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Taking Forward Sustainable Procurement
SUMMARY NOTES

of the Working Group : Developing the ‘knowledge base’ 

Friday 18 May 2007 

Held from 10.30- 13.00 at Defra, 3-8 Whitehall Place, London SW1A 2HH

Present:

David Wright, Director NECE, National RCE lead for Sustainable Procurement (Chair)

Fay Blair, Global to Local Ltd (support to David Wright on SP5)

Barbara Morton, Defra / ActionSustainability  (Host)  

Darian McBain, Head of Policy NHS PASA

Fiona Dowson,  Strategic Adviser - Public Sector Programme, Forum for the Future

Clark Field, East Midlands RCE Sustainable Procurement Project Manager

Justin Sacks, 2KA  (‘Sustainable Procurement Cupboard’)

Claire Lees, Senior Sustainability Manager, OGCBuying.solutions 

Jamie Page, Healthcare without Harm

David Lancaster, ADAS Business Manager - Sustainable Food Chains

Input and apologies from:

Nicole Fletcher, Sustainable Procurement Project Manager, LB Camden

Apologies from:

Christine Batty, Waste Worksteam Programme Co-ordinator 

(Waste Information Network) SECE

Denny Gray, Sustainable Development Commission

Jane Waring, Head of Procurement, Norfolk county Council

Ed Walsh, ESPO

Alan Kirkham, Head of Procurement, Wakefield Council

David Geere, Firebuy

Pat Broster, Manager, Supply Chains Initiatives, Groundwork  (works to Mark Turner
Introduction :purpose of the meeting and 

defining what we mean by ‘knowledge base’

DW in setting the scene, referenced the work of the National Sustainable Procurement Stakeholder Group that last met on 17 April, and subsequent discussions with BM and FB.  This highlighted the broadly-held view of the need to understand and map the ‘superstructure’ of activity that facilitates, supports, and enables good procurement. 

This is about:


· Understanding and identifying ‘what’, and within that how sustainable procurement can be incorporated 

· Understanding that this a broad spectrum - within training, skills, capacity building, case studies, templates, metrics including meaningful KPIs, and activity on advocacy and influence

· Capturing a concept of what we mean by ‘knowledge base’ (k-b) to ensure that the superstructure in interfaced with the people (a) who have, and (b) want knowledge.

· Accepting that knowledge base in not just a portal or a publication
· Talking through and working up what the k-b is, whom is it for,  (i.e. functionality), then progressing and evolving ideas about the ‘form’ it should take

· Harnessing the opportunity and timeliness, given that the SPTF reported and recommended there should be a delivery team, and the Government Response to the SPTF Action Plan proposed the idea of a National Centre for Procurement Excellence. 
· Heeding the broader consultative dialogue with procurement practitioners, eg from the Local Government Response Working Group (chaired by Roger Latham, CEO, Notts CC and from the Chief Executive’s Task Force, on behalf of LGA, with IDeA and RCE) that what is needed is visibility of a comprehensive programme of activity – across the public sector.
·  The overall purpose would be to help any one council, or public body quickly identify a few priority, ‘most significant’ key things can do, and being able to draw from and meet regional capacity and needs.
Key conclusion

‘Knowledge Base’ = having data, organising it into information, and then about how that information is meaningfully conveyed.

The value added = how this process is facilitated and nurtured. 

i.e. information and websites are OK, but unless the powerful potential of adoption is harnessed and realised, then the impacts/progress is reduced

There is an intrinsic value to the human dynamic, face-to-face interaction, mentoring, peer work, networking, the reality of the knowing the name and availability of people that can help

To exemplify the issue DW gave an overview description about the successes, limitations and challenges of two initiatives relating to food’ and ‘construction’. 

· The Public Sector Food Procurement Initiative (PSFPI) driven by Defra has some robust knowledge; excellent policy, tools and websites, with a modest outreach of pilots research and training in the regions. However, as Defra itself and others have realised there is a lack of momentum in ability to push out and for others – buyers and suppliers – to systematically to benefit and learn from and adopt the emerging good practice.
· Constructing Excellence (CE), a federated business model, was set up based on promoting the Egan principles in ‘Rethinking Construction’. As a national umbrella, CE has a strategic delivery team with handle on the whole overview of programmatic activity, peer support, mentoring that has enabled templates, tool kits, and case studies to be profiled, discussed and progressively be adopted. There are still challenges, and the CE too has limitations, but there is the essence of something that works well.
A key issue re sustainable procurement and developing a robust knowledge base is that ‘we don’t yet know what we don’t know’. 

If we can capture the means of mapping the superstructure, working out ‘the art of the possible’, then populating this, with the match of organisations who are all providing something to one of more of the elements, we can see the gaps and opportunities.

With this kind of evidence, it is then possible to make an informed case to sectors, and or business, and agencies (OGCb.s for example who are keen to reinvest back into supporting and promoting sustainability, the broader public interest) for resources.

· The resource need ultimately lies is making visible and accessible, managing and maintaining the whole of the superstructure, i.e. updating the elements, and co-ordinating activity so it ‘makes sense’ to people 

· A key question in terms of delivery, is who is responsible for co-ordination of the knowledge base?

Introductions – and key individual aspirations to do with the meeting 

Each attendee gave a headline of their key issues/expectations

JP -  Healthcare without Harm – is an international network of 450 members in 55 countries. Members include RCN and the hospitals sector with a main focus on reducing the environmental health impact of toxics in medical equipment and supplies. Some equipment is exclusive to the medical profession but there are many common consumables/supplies to all the public sector (eg. furniture, transport fleets,  ITC etc) It is useful to have facts about what the impacts are for groups of products and commodities, This specific focus may be further down the line in terms of where the focus of the group discussion is pitched at present, working out the process.

FD - Forum for the Future – is a sustainable development charity, concerned with long-term relationships with partners and partnerships; FfF has completed some one-off workstreams and works with range of people from LAs to NHS (East Midlands Hub). FfF is supporting work for OGC b.s. on sustainability (see below).  Later this summer FfF will be focusing on dissemination activity as a result of working with LAs and NHS.

DL – ADAS – is a privatised part of the public sector (ex MAFF). DL has a lead on sustainable food, and is involved in change, implementation and processes, and stretching the potential for sustainable food procurement; understanding where we can change the procurement process at a practical level and engaging more with the private sector (on issues such as fresh produce, seasonality, and reduced food miles, infrastructure delivery systems)

CL – OGCb.s – is from the new Sustainability Team headed up by Tristam Hardman. A key role/aim of  OGCb.s s to embed work on the  Flexible Framework to Level 3 by the end of 2008. The OGC board is signed up to this now negotiating the  level of commitment and training

CF – East  Midlands RCE SP Project lead has been benchmarking of FF among all East Midlands LAs and has led on the development of a web-platform with project partners for hosting sustainable procurement information on a portal. This includes case studies and specs, tools and toolkits.  The East of England RCE has also decided to monitor and link up with this work, as information is gathered and the site information evolved and reconfigured, based on user feedback.

DMcB – Head of Policy at  NHS PASA – is the lead for Health and Social care response to the SPTF Action Plan soon to be submitted.  She is keen to identify how and where best to pool knowledge and accepts that audience is not just procurement professionals, but CEOs’, LSP partners, etc and need to get to the right people, with the right ‘language’ they understand, relevant to their operating context. The Sustainable Community Strategy, Local Area Agreements are all relevant contexts.

BM – Defra and from Action Sustainability, Action Sustainability is a Community Interest Company/social enterprise, concerned with  SP. BM is one of three directors there but she is also part-time Sustainable Procurement Advisor for Defra Procurement and Contracts Division. Further BREW funding for current year was awarded to Action Sustainability to deliver support to the private sector; supply chain work/support  which can be connected to public sector supply chains. 

BM is leading the Working Group (which will report back to the 17 July next meeting of the National Group) on developing the Flexible Framework further with key messages - tools, examples and approaches - that work for and are relevant to a segmented audience, eg. CEOs, as distinct from other groupings, service directors, procurement professionals, suppliers, etc.

Action Sustainability also support the Strategic Supply Chain Group, whose members include representatives of private sector businesses, professional bodies and government departments.  Over 100 business to date have used the FF tool on the Action Sustainability website BM is keen to link this knowledge and learning with the public sectors needs and interests.   

BM is working with two other reps on the National SP Stakeholder Group – Mark Turner from Groundwork, and Mark Cook from Anthony Collins Solicitors are developing proposals and ideas for how the private sector could actively support work on SP with and through local government.

BM is keen to create the demand for, and use of a knowledge base, and one that we can be confident to take forward to government offices, Audit Commission and other scrutiny bodies (~National Audit Office and Public Accounts Committee) and parallel counterparts in other parts of the public sector that take on scrutiny.

JS – a consultant from K2A, has been involved with NEF, mainly concerned with the economic impacts of procurement, and associated key publications. JS has led the development of the ‘Sustainable Procurement Cupboard’ portal, designed on open access for people to upload and freely comment on case studies, materials etc. Funding for this work has been from EMDA.

FB – from Global to Local -  has been supporting DW on sustainable procurement for a couple of years, has also led and supported much of the PSFPI training activity, but is also undertaking work at regional and local levels on SP ( eg mapping of SP in all the East of England LAs for Centre of Excellence – East, other discreet work done on public sector supply chains for EMDA (with ADAS), and tailor-made work for Derbyshire CC and also RegenEast Midlands on LSP training. Other G2L work has been development of the ESPO (Eastern Shires Purchasing Organisation) ‘Pro 5’ (ESPO with NEPO, YPO, CBC)  new catalogues due to be published in July 2007 containing many new ‘sustainable products’ that any public body can purchase, (without having to tender).

Key issues arising from the discussion on the list of agenda items

· Good progress on understanding and agreeing some of the key parameters of the k-b was established, i.e. the functionality. The discussion the form, is yet to come, later on. 

· Portals, and how they are connected to a one-stop-shop, have a role to play but they are only part of the picture; what we are talking about is much broader.

· Overall orchestration, co-ordination, up-dating and management of information is vital. This should not be taken to mean sanctioning or controlling of information or activity. 

· Governance is a key issue with managing and developing the knowledge base.  If the superstructure and the spectrum of components are to be of help to people, then some sifting and ‘accreditation’ of information, tools etc is helpful. This should not stifle, or restrict ‘open source’, new and innovative work.

· Every organisation to some extent or other, has some vested interest but it is key for everyone to feel comfortable and make clear to others on what areas they compliment, potentially collaborate, share and develop. This is to maximise efficiency, fast track progress, and prevent re-invention of wheels

· Each organisation will understandably have some degree of sensitively over preserving IRP which needs to be respected. In some circumstances for certain services, each will offer up help, information, advice on a paid-for or sponsored basis. The key is making this clear to the audience what is on offer.

· There are other organisations not present at this group, who are potentially important players in the k-b – CIPFA, CIPS. LGA, IDeA, SOLACE, SOPO etc.

· There is a key opportunity to influence this agenda linked to the LGA conference in early July as well as through other key association national events in the year. The OGCb.s Event at Earl’s Court is a key opportunity in June (the second day) where JP is speaking.  FfF could helpfully brief up JP on key issues,

· Undoubtedly the knowledge-base, its development and management will need resourcing.  There are various ways this might be configured, funded and developed, but a clear case is needed to persuade any would-be sponsor, government, agency or private sector or otherwise.

 Commitment and ‘authority’ of each participant to the k-b agenda:

· DW-  the RCEs are committed to this agenda through the National RCE worksteam on SP; 

· DL – committed to this work, interested in case studies that constitute best practice and linkage with suppliers; engagement of suppliers is critical I the total supply chain

· DMcB – The Health and Social Care response follow on will include supporting the developing of knowledge portal so the workings of this group is timely

· CL – is contracted to provide a resource – from rebates for preparation of support for the promotion of SP

· CF – the web platform is done and is waiting for name/domain; the Procurement Board in East Midlands can support the National Group 

· JP – the Hospital &  Healthcare sector, can help with translation of documents from abroad

· JS – as a sole trader cannot commit to this work, but will be working on and connecting back with SP group on the tracking of the ‘sustainable procurement cupboard’, issues on governance and resourcing need to be resolved; but will be sharing a (Nef) publication due to come out September 2007 which will feature on redefining efficiency.

· FD – made a commitment to partners to be up-to-date so this k-b group ties in well with the next phase of FfFs work on tracking progress and dissemination

Key decisions/actions

· Forum for Future to talk/meet with BM to update on the progress expected outputs form the Working Group on development of the Flexible Framework and be invited to attend the next Working Group meeting to be held at Defra, hosted by BM on 14th June, 2pm – 4.30pm.

· BM agreed  to share findings/work done for he Marrakech Process on mapping the 330 + tools identified with the group feeding in to issue (d) on the agenda – ‘what’s currently available’, plus outcomes from the work of the Flexible Framework Working Group. A key area is how to ensure tools are used in a consistent way; willing and able to share and ‘handhold’ on these issues

· DW to note down issues (b) on the nature of accessibility to the knowledge base, issues to do with assurance, vitality and to circulate to the group

· An important opportunity to influence the key ‘change agent’ leaders on the Transforming Government work was identified for the key areas of what are massive contracts.  The leads need to be identified.

· Darian McBain will forward her paper..

· The tenets of the briefing paper would then be worked up by DW/FB/BM and forwarded to FD at Forum For the Future to discuss with and see what SDC (Jonathan Porrit’s) appetite might be for writing to Sir Gus O’Donald to check and ensure that  the knowledge and experience  been consulted and brought to bear when framing and finalising these framework contracts, before they are let. 

· Denny Gray is the current contact at SDC on the secretariat side who could not make this meeting but wishes to be briefed up – FB agreed to do this ASAP.

· Next meeting of the Knowledge Base Working Group

Thursday 12th July 10.45 for 11.00 start – 14.00 finish 
 at same venue, Defra 3-8 Whitehall Place, London

Appendix 1

AGENDA

	10.30 
	Welcome - purpose of the meeting

Defining what we mean by ‘the knowledge base’

David Wright, National RCE lead for Sustainable Procurement, Director NECE 

	10.40 
	Introductions round the table and ‘what you want from the meeting’

	11.00
	The agenda – discussion of the items* (listed below ‘a to k’) and agreement of:

· other items and issues that need to be added

· the  priority issues for discussion at this meeting 

	a.
	Who is 'knowledge base' for? 

	b.
	What do they require? Content:

        - accessibility

        - assurance  

        - support

	c.
	What principles need to be applied?

        - in working together to provide a 'national knowledge base'?

        - in developing a user-centric knowledge base   

	d.
	What is currently available? 
       - What value do they have in relation to the items above

	e.
	What is missing?

	f.
	How can gaps be addressed?   

	g.
	How can we create a single 'front end' which makes sense to the user?

	h.
	What does the plan to progress look like?

	i.
	Who is on board?

	j.
	What are the resource requirements?

	k.
	Who else needs to be on board?

	12.30
	Next steps and A.O.B.

	12.30
	Lunch break – sandwiches   

	13.00 
	Wrap up and clarification of notes next steps (DW/ BM/FB) 


Any queries on the agenda -  on existing items - or queries for David, please contact:

· Fay Blair fay.blair@globaltolocal.com  Mobile: 07786 307664

David Wright, Director, North East Centre of Excellence
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