APPENDIX IV

                                             The Golden Thread.

This piece of work is being developed as a part of the work of the small sub-group looking at introducing ways to support LA’s (and other public sector) in making progress with the Flexible Framework.

There are two aspects to this, the first being a vertical thread linking external drivers to the Local Area Agreement and in turn Community Strategy, Corporate plans, Sustainable procurement strategies and plans and ultimately the work of departments/ sections/teams and individuals. The concept is quite commonly used across a range of LA’s to create links between ‘external forces’ and the work within a local authority. A section of the web –platform deals in some detail with this general use of a Golden Thread. 

                                     www.s-p-i-n.co.uk  

The current work takes this general use of a Golden Thread and begins to make it specific to sustainable procurement. In addition to the ‘levels/audiences’ depicted in the BM triangle it extends a horizontal thread at each level in the following way:

	1External Divers
	2Key Messages 
	3Level/Audience /Output
	4Group / Individual
	5Role(s) / Responsibilities
	6Business Case
	7Performance Management


For each level/audience/output the web based tool is being developed to:

(1) Identify the relevant external drivers and provide introductory information. Each driver will have a hyperlink to more detail. 

(2) Column 2 will be populated by key messages that drop down for each external driver selected as being relevant by the LA in Column 1. 

(3) Column 6 will be made up of a menu of options that LA’s can select from to support their own business case. All the detail that is ‘dropped’ down can be added to in order to customise this to each LA. 

(4) Columns 4,5 and 7 are for LA ‘s to complete in terms of ‘who will need to do  what and when’ and how this performance will be managed.

(5) Golden Threads can be created and saved and later amended/updated as necessary.

It is anticipated that the first working model of this will be demonstrated at the meeting on 17/07/07.  Clark Field 07/07v1. 

