Proposed enhancement to the National Proposition Paper 
(Feedback required direct to peter.faill@durham.gov.uk no later than 17th November)
As part of the National SP proposition it would seem prudent to carry out a ‘position audit’ and user evaluation feedback of a small number of live & emerging sustainability methodologies/toolkits which are currently in circulation and/or being developed, being rolled out or planned to be rolled out within specific regions.
It would be useful for the National Group to decide by consensus what the small list of existing/emerging methodologies might include for consideration, for example:

· Marrakech Task Force SP training material

· Procura +

· SW RIEP new ‘SP toolkit’
· Flexible Framework
· Probe for Sustainable Business

· NHS: PASA SP Training Modules

· Other existing/ emerging methodologies?
Clearly one size will not always fit all and therefore it would be useful to trial/pilot a manageable sample of live & emerging methodologies and determine their usefulness and the well formed outcomes that they have or could potentially deliver and generate? 

Depending up the unique circumstances of an orgnisation and its locality and in particular its level of organisational maturity, leading edge/inspirational leadership, unique culture, and where it is on its sustainability journey will depend upon how successful an individual organisation is in driving forward this huge change agenda.  

Generally speaking most methodologies can be made to work depending upon how they are applied, who applies them and whether there is readiness in the organisational system for them to be corporately deployed & embedded successfully.

Some methodologies/ toolkits may simply promote awareness, others will provide a more specific focus, whilst others may create embedded readiness in the organisational system to drive and promote a planned, shared and systematic long term approach (if properly applied). All have their place depending upon where you are on your journey. 

It would be useful to share this shared learning and knowledge nationally which could potentially provide a ‘toolbox’ that can be ‘cherry picked’ for sustainable effectiveness and drive the incremental shift within an organisation at the most appropriate time and in the most appropriate manner. 
How we measure ‘sustainability’ success will be via the well formed outcomes evidenced within each geographical location and with and through its cross sectional/functional internal and external stakeholders (primary& secondary customers, residents, partners, suppliers and controllers). 
Therefore a hybrid of those key elements of success identified/tracked/evaluated  and absorbed from individual methodologies that can be proved to work and have been proved to work may be a potential key driver for continued and sustainable ‘step’ improvement?    

