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AGENDA
TUESDAY 8th JANUARY 2008 (10.30 for 11.00 start and finish by 15.00hrs)

National Sustainable Procurement Stakeholder Group –

Whole Life Costing and Local Government Delivery Plan Working Group Sessions

University and College Union – 27 Britannia Street London WC1X 9JP

MAP venue -5 minutes’ walk from King’s Cross Station, off King’s Cross Road or Gray’s Inn Road

http://www.streetmap.co.uk/newmap.srf?x=530635&y=182903&z=1&sv=Britannia+Street&st=1&tl=Britannia+Street,+WC1&searchp=newsearch.srf&mapp=newmap.srf
Taking Forward Sustainable Procurement, 
NOTES of the National Sustainable Procurement Stakeholder Group

Held on Monday 10 December 2007 at the Friends House, Euston

	
	Welcome and introductions and prime purpose of meeting

Fay Blair on behalf of David Wright, National RCE lead for Sustainable Procurement, Director North East RCE (DW) welcomed everyone. Introductions were made round the table. (See Appendix 1 for attendees)

	
	

	
	Updates on matters arising from previous notes including:

Launch of Local Government SP Strategy  
DW reported on the LSPS launch which took place, ‘virtually’, on 8 December. He noted the strong environmental emphasis in forwood. The task now was for LGA assisted by RCE to follow on this strategy, by harnessing activity, listing current activity, and identifying gaps, to then form a delivery plan. He noted that LGA planning to promote the strategy at a conference in the spring. 
National Improvement & Efficiency Strategy and Regional Improvement & Efficiency Partnership’s Strategies –  embedding SP in the policy framework 
DW reported that a small group on 8 November, picking up on the task that identified earlier that we need to emphasise the business case for sustainable procurement. 
The group, which met at the National school of Government, drafted a forwood which was adapted (by LGA) and included in the LGSP Strategy. 
Also arising out of the group discussion on 8th November, was a succinct document that was prepared for Roger Latham, for him to table at the Chief Executives Task Group Away-day, on 23 November. The document prepared was a proposal that CEO’s, in drafting RIESs would include this or some amended acceptable version of this text (see Appendix II). DW noted that evidence of this text appearing as a consistent feature in each RIES had to be tested, by the evidence in what the regions actually publish.  
DW also referred to EMCE drafted papers (Appendix III) to show how they were moving to position ‘sustainable procurement’ in embedding in the region.
It was expected that the final NIES would be published in December. DW reported that a CLG reprehensive felt that it was unlikely for specific SP references to be embedded  in the  NIES, and the ‘best chance’ and most appropriate place for this to appear would be in each RIES. In the  early part of 2008 CLG/LGA will capture evidence from regions, that relates to delivery evidence of Local Government White Paper, to produce a ‘Prospectus’ capturing key elements of the NIES programmes, which have to be ready to by end of January. 
Sustainable Procurement Operations Board (SPOB) Forum 

DW reported that we was invited to contribute to this meeting and presented and stressed to create a sector split. It was evident that from central government point of view that everyone has a better view of SP now. The need, now, is to know how to do things and where to go for help, etc. It is likely that the forum will continue to meet and there is a need to ensure that communications are seamless and effective with this, the National SP Stakeholder Group.  Someone from LGA and RIEP needs to get a seat the Procurement SD, Efficiency and Local Government view needs joining (Action – inform JC to prompt this)

Strategic Stakeholder Forum – taking responsibility from a ‘category’ point of view. SPOB have a sub committee that is trying to measure the whole SP piece, environmental and social. Stephen Heard reported that currently no-one from Local government is represented there. This group is Chaired by John Collington at HO 
Key decision action

There is a need to involve local government at the Strategic Stakeholder Forum. Stephen Heard suggested he and David Wright should follow up on by contacting John Collington.
It will be important to ensure that communications between the forum and this group continue and are formalised.
Audit Commission, KLOE on Use of Resources (UoR) Consultation

Wanda Rossitor gave an update on the Use of Resources consultation, as notified to all the group with the specific weblink sent out with the agenda and papers.
Whole Life Costing 
Mark Turner chaired the WLC working group, held previously to this meeting.  Essentially following the presentation of Wanda Rossitor’s personal paper (already circulated), the discussion centered not around the specifics of WLC methodologies and models, but the issues of coherence and connectivity between the various high level forums and groups looking at key commodities. A key set of issues around metrics, associated with new and more effective ways of valuing as distinct  from ‘monetised’ costing of benefits was discussed arising from discussion of the Nef publication ‘unintended consequences’. 
Elizabeth Cox, from Nef, forwarded details about a forthcoming  2-day conference, 31 January and 1st February at the Royal Institute of British Architects (RIBA), at 66 Portland Place, London W1 on waste, climate change that might be of interest to the WLC working group. The programme is viewable at:

http://www.salesforce.com/link-redirect.jsp?oid=00D200000001Khd&retURL=%2Fservlet%2Fservlet.EmailAttachmentDownload%3Fq%3D00m200000005Iey00D200000001Khd00520000000vt69&us=1
Key decision/Action

The group agreed to reconvene and pool information about significant WLC costing documented work to share with others. 
It was self evident that participants had different levels of awareness and understanding of WLC and how it can best be applied.
The group would reconvene to share examples on the morning of 8th January at the University and college Union building.

Ron Fawcett offered to submit for circulation work on Fleet vehicles.

People were asked to forward any other examples of WLC to Fay Blair for presentation and discussion at the next meeting. 
Feedback on Centre for SP Excellence  (CoSPE) – Sustainable Procurement Operations Board meeting
DW reported on the strong views expressed by non-government departments, i.e. including local government, who need to have input to the CoSPE deliberations and inform the options. This was achieved by a group of 8-9 local government reps who were invited to a workshop facilitated by internal consultant to Defra, Sarah Wooller as part of the consultation process. Following this DW announced that Defra would be leading a session on 14 December in Reading, to present their considered options for the CoSPE. He remarked that local views did appear to be considered seriously.
Key decision/action

DW to report back on findings from 14 December Defra meeting considering the  CoSPE options

	
	Assuring SP in the NIES and RIESs 
DW reported that the Regional Directors of RCE will be meeting shortly (on 13 December) to discuss the route map as presented in DW’s paper tabled (Appendix IV) ‘The future delivery of SP for Local Authorities through RIEPs’
DW noted that the ‘Prospectus’ document can be influenced CETG group in January.  It would appear sensible to continue to develop work on the key five NIES themes and what we could do in assuring SP is embedded into the five areas.
Key observations

Neil Hind (NWCE) and Andrew Foster (EMCE,) via an earlier telecall with DW, had felt that this proposal was essential that national provision is made.

Andrew Royale asked with regard to National spend area and if there were going to be  case studies, or whether something is going to be delivered? He raised issued on how to ensure buy-in, particularly of Adult care / Children’s Services.
DW emphasised that it has to be about each RIEP in deciding to focus on topics, eg construction.  The Waste WIN has proved invaluable in sharing. Stephen Heard reported that MOD powerful player when it comes to waste.

It was felt that fostering a common approach, giving justification or strength for adopting consistency in standards (minima) adopted for certain commodities and services, would be helpful and effective. It would mean injecting these carefully articulated points into the key decision points CLG; RIEPs CEO Group, and the RIESs.
Mark Turner asked about the ‘supply side’ and how private sector procurement could sit on the group, possibly via  monthly six weekly meetings. He outlined from his company, Morgan Sindell PS, their shared targets, innovation would prevail.( eg. providing input to Strategic Supply Chain Group  or industry bodies) . MT also reported that the new ESF programme with technical assistance might be a possible route to explore to help take this angle of work further. This will be import when coming to encourage social enterprises.

Key decision/ Action

There was broad endorsement of taking a national coherent approach as outlined in DW’s paper. DW will circulate an update of the document after the RCE RD’s meeting.


	
	LG SP Strategy – Development of the Implementation Plan It was proposed by DW and agreed by all that the focus of the meeting of the 8th January should focus on bottoming out components of a delivery plan as outlined in the matrix circulated by FB at the meeting (Appendix V, attached and circulated separately)
Key decision/action

All the group to complete entries in the template matrix for the delivery plan and to forward to FB for collation by Christmas for further discussion and work on 8th January
 

	
	Date and time of next meeting:

8th January 2008 , University & College Union, starting arriving at 10.30 am for  11.00 am start. The first item (for the first 45 mins) will be in effect be the Whole Life costing group. The rest of the time will be dedicated to developing the SP ‘delivery plan’. The meeting will finish by 15.00hrs



Please confirm your attendance for the meeting, and if you wish to have lunch to:
· Andrea Charlton, Administrator NECE andreaacharlton@gateshead.gov.uk
Any queries on the agenda -  on existing or other items - or queries for David, please contact, as before:

· Fay Blair fay.blair@globaltolocal.com  Mobile: 07786 307664

David Wright, Director, North East Centre of Excellence

APPENDIX 1 – ATTENDEES to the 10 December meeting (Andrew to insert)
The National  Group Meeting

The Whole Life costing Meeting

APPENDIX II - 
APPENDIX III – EMCE Draft Papers
APPENDIX IV
APPENDIX V – LGSP Strategy - Components of a  Delivery Plan
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