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Taking Forward Sustainable Procurement
SUMMARY NOTES of the Working Group: 

Developing the ‘knowledge base’ Held Thursday 12 July 2007 

(11.00- 13.00) Defra, 3-8 Whitehall Place, London SW1A 2HH
	Present:

David Wright, Director NECE, National RCE lead for Sustainable Procurement (Chair)

Fay Blair, Global to Local Ltd (support to David Wright on SP5)

Barbara Morton, Defra / ActionSustainability  (Host)  

Fiona Dowson,  Strategic Adviser - Public Sector Programme, Forum for the Future

Clark Field, East Midlands RCE Sustainable Procurement Project Manager

Claire Lees, Senior Sustainability Manager, OGCBuying.solutions 

Alan Kirkham, Head of Procurement, Wakefield Council

Victoria Smith, Procurement Officer, Wakefield Council

Jane Waring, Head of Procurement, Norfolk county Council

Ed Walsh, Eastern Shires Purchasing Organisation ESPO, /SOPO

John Cole, Defra (SDU)

Apologies:

Nicole Fletcher, Sustainable Procurement Project Manager, LB Camden

Justin Sacks, 2KA  (‘Sustainable Procurement Cupboard’)

Darian McBain, Head of Policy NHS PASA

Christine Batty, Waste Worksteam Programme Co-ordinator 

(Waste Information Network) SECE

Denny Gray, Sustainable Development Commission

David Geere, Firebuy

Pat Broster, Manager, Supply Chains Initiatives, Groundwork 

Jamie Page, Healthcare without Harm

David Lancaster, ADAS Business Manager - Sustainable Food Chains

Welcome  and introductions



	1.
	David Wright welcomed the group and people made their own personal introductions.

	2.
	DW provided a recap of the context of this working group on the ‘Knowledge Base’ (KB). 

Action:

DW identified a need to frame this formal remit of this KB working group for forthcoming National Group meeting on 17th July

Updates on activity since last meeting:

	2.1.
	Marrakech Process and the Task Force on Sustainable Public Procurement  (Barbara Morton)
There are seven Task Forces on Sustainable Consumption and Production under the Marrakech process.  The Task Force (TF) on Sustainable Public Procurement   is chaired by Switzerland and has a technical group which includes Chris Browne (Environment Agency) and Barbara Morton .  The TF is developing a Sustainable Public Procurement approach for international audiences, including a draft set of Sustainable Procurement principles and framework and the Status Assessment.  Work on the development of guidance documents and training material is currently on-going.  BM will be able to share some of this information with the group.  BM attended a meeting on Sustainable Consumption and Production in Stockholm in June. 

BM is also a member of the European Commission (EC) Expert Group on Green Public Procurement.(GPP).  The EC’s DG-ENV is currently developing a Communication on Green Public Procurement and has commissioned work on the production of GPP criteria for a range of products and services, starting with cleaning products and paper.

Action: BM to report back on these items for the AGENDA for 17th July meeting).

	2.2
	Flexible Framework Working Group - (Barbara Morton)
This group has been looking at the Flexible Framework, providing  support to fill in the gaps in moving the guidance on. Members of the groups have taken responsibility for the development of various strands of this supporting material.  Clark Field (see 2.3) below will report on the ‘golden thread’ work. Nicole Fletcher has been working on engaging suppliers.

Observations:

Jane Waring JW– Norfolk CC was a pilot on work on the FF nominated to see how it impacted on a real organisation. This work was done with the support of BM and FB. FB  facilitated a workshop for Norfolk CC staff in May.  This was to assess against the FF on where they are now. 

An output of the workshop was a draft action plan in terms of what they at NCC need to do next, This has now been worked up into a report which is at final sign off stage at senior level; a lot of work is involved and there are issues of time and capacity. Elected member support has been very good, and recently has provided a big boost. Members decided they would change round the activities of procurement team since the Procurement Efficiency Programme is ahead of its targets; it has been possible to divert more attention to SP.  BM’s follow-on work through the working group on ‘the how’, will be very valuable; examples are needed.

JW: one of the outputs of the pilot is to produce a do/don’t checklist to pull together key info into a practical guide, not on the specific content or technicality of the FF, but how a workshop can work to best effect; how to prepare people and how to frame the day. (FB will update on this).

Other updates

DW: Newcastle City Council was the other pilot. They have just finalised their Action Plan. 

AK: At Wakefield, had a go with the FF on a ‘do-it-yourself’ basis; found that the FF language is not particularly local government friendly; It needs to recognise the local government context. They found that whilst they had achieved and done well with ‘strong ticks’ on many levels of the FF, there was not one consistent set of ticks in any level, including ‘Level 1, Foundation’. 

AK: Carried out a health check for LAs in NW on SP. They were doing a LIFT project, but had not made the link that this work is actually ‘sustainable procurement’;  people don’t necessarily recognise what SP is, and what they are doing already. 

FD: Also found that LAs  FftF had worked with had not yet consistently achieved Level 1 on the Flexible Framework but had found using the Framework useful.

DW: work and progress on SP, as mapped in the  FF, is not a sequential process.

AK: Wakefield  is doing a separate workstream on SP funded from CLG to build on the Procurement ‘Beacon’ status-awarded work. This will be with other LAs to mentor on a SP approach.  Outputs will include a suite of case studies, and guidance.

FD: – FfF – in the East Midlands FfF have been through workshops with LAs on the Flexible Framework . The Local Authority stream of work summary will be available soon; key bits of learning so far. FfF has also done work in Wales on the FF and assessing authorities performance against it. There is an important opportunity re joining up of outputs.

Action : 

· BM and FD still need to meet up; not yet done since last meeting.

· DW – We need to capture this learning and need to keep joining up on all FF use. FB to fix time to talk with JC. 


	2.3.
	Golden Thread work - (Clark Field) 

Work in the East Midlands has been to gather work done to date on SP and to do some development in response to areas of need and concern. Findings are that no LA has a data base with all the stuff together, let alone linkages and cross referencing. The job has been to do this, and call it ‘the golden thread’ (GT). Background to use of the GT, is in the local authority scene - internalising, external drivers and what this means ‘for the day job’ in LAs. This relates to thinking of audiences on the Flexible Framework, the diagrammatic segmented audience ‘triangle’ (See diagram). Within the triangle, it has a vertical thread up to regions and beyond; its use is to focus on the important message to get the commitment for SP.  The vertical thread then looks at each of the audiences. The model has been tested out, moving from an excel based spreadsheet to a web based tool, couched in terms of the LSP, will be converted to CEOs. 

The horizontal line extends to capture the ’external nature’ of the drivers.  It is possible on the tool to click directly to the to source document for each driver. For each cell, one can bring out a key message. A drop-down menu will feature the external driver, and key message.  For a particular audience, people need to be advised of which audiences need to be involved; what specific roles and responsibilities they have. and also to be provided with examples of the business case. 

It will be important to build up and input examples to back up the business case in this tool. This tool means people can create their own personalised tool from it; possible to change, and then print; and possible to develop for any level in the LA. 

Performance Management is last column. 

Action:

· FB – To feed in, as others, key messages where we have tested and know they have resonance.

· www.s-p-i-n.co.uk/GoldenThread
· CF - will give user name and password. 

· DW – Functionality of the tool is best done through an actual demo. Check to see if  possible to have a live web link to demo at U&CU 17th July meeting)



	2.4
	Issues arising from meetings with Audit Commission - (David Wright) 

At the National Sustainable Procurement Stakeholder Group meeting held on 17 April, it was suggested that a meeting with AC would be helpful. This took place on 21 June, with Andrew Walford, responsible for developing the consultation on Key Lines Of Enquiry (KLOE) concluded for 2008, but is now also working on KLOE for 2009.   AC is now determining that there will be reference to sustainable development in KLOE for LAs; but now developing a more generic approach for public sector organisations. This will be key for PCTs, regional health, emergency services,  DWP job Centre plus, etc. The AC seem to want to work with this group (us) and draw down expertise.

With the backing of the new AC Chairman, AC are now pushing hard on SD, particularly on environmental SD, and climate change is at the forefront of their focus. AC launched  a ‘SD Approach’ at LGA conference held on 3-5 July this year. Initial feedback was some concern on the lack of focus attention to local economic and social issues.

AC don’t see themselves as a delivery body but they need to guide their assessors, help share and build capacity and skills. 

At the 21 June meeting, AC outlined some of the thoughts for 2009 for Comprehensive Area Assessment (CAA). Marius Kynaston at AC is at the forefront on SP thinking. 

Our commonly agreed approach was that on sustainable procurement, to give the message that the ‘examiners are working to same revision notes as the students’.  AC staff are generalists that need some internal training on SD which the Sustainable Development Commission is going to provide.

Observations

A key question raised was how legitimate was it for AC assessors to take account of third party assessment; Peer Review and third Party Assessments?

DW – We can  still rationalise development. We are willing to share, don’t want to lose sovereignty, but need to share to achieve a common approach.

Need to ensure that tools as developed don’t diverge too much.

AK – The IDeA has models of health checks, peer assessment and review. 

DW – These concepts  are still valuable. Accreditation networks have a place.

DW will be following up with Marius Kynaston and Wanda Rossiter who leads a ‘Knowledge Network’ (AC) to close up and ensure that we inform each other on relevant developments and approaches..

Action:
People from this group are to let FB know if they would be keen to be in on feeding back on AC internal consultation (ideally to bring 3-5 people to the table to give best quality response).

DW- will report on AC work but the specific detail will remain confidential

	2.5.
	Issues arising from Local Government SP Action Plan consultation - (David Wright) 

LG response to the Action Plan consultation finished on 30 June. Lee Digings from IDeA and DW  are now working on the collation on responses. There are some synergies between the Health &Social Care Action Plan and LG Action Plan which are being discussed with Darian McBain.. The launch of LG Action Plan will probably be Sept, 2007. 

 

	2.6.
	Influencing the SP considerations regarding major Government procurements 

Frameworks that will be available to the Local Government ‘family’. 

CL from OGCb.s provided a helpful lead with 6 big contracts with lead names. DW will take the opportunity to make contact with procurers and ask them what SD considerations they featuring.



	2.7.
	Draft Health & Social Care Response and 'knowledge base' considerations

Darian McBain had circulated an email with web reference to this document which is out for consultation until closing date on 27th July. (Appendix III). It does refer to a strong need for a KB. Enabling SP excellence needs to be made explicit

Action 

FB to ensure reference is sent out again with agenda papers.



	3.
	  OGCb.s – General update - (Clare Lees)
Over the last few months, OGCbs has done research on SP tools already in use by the Environment Agency, FfF toolkit etc, to input to the OGCbs ‘toolkit’ for more sustainable procurement (toolkit will be part of bigger ‘category management’ toolkit).  The FF requirements has guided OGCbs thinking and the tools selected.  OGCbs must be careful to ensure the tools they are using are consistent with OGC guidance (on incorporating environmental and social issues in purchasing).

The ‘SP toolkit’ has incorporated OGCbs interpretation of  Whole Life Costing,.

The next stage will be engaging with 8 category teams, to find out where they are in the procurement process, and to use the tools (estimate this will happen August/September time).

Tristam Hardman (OGCbs) has done a Senior Civil Service Briefing on SP, presenting alongside OGC CEO, and this profile has increased awareness of SP. 

OGCbs is implementing an Environmental Management System (BS8555) and there will be a ‘staged’ implementation to enable the organisation to closely track progress.

Observations:

BM stressed the need to arrange a conference call with OGC to discuss their capability framework, to understand who is doing the ‘capability assessment’. What is the stance on VfM in OGC, and where that fits in, with metrics?  CL suggests BM contact Sally Collier at OGC in the first instance.

FD:  NHS PASA are looking at including some sustainable outcomes (i.e. none traditional financial measures) in their Best Practice Approach to procurement.

FD- FfF – Has done NHS work carrying out action planning work to take forward, next steps. 

CIPS Responsible Procurement Group will meet for the first time on 19 July and may address metrics.  

Action:

· CL to catch up with BM. Need to work out in measuring success.

· CL will share thoughts on WLC.

· Tristam will give an update on the OGCb.s work for the agenda for 17th July. CL to confirm timing with FB
· FB to contact David Wathey at NHS to  bring back into meeting with feedback on his work on metrics for 17 July.

· FB to Fix up conf call with BM/DW/Tristam to discuss OGC capability assessment



	4.
	 ActionSustainability - research update - (Barbara Morton) BM has undertaken work on sustainable procurement benchmarking and indicators on behalf of the Strategic Supply Chain Group. 

–This looks at how to measure success, and what will scrutiny bodies be looking for in assessing performance on sustainable procurement.   The work stems from current interest amongst business community as well as public sector in measuring performance.  Results show that many businesses do not use the term ‘SP’; because sustainability tends to be incorporated into routine procurement and supply chain management practice.  Businesses tend to use project-specific outcomes, making a clearer connection with their Corporate mission statements. KPIs – need to focus on fewer measures .

	5.
	'National Centre of Sustainable Procurement Excellence' - update on DeFRA consideration and discussion on group's views on required functionality and resource implications. John Cole: Central government is at early stages of working with ActionSustainability on holding 2 workshops in the Autumn on the Flexible Framework; the primary aim is for central government departments, but to draw from the benefit of people who have been through experience. 9 workshops  are programmed around the regions with scope to work with each RCE in the regions. John Cole’s task is facilitate the consultation process on the Centre for SP Excellence.  This work is go out to tender. He will be writing the spec for this. The timeframe – Sept/Oct is the target for this, and to get something consulted on by the end of this year.
Observations:

DW: noted on the feedback to date, which is  concern about proposal for setting up new  National Centre  for SP Excellence, and that rather what was wanted, was for a programmatic drive of co-ordination of activity. A National programme of SP excellence could be the means by which the rationalising of tools and case studies could be accredited.

	 6.
	Update on Centre of Excellence East – SP Mapping of local authorities (Fay Blair) The full report has just been submitted by Global to Local to the CoE - East of England. A separate public report to each of the ten county /unitary councils will be prepared to share the findings, shortly after client feedback on the main report.

	7.
	NEXT STEPS – discussion to determine what we want to report and/or present to the National Group on 17 July DW: Thanked people for  their  updates and summarised key items for agenda input for 17 July meeting: 
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