triangleconsulting.co.uk/.  The Outcomes Star was developed as part of a recovery measurement tool which describes 10 outcome areas of the client’s life that they want to see change in e.g. offending, managing money, meaningful use of time.   We attached financial values to the probability of incurring costs (saved costs) to the council and wider society for some of the changes in the outcomes star (see powerpoint for example).  This allows for a direct link between a person receiving support, experiencing change in their life, and some of these changes being able to translate into a saving of resources.  The valuing model is being developed to include other economic, social and environmental values, which may not translate so readily into financial savings. 

Co-production

Within the same Mental health Day Care Services contract, nef is working with providers and Camden Council to apply the concept of co-production.  

Co-production is defined in nef’s work as being:

· Investing in strategies that develop the emotional intelligence and capacity of local communities

· Devolving real responsibility, leadership and authority to ‘users’, and encouraging self-organisation rather than direction from above

· Offering participants a range of incentives which help to embed the key elements of reciprocity and mutuality 
nef is currently piloting a co-production audit as a way to measure the active involvement of service users in the design, delivery and decision-making related to the services they receive as part of the mental health day care service. A required outcome of this service is to deliver a service, which embodied involvement of service users.

Sustainable Communities Act

This was briefly touched upon as part of the discussion, noting in particular the requirement under this Act of Local Authorities to produce Local Spending Reports, which should identify what money, has been spent locally. Nef’s Local Multiplier 3 (LM3) may be a useful tool to support the measurement of local spending, in addition to the online version of this tool developed by Adam Wilkinson & Justin Sacks. www.lm3online.org
Social Return on Investment (SROI)

Nef has developed a handbook on the process of SROI, as well as applying the process to a number of sectors.  Key documents on the process highlighted in the discussion are detailed above.  The need to develop a proxy values bank to support application of SROI by organisations and local authorities was identified, and it was noted that some of this work is included in the Office of the Third Sector’s current call for research tenders (award soon to be announced).  Documentation on SROI training aimed at developing a larger body of practitioners in the process and available through nef consulting has been circulated to Fay.

Nef’s CAA response

A brief discussion was held on Use of Resources and the approach to scoring.




SCOPE AND PURPOSE OF THE MEETING 





To understand the context and relevance of ‘whole life costing’ (WLC) as framed within Audit Commission’s new  ‘Use of Resources Assessment’.





By recapping on the presentations and papers of the previous WLC working group and other relevant documents - see docs at weblink above - it is hoped that it will be possible to:





develop clarity on what kind of guidance would be of practical help to practitioners, 





develop a routemap – with practitioner buy-in - for achieving this, building on the existing skills, knowledge and established ‘know how’.





To share, scope and develop a common understanding of practitioners’ needs in relation to what models and approaches to WLC would be ‘fit for purpose’, examples of what ‘good’ looks like for key a few priority areas, (themes, services etc.)





�






EXPECTED OUTCOMES OF THE MEETING


Understanding of WLC and Policy and the Performance Framework and its ‘fit’ as part of Comprehensive Area Assessment (CAA), ‘Use of Resources’;


Better understanding of how WLC links with Value for Money (VfM) strategies; 


Understanding and framing of the need and ‘task’ of what we need to clearly define as WLC, and how to respond to this across the whole organisation/ business;


A discussion & routemap for getting agreement of the key components of a WLC Model and key decisions about approaches to ‘tripple bottom line, public values’


A discussion and agreement on a routemap for evolving a ‘single’ methodology approach, or base line approach, if this is possible; 


How the process of WLC in the ‘Use of Resources’ may be applied 


Awareness and knowledge of some practical tool examples to assist with WLC assessments - we have offers for a presentation to date (see agenda below)-


David Ford, NHS PASA Energy Performance Assessment Protocol & Tool 


Julian Morley, LIFT SW Partnership - WLC for Buildings 


Rob Allan, Wakefield MDC  – generic model being evolved by Wakefield�
�
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