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National Sustainable Procurement Stakeholder Group

NOTES  of meeting held Tuesday 15 JULY 2008, University and College Union, London
	
	

	
	1.  Welcome and introductions 
David Wright, Interim Director, NE Regional Improvement & Efficiency Partnership (formerly NECE) led the introductions. The list of attendees is in Appendix 1.

	
	2.  Update on the Proposition for developing the Sustainable Procurement National Stakeholder Programme   

David recounted the developments arsing from the advice given by CLG and LGA for positioning the routemap to secure resources for the programme outlined in proposition.

Feedback on the paper:
· The NW perspective presented was the need for organisational buy-in to understand ‘where they fit’ and it was felt that others construed their work was just about efficiency. NW commended the proposition, and the National Group’s activities and saw that it can better support officers on the ground.
· The RDA perspective presented was that the LAAs are now under discussion with LAs. The National Group’s Routemap – in the Proposition Paper - will be useful as an approach to be mirrored across all the regions. BERR have expressed an interest in the National SP Stakeholder Group’s work and the RDAs have proposed that BERR makes contact with the Group. The interim findings of the’ Glover report’ suggests that there should be more SME procurement to the public sector who might be set targets relating to this. Training is always raised as an issue and a lot of people buying are not aware of the SD issues and in terms of information, dissemination, good practice, there is a definite value for the work as set out by this group, that avoids duplication by the RDAs.
· The East Midlands perspective presented was that their RIEP was going through settling in process. Having a national level group of activity, gives leverage and enforcement at regional level.

· The East of England, GO-East perspective was that the LAAs are still not ‘put to bed’, and it is envisaged that this will be in place by December, and April 2009 will provide opportunities to revise them. This Proposition paper is helpful to drive not just carbon issues but it is also important to get the messages ‘out onto the street’.
· The Transport for London perspective was that the steer for London was the living wage and skills and a greater push on environmental sustainability. London’s Capital Ambitions RIEP Strategyincluded a bid for a pan London SP programme, but delays have arisen due to the change of mayoral administration,  and hope to take something to Capital Ambition in September 2008. There is still a need for co-ordination in London.
Key decision/action

Norman Hambleton, SEEDA suggested he would broker a meeting between their (RDA)  BERR contact with reps from this group. Norman to follow up and advise FB

3.  Current position and overview of the RIEPs 

DW provided an overview emphasising the following points:

· 9 RIEPS have £185 million devolved on a proportional basis, Improvement and efficiency is about embracing transformational change and people development.
· Priorities are delivering: LAAs and 3% sustainable cashable efficiency; outcomes of the Sub-National Review (Economic development & regeneration); community engagement and empowerment.
· Each of the 9 RIEPs have identified their own priorities from working with their LAs, and each RIEP has produced a regional strategy, submitted  in March 2008 and endorsed by CLG who have then devolved funding to each RIEP. 

· Collaboration between Government departments regarding the RIEPs has usefully taken place. eg CLG and Defra on Climate change and RIEPs will be expected to collect disseminate best practice climate change development as part of this work
· DoH and CLG have provided specific funding for RIEPs to improve social care.

· Politics, size and the nature of LAs in the regions has determined their RIES and the proportion of their funding allocated to sub-regions – which could then dilute any support for regional/national support for the likes of SP.

· The response from RIEPs about their commitment to ‘sustainable development’ varies. In many cases, the RIEPs are adopting a sub-regional approach with one grouping of LA’s taking responsibility for a specific RIEP programme.(eg in the East Midlands, NW).
· In the NE by October 2008, the RIEP will have a fully populated delivery plan with the shape of what they wish to cover in years two and three.
· At a national level – the LGA Improvement Board, now oversees RIEPs, but the regions are insistent it is primarily a devolved programme. CLG have made it clear that they have devolved funding to LG sector and left it to LGA and IDeA to administer the national programme.

4.  The Routemap for delivering the Local Government Sustainable procurement Strategy. 
DW reported that from a pragmatic point of view, CLG/LGA have given their advice on the routemap in the Proposition Paper and that they recognise that it would be useful to have some ownership by some nationally based organisation. 
The Society of Procurement Officers (SOPO) on behalf of the Pro5 (the 5 main local authority purchasing consortia) via the current chair, had agreed to back, and in governance terms ‘head up’ the proposition. A letter from SOPO, formally endorsing their support has been sent to the (RIEP) Programme co-ordination Unit within LGA and IDeA.

The national progamme (for improvement and efficiency) overarching the RIEPs, is currently considering procedures regarding commissioning nationally for the progamme which could be decided by the autumn. RIEPs may have a national procurement programme which could perhaps champion the routemap. 

Regardless of national collaboration across the RIEPS, there are meetings of the Assistant Directors/Programme Managers Group. DW suggested it would be useful to engage with this  Group and ask for their views on how far the Proposition Paper and the detailed appendix of activities resonate with each of their evolving regional strategies (RIES).
Only if the AD group feels the paper is helpful will they signal their endorsement to the RIEP Directors group (which is meeting again in Sept and October). We know for example that the NW has a key interest. 

Observations:

· A strategic lead and pressure needs to come from CLG and LGA to encourage support for the Proposition Paper and to emphasise the helpful links with Audit Commission .
· There are clear benefits in how the proposition paper, via the routemap would help the RIEPS in development of their RDA relationships.

· Economic, social and environmental, considerations are becoming challenging and relate also to increasing and  greater consumer awareness of sustainable development (triple bottom line outcomes – economic, social and environmental) and there is a need for the Chief Executives’ Task Group need to understand this.
· RDA meetings on a national level, have a role for knowledge gathering. The only route at present is via consultants therefore there is value in having linkage with this national group.
Key decision/action

Other Pro5 partners to be informed by ESPO on the process for Proposition and ESPO / SOPO’s letter. Jane Waring to liaise with ESPO and Pro5.
Begin follow-up discussions with AD/PM group.
5.  Interim / chair handover arrangements for the autumn  

DW confirmed that the National Group would continue to be convened on a regular basis into the autumn up to the new financial year (31 March 2009), but he is retiring with immediate effect..  He confirmed that he had put arrangements in place so that the Group would continue to have support of Fay Blair for the meetings, while the proposition paper was being considered. DW confirmed that PF and JW having led the development of the proposition paper would be well placed to co-ordinate and to chair the group in future with and on the group’s behalf.
Key decision/action

DW thanked PF and JW for their efforts and the group endorsed their future roles in helping to co-ordinate and chair future meetings. 
Announcements for the autumn meeting 
Peter Faill/Jane Waring reported that they have agreement from Guy Coulson, (who leads on 4P’s Gateway review process) to host future meetings at Layden House, Turnmill Street (near Farringdon tube station) 
Key decision/action

JW offered to lead and chair – on 24th October  with support from Peter Faill
This was seconded by Katherine Adams and agreed by the group.


	
	6.  ‘Components of the Local Government delivery Plan’ –  your refreshed updates 
The Local Government Sustainable Procurement Strategy Group decided to capture, as far as possible, examples of work (projects, initiatives, new tools etc) to enable local government to be supported in their work with others. A list of activity and key contacts is clearly evidenced in the evolving document which FB has been compiling.
DW stressed that it is vital to keep this ‘components document’ fresh, and updated and in the public domain, so that when the RIEPs, and others, consider the ‘proposition paper’ and key activities, that there is a guide to what is already going on – and more importantly what else needs to be done.. The delivery plan document is useful to enable others to make a better, more informed assessment of any gaps, future opportunities and actions. We run the risk of needless duplication, and waste of resource if we fail to keep some fairly up to date mapping of activity
Key decisions/action
The need for a twin track strategy, i.e. we need a comprehensive clear direction of travel and a place for this to fit, as well as the need to create demand. 

The idea of Including national awards on a national basis is worth considering. eg. APSE awards, makes a difference to Elected Members.

The need to find out what the status on the Sustainable Procurement Information Network portal and FB to check with Andrew Foster (East Midlands RIEP) on the status of funding for future work for SPIN (www.s-p-i-n.co.uk)

FB to circulate the document and chase members of the group for outstanding updates.

	
	7. Audit Commission -  Whole Life Costing – Wanda Rossitor’s input for the autumn
4th September event
FB outlined the follow up on last year’s efforts on WLC arising from strong interest expressed by many members of the group.  New guidance, for internal use by AC, had been commissioned on WLC. Wanda had agreed to attend a future meeting or working group to help LAs understand the Use of Resources context and to see what notable practice is emerging on models of WLC and how it has been successfully applied across different domains, (eg services)

Key decisions/actions

Whole Life Costing issues are a key area of interest and concern to all LAs, especially given the reference and context of ‘Use of Resources and CAA. 
There was strong appetite for members of this group to convene as a WLC working group which will help to better frame the need and opportunity, cascade and build on the emerging models and tools for WLC. FB agreed to liaise to take forward.


	
	8.  Matters arising from last meeting 
Follow up on NHS PASA’s training etc) 
David ford provided an update on their developmental training modules. See separate document.
NW 

Julie Swarbrick outlined the need for tailored training on demand for procurers/commissioners and the joint event they organised for a mixed audience, geared to help lay persons understand  SP.  Barbara Morton helped to deliver it. This provided a training needs analysis which they can feedback to help further plan work. 

Train the trainers 
BM reported that her international work could be helpful in the way 4p’s undertake Gateway reviews. 
This work would hopefully also link in with the Audit Commission’s Whole Life Costing work being led by Wanda Rossitor. (WLC needs to be considered at ‘0’, zero Gateway).
New Statutory Guidance on Sustainable Community Strategies, July 2008

FB made reference to the newly published guidance and emphasised the links to empowerment and engagement, whole life cost impacts.(Refer Chapter 6 on commissioning and procurement.) FB agreed to circulate link /pdf of guidance reference to the group.

GO - East
Laurie reported they had produced tasking framework as a network on behalf of central government. Regional ministers, and regional select committees will have a major way on accountably is delivered in regions. They will have an additional brief, eg Barbara Follett has a brief on ‘Diversity’. Each GO has a particular brief leading a particular area of policy. There is potential for synergy with RIEPs.

	
	9.  Reports on Relevant Developments

a. Office of the Third Sector’s Social clauses Project (SCP) 
DW provided a short presentation. (See separate Ppt) which covered issues around the perception of social value, social clauses, interpretations and values to scope the project.

Other points raised by DW were:

· that the SCP needed to be underpinned by strong legal advice (Anthony Collins were commissioned to provide advice)

· It provides a baseline on where public sector procurers are in harnessing social value out of procurement and the concept(s) that could be taken forward, captured evidence and information that would help LAs in the future

· that OTS is considering the range of ‘products’ and documents from the SCP 

· that the project established pilot work, and a context document about what social value, is and how it fits in context of Sustainable Procurement.  Leeds has developed a ‘community benefit’ model, rather than just focusing on social value

· A dissemination report was commissioned for the SCP products, but which has some particularly pertinent issues and lessons for disseminating advice, guidance, good practice for all sustainable procurement type materials.  It is hoped that OTS will release and share the findings
· OTS is keen to engage with the RIEPs.

· There is a very helpful and interesting ‘Library’ of research and publications relating to social value from procurement..
· That it links with the ‘2000 Commissioners National Progamme’  led by Sarah Wood and Dr Gordon Murray, head of Third Sector Commissioning, with the aim  to bring 2,000 commissioners, via  ‘smartening up practice’, to increase their awareness of the third sector.
Key decision/action
DW to advise the group when the report and other findings are released

	
	

	
	b. Research on SP activity, ‘Centre of Expertise in Sustainable Procurement’ (CESP) and networking event on 4 September  
Fay Blair reported on discussions about ongoing connectivity and dialogue with John Cole and  SPOB stakeholder group, and in particular any specific working group activities that could join-up with key priorities identified by this group, eg on whole life costing. John Cole, had via this group, already circulated an invitation for members of this group to attend a networking event on 4 September in London
Key Action/decision

FB agreed to re circulate the CESP networking event flyer for the 4th September and to attend the event, with a view to helping give visibility and to propose joining up of activities in key areas, and to report back to this group.

	
	c. Marrakech Task Force
Barbara Morton, provided background to her work relating to the Marrakesh Task Force, specifically the Task Force grouping looking at ‘Sustainable Public Procurement’.
· The Marrakech Process is a global effort to promote progress on the implementation of Sustainable Consumption and Production (SCP) patterns. The process responds to the call of the Johannesburg Plan of Implementation from 2002 to develop a 10-Year Framework of Programmes on SCP (10YFP), which will serve as a a global framework for action on SCP. The Commission on Sustainable Development (CSD) will review the thematic block of SCP during its 2010/11 two-year cycle and feed the results of the Marrakech Process into the 10YFP.

· The Marrakech Task Forces are voluntary initiatives led by governments, which – in co-operation with various partners from the North and the South – commit themselves to carrying out a set of concrete activities at a national or regional level to promote a shift to SCP patterns.

· The Swiss-led MTF on SPP is an international team comprising: Governments of Switzerland, Argentina, Mexico, Ghana, Philippines, China, Czech Republic, UK, Norway, USA, State of São Paulo, European Commission Services, UNEP, UNDESA, ILO, IISD 

· The MTF’s goal is to enable governments to organise their public procurement more sustainably.
The Task Force promotes and supports the implementation of Sustainable Public Procurement (SPP) in both developed and developing countries. Some of the key activities are to :

· develop practical guidance on the SPP approach
· Carry out research and prepare policy papers on SPP
· Promote SPP through training and assistance
· Facilitate dialogue and work amongst stakeholders and countries on SPP. 


The goal of the TF is for 14 countries in all regions of the world to have Sustainable Public Procurement in place by 2010. One of the instruments to reach such goal is the online Status Assessment, which enables new starters and experienced practitioners to:

· Identify what's happening nationally/ organisationally on SPP
· Understand the steps needed to improve SPP
· Access sources of help and guidance to improve SPP
· Compare their SPP approach with others
· Raise awareness of the international commitment to SPP 
BM mentioned they have developed training for policy makers and procurers which they delivered to the first pilot country, Argentina in November 2007.  They have since developed a ‘training of trainers’ package which BM delivered to an international audience in Johannesburg in June 2008.  They now have 14 trained experts who are able to engage with their own countries and others to embed SPP.

The training materials developed could be adapted to meet public sector.

The benefit would be go from status assessment, members, CEO’s.

Key decision/action

BM agreed to check with the M Task Force on terms of use and IPR for adoption/evolution of the materials, in terms of assurance that the quality in the way this is undertaken. 
The offer to RIEPs might then be framed in the proposition paper 
If a particular RIEP was keen to consider the adoption of a module, subject to Task Force permission; this could go ahead, subject to funding.
Julie Swarbrick from NW showed a strong interest and agreed to liaise directly with BM.

	
	10. Any other business

WLC Working group meeting

Peter Faill suggested 13th August as meeting date in Durham which was agreed .

Jane Waring thanked DW on behalf of the group for his facilitation, Charing and leadership support for the National Group. The group thanked and wished David all the best for his future plans.

	
	11. Date of next meeting
24th October, 
Venue: t.b.c. 
4p’s, Layden House, Turnmill Street, London (Farringdon tube) 

(arrive 10.30 for 11 start, and finish by 3pm)


FURTHER INFORMATION ON FUTURE DATES AND MEETINGS
IMPORTANT TO NOTE – see below: NEW NATIONAL GROUP CO-ORDINATION ARRANGEMENTS
AGENDA AND WORKING GROUP QUERIES
Queries on the agenda and papers: please contact Fay Blair who will continue to support the co-ordination and facilitation of the group. fay.blair@globaltolocal.com   mobile: 07786 307664
Jane Waring and Peter Faill are sharing the co-ordination and facilitation roles between them, supported by Fay, now that David Wright has retired from his role at NE IEP.
If you have any queries regarding the future agendas for the National Group or the 

Whole Life Costing Working Group meetings please contact Fay in the first instance.
peter.faill@durham.gov.uk  or peter.faill@easington.gov.uk    jane.waring@norfolk.gov.uk
DATA BASE – ‘attendee’ or ‘for information’ lists

If you wish your name, or a substitute name, to be changed on the data base please contact Fay Blair and kindly copy in
Angela Hotchkiss at NE IEP - Please kindly note her new email. 

angelah@northeastcouncils.gov.uk  who works to the new Programme Director at NEIEP, Martin Ryan. 
MANY THANKS
FUTURE NATIONAL MEETING GROUP DATES

Reserved for the main National Group or Whole Life Costing Working Group meetings, at 4p’s,

Layden House, 76-86 Turnmill Street, London EC1M 5LG (near Farringdon tube):

2008: Friday 24 October, Monday 17 November 
2009: Monday 19 January; Monday 16 February; Monday 16 March.         

APPENDIX 1
	Sustainable Procurement National Group Confirmed Attendance - 15 July 2008

	Name
	Position
	Organisation

	Simon Usher
	Director, Sustainable Development
	Serco Group

	Katherine Adams
	Head of Procurement
	Transport for London

	Jane Waring
	Head of Procurement
	Norfolk CC

	Peter Faill
	Head of Strategic Procurement
	Easington DC

	Fay Blair
	(Support)
	Global to Local

	David Wright
	Interim Director (Chair)
	NE IEP

	Jonathan Jones
	Procurement Lead
	WM IEP

	Julie Swarbrick
	Supply Sefton Programme Manager
	Sefton Council

	Gayle Monk
	Solicitor
	Anthony Collins

	Barbara Morton
	
	Defra/ActonSustainability

	N Hambleton
	RDA Best Practice Procurement Network
	SEEDA

	Paul Hinsley
	Environmental Policy Officer
	Essex County Council

	David Geere
	
	Firebuy

	Helmut Lusser
	Director
	Global to Local

	R  Foggitt
	(LSP)
	BeBirmingham

	Bill Kirkup
	
	NE IEP

	Dean Campbell
	(Chair CBC Sustainability Group)
	Northants C C

	Laurie Ranger
	NHS
	GO East of England

	Ed Walsh
	
	ESPO

	Mark Cook
	Partner
	Anthony Collins

	Apologies 
	
	

	Fiona Bryant
	
	EEDA

	Jonathan Campbell
	Corporate Procurement Manager
	East Sussex County Council

	C McKenzie
	Programmes and Partnerships Manager in Waste Management 
	Kent County

	Alan Kirkham
	Service Director, Strategic Procurement and e-Services
	City of Wakefield MDC

	Sarah Parker
	Strategic Procurement Manager
	Wakefield

	Rob Allan
	
	Wakefield

	Ken May
	
	ESPO

	Kevin Willsher
	
	ESPO

	Jane Morris
	Policy Lead - Environment
	Audit Commission

	Mark Turner
	Head of Sustainability
	Morgan Prof. Services

	Clark Field
	Consultant
	EM IEP/Sustainability 4U

	Pat Broster
	Senior Development Manager
	Groundwork

	Ed Green
	
	CEBPS Defra

	Charles Jackson Houlston
	Wolverhampton Council

	Philip Mind
	
	LGA
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