Dorset County Council

Procurement of vehicles and fuel

In 2004 Dorset County Council established a Corporate Vehicle Replacement Policy based on whole life cost/value principles.

Before developing the policy the Council’s corporate procurement unit considered the following key areas:

· Whole life costs

· Depreciation and residuals

· Funding options (outright purchase, lease, contract hire)

· Funding for new environmental technologies and fuels

· Vehicle procurement routes and options
· Maintenance costs and requirements

· Vehicle utilisation

· Alternative fuels

· Emissions/exhaust technologies

· Environmental issues

· Telematics

· Fuel management

· Driver training and safety

· Risk management

In developing the whole life cost model the following were taken into account:

· Initial purchase cost

· Fuel type and fuel infrastructure

· Fuel economy

· Maintenance and service costs

· Cost of training operators and maintenance staff

· Requirements for specialised workshop equipment and training for in-house maintenance team

· Parts availability and costs

· Insurance costs

· VED rates and environmental tax benefits

· Ability to be recycled (re-using bodies and equipment)

· Depreciation

· Residual values

All vehicles now have an agreed life period which is constantly monitored to take account of ongoing running and maintenance costs and operational requirements.
All new vehicles over 3.5 tonnes are fitted with exhaust technologies to reduce the harmful effect of exhaust emissions by providing oxidisation catalysts, selective catalytic reduction and exhaust gas recirculation. The cost has been supplemented by grants from the Energy Savings Trust.
Vehicle tyres 17.5” and over are procured under the Michelin ‘Encore’ 6 life cycle scheme whereby one tyre goes through 6 cycles of remix/recut rather than replacing with a new tyre each time a replacement is necessary.

Biodiesel is now available at five County fuel depots. Starting from using a standard 95/5% diesel/biomass mix all depots now stock an 80/20% mix of biodiesel.

A new Fuel Management System has been implemented to assist transport managers to monitor fuel economy and reduce wastage.
In 2005 the Council purchased it’s first zero emission electric powered vehicle which is used to provide a courier service in and around Dorchester. The vehicle has a running cost of approx 1p per mile, is zero rated for Vehicle Excise Duty, has a top speed of 65 mph and is recharged overnight from a standard electric supply socket with green electricity.

