Taking Forward Sustainable Procurement – National Sustainable Procurement Stakeholder Group

WHOLE LIFE COSTING WORKING GROUP – 13th August 2008, DURHAM, Marriott Hotel (10.30 for 11am & 3pm finish) 

http://www.marriott.co.uk/hotels/fact-sheet/travel/xvudm-durham-marriott-hotel-royal-county/

	PURPOSE  OF MEETING 


	OUTCOMES (from the meeting)

	To get the most out of this meeting, given some will not have attended previous meetings, please kindly read the background documents listed for the ‘Whole Life Costing WG 13 August 2008’  available (from 7th August) at: 

https://www.nece.gov.uk/nece/datalibrary.nsf/fContractsByCategory?OpenForm&Start=1&Count=30&Expand=7&Seq=3
In particular please do refer to the list and references below, p.5, and we suggest you focus on those highlighted in red

	To understand the context and relevance of ‘whole life costing’ (WLC) as framed within Audit Commission’s new  ‘Use of Resources Assessment’.

By recapping on the presentations and papers of the previous WLC working group and other relevant documents - see docs at weblink above -  it is hoped that it will be possible to:

· develop clarity on what kind of guidance would be of practical help to practitioners, 

· develop a routemap – with practitioner buy-in - for achieving this, building on the existing skills, knowledge and established ‘know how’.
To share, scope  and develop a common understanding of practitioners’ needs in relation to what models and approaches to WLC would be ‘fit for purpose’, examples of what ‘good’ looks like for key a few priority areas, (themes, services etc.)

	· Understanding of WLC and Policy and the Performance Framework and its ‘fit’ as part of Comprehensive Area Assessment (CAA), ‘Use of Resources’;
· Better understanding of how WLC links with Value for Money (VfM) strategies; 
· Understanding and framing of the need and ‘task’ of what we need to clearly define as WLC, and how to respond to this across the whole organisation/ business;
· A discussion & routemap for getting agreement of the key components of  a WLC Model and key decisions about approaches to ‘tripple bottom line, public values’
· A discussion and agreement on a routemap for evolving a ‘single’ methodology approach, or base line approach, if this is possible; 
· How the process of WLC in the ‘Use of Resources’ may be applied 
· Awareness and knowledge of some  practical tool examples to assist with WLC assessments - we have offers for a presentation to date (see agenda below)-
· David Ford, NHS PASA Energy Performance Assessment Protocol & Tool 
· Julian Morley, LIFT SW Partnership - WLC for Buildings 
· Rob Allen, Wakefield MDC  – generic model being evolved by Wakefield

	AGENDA

	· Welcome by Chair, Jane Waring, Norfolk County Council, with introductions round the table
· Overview of  ‘Use of  resources’ Assessment and links to whole life costing, presentation by Wanda Rossitor, Area Performance Lead, Audit Commission -  Questions and clarification 
· Examples of tools to help with Whole Life Costing (WLC)
·  Presentation by David Ford, NHS PASA, Energy Performance Assessment Protocol & Tool
· New Economics foundation Models (‘Tipple bottom Line Values’; SROI, ‘Mission connected Investment’)
· Rob Allen, Wakefield’s learning network model on WLC

· Julian Morley, LIFTSW Partnership (formerly SW Regional Centre of Excellence), WLC for buildings.
· Discussion - What key basic model(s) of WLC costing do you / we need?  
· Is there a need for better understanding and articulation of tipple bottom line (economic, social and environmental) public values? 

· What about getting the core definition of WLC understood and owned first? What the difference between ‘whole life impacting’?
· Can one size fit all? What is the simplest scope for this? What variants do we need? 
· Developing a routemap for a generic (range?) of basic WLC models –by whom and how and with what resource limitation? 
· Where do we start? What would be the priority areas, themes, aspects to tackle relevant to what service area/Sector (eg aspects to do with construction/ PFi/ BSF etc, resonant with RIEP programmes and activities , and local authorities’ key interests and urgencies
· Summary and confirmation of ‘next steps’; tabling unfinished ‘next agenda issues and items’; Action Requirements - by whom/ by when?
· Any other business
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	Rebecca Kitchingman, GONW
	0161 952 4278
	rebecca.kitchingman@gonw.gsi.gov.uk


	Julian Morley, Director, LIFT SW Partnership (formerly SW RCE)
	01305 757230


	 j.morley@dorsetcc.gov.uk


	Elizabeth Cox, nef  (new economics foundation)
	0207 8206381

07742 977994
	elizabeth@neweconomics.org

	Jon Dickinson, Sefton, Step up to Supply programme
	0151 934 3441
	jon.dickinson@sefton.gov.uk
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	KEY REFERENCE DOCUMENTS  www.nece.gov.uk   ‘Data Library’, ‘National Sustainable Procurement Stakeholder Group’


	TITLE
	AUTHOR
	STATUS

	Whole Life Costing 
	Wanda Rossitor 
	Personal Reflections, 2 pages, December 2007

	Use of Resources
	w-rossior@audit-commission.gov.uk
	PPT Presentation, 20 May 2008

	Commissioning doesn’t equal procurement: or does it?
	Dr Gordon Murray
Gordon.murray@idea.gov.uk
	Draft article, 10 pages   (February 2008)

	Unintended consequences
	New Economics Foundation ‘nef’info@neweconomics.org
	Published report,  17 pages (2007) see page 15

	Links to existing NHS Case studies
	NHS PASA
david.ford@pasa.nhs.uk
	Case study links, 4 pages (2007)

	Wakefield WLC Model
	Wakefield

akirkham@wakefield.gov.uk
	Works in progress diagram, 2008

	Procurement of Vehicles and Fuel – summary case study
	Dorset County Council
r.p.fawcett@dorsetcc.gov.uk
	Case study, 2 pages (2005)

	Perceptions of the social economy in Scotland – 2 years on
	ODS consulting
admin@odsconsulting.co.uk
	Report, 41 pages, January 2008 (See pp: 6-14)

	Embedding Sustainability the Procurement Process

	Forum for the future
a.warrington@forumforthefuture.org.uk
	PPT Presentation, 24 slides for Cipfa (2007)

	Investing in Impact: 
Developing Social return on investment
	www.socialeconomyscotland.info

	Guide, Part funded by European Union EQUAL programme, 74 pages, see p.64 Appendix 7 

	Social enterprise and social innovation: Strategies for the next ten years
	Charles Leadbetter for the Cabinet Office,
	A social enterprise think piece for the Office of the Third Sector,  15 pages (November 2007)

	Why measuring and communicating social value can help social enterprise become more competitive
	Jeremy Nicholls, for the Cabinet Office
	A social enterprise think piece for the Office of the Third Sector, 15 pages, November 2007

	Costing the future: Securing value for money through sustainable procurement
	Westminster Business Forumbarbm110@aol.com
	Published, 42 pages (June 2008)

	Strategy for Sustainable Construction 
	HM Government 
	Published strategy, 60 pages (June 2008)

	Creating Strong, Safe and Prosperous Communities Statutory Guidance
	HM Government
	Statutory Guidance, 57 pages (July 2008)
See Chapter 6, p.46

	Sustainable Buildings & Construction Toolkit
	Marrakesh Task Force – on SB&C
	Excel tool,’ works in progress, (June 2008)

	http://www.environment.fi/default.asp?contentid=278290&lan=EN
	Chair: kaarin.taipale@hse.fi
	

	Green Buildings in North America Opportunities & Challenges
	Commission for Environmental 
Co-operation www.cec.orgg/builing
	Report, 75 pages (2008) see page 54
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