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A meeting convened by the Regional Centres of Excellence

‘Taking Forward Sustainable Procurement’, 13 July 2006  

Notes of the meeting held in Room 2, 7th Floor, Town Hall Extension, London Borough of Camden, Argyle Street LONDON WC1H 8NG 

Background 

For the benefit of a broader audience, beyond the attendees to this meeting, set out below is:

· some background context for the meeting – ‘the story thus far’ and the full RCE presentation on this  (Separate PowerPoint attachment )

· a summary of dialogue, the key outcomes and actions of the meeting, and the date of a next meeting, 9th October, to be hosted by Camden Council (pp. 3-4)

· the RCE formally agreed actions on SP5 ‘sustainable procurement’ (Appendix I)

· a full list of attendees to the 13 July meeting (Appendix II)

· the full agenda for the meeting (Appendix III)

·  *a summary, ‘gazetteer’ of sustainable project/activity commissioned by the RCE (being evolved into a searchable tool – a separate Word Document)

· *A list of other SP events scheduled to take place this autumn (Appendix IV)

*Any additional information relevant to these documents would be greatly welcomed.  Please forward any details or queries to: fay.blair@globaltolocal.com  consultant, working with and on behalf of RCE’s through  davidwright@gateshead.gov.uk
Context

In November 2005, the nationally appointed Regional Centre of Excellence (RCE) lead on ‘sustainable procurement’, David Wright, Regional Director for the North East RCE, set out a common framework proposing key policy aims and practical activities to support local authorities to take forward their work on sustainable procurement. This has been geared towards the common purpose of advancing the long-term economic, social and environmental wellbeing of communities as expressed in each LA’s performance plan and/or community strategy.

A starting position for this, was an outline strategic delivery plan on the strategic priority on sustainable procurement (so-called ‘SP5’), framed within the Commodities Goods and Services, Strategic Delivery Plan, overseen by the Chief Executive’s Task force. The series of key actions on SP5 were evolved in dialogue with practitioners and the RCE, some of whom met in mid December 2005 at Nottingham. The list of agreed key actions formally submitted to the Chief Executive’s Task Force is in appendix I to this document. 

It was recognised that:

· so much is going on around the country, with many regions still not having full visibility of, or being well connected to what is happening on ‘their patch’;

· the need to fast track experience,  cut down on duplication and the needless reinvention of proverbial wheels is essential to really lever genuine efficiencies, as echoed in ‘Procuring the future’
, launched in June 2006;

· some kind of national grouping and regional infrastructure, networking mechanism, would be vital to share, shape and disseminate best practice; 

· any proposed infrastructure should make the most of existing networks and mechanisms and the energy of established champions already working on aspects of SP5, in any one region;

· any RCE proposed activity on SP5 should be evolved in close liaison with the work of the Sustainable Procurement Task Force to ensure close alignment, avoid duplication and maximise potential future synergies with other sectors and programmes;

· as a first step, a rough mapping exercise should be undertaken on SP5, to simply draw together all the known work into a single document, and within this to list the key contact leads, key websites, and guidance, materials on specifications;

· the RCEs should and could foster much closer integration with other national, regional and sub-regional partners (RDAs, Government Offices, CBIs, Environment Agency  and other strategic partnerships representatives and agencies) to forge a more coherent, streamlined, package of engagement with local authorities. 

Attendees and apologies:  see appendix II

Agenda: see appendix III
Summary of the meeting with key outcomes/actions

	KEY DECISIONS AND AGREED ACTIONS

	1.
	Unanimous agreement for a national group to co-ordinate activity between regions, given that all agreed that no existing group is availableto undertake this.
	All

	2.
	a. The North East RCE agreed to directly resource the national grouping secretariat;

b. Camden volunteered to take on this role – key details to be discussed and agreed.
	D Wright

K Adams/  N Fletcher

	3.
	a. 9th October agreed as the next date of an inaugural national group meeting;

b. To be hosted by Camden Council, same venue, agenda to be steered by David Wright/Fay Blair. 
	All

DW/FB

	4.
	a. Draft terms of reference for the national group to be worked up and 

b. circulated in advance of the 9th October meeting

b. Sample terms of reference from other national task groups to be forwarded to David Wright with key contribution from Anthony Collins Solicitors
	DW/FB

KA/NF

Mark Cook

	5.
	a. Environment Agency agreed to provide a key representative on this national group 

b. and participate as far as possible in any regional groupings. Key relevant EA staff to be identified

c. and to propose a structure and key criteria, focus for working via adoption of EA – eg  new process tools with regional groups to test and feedback -  to be forwarded to David Wright

d. Other key support service agencies to be approached for their interest in offering national and/or  regional support (eg IDeA, LGA, and specialist organisations such as WRAP, Envirowise)
	B Brown

B  Brown

B Brown

DW/FB

	6.
	a. Broad agreement for the formation of regional groups
	Majority

	
	Reps at this meeting to extend dialogue back in their own regions to discuss and build on other key critical champions who might like to become the catalysts and focus of a regional group. 

a. Volunteers were:
	As listed

	
	London – K. Adams /N. Fletcher –  who have already done this with London Boroughs but scope to take on broader region in SE if needed
	

	
	South East – Carolyn McKenzie, Kent County Council
	

	
	South West – Kelly Forrester, SWRCE to take to RDA for discussion and Bath University
	

	
	East Midlands -  Clark Field in consultation with EMRCE and GO-EM
	

	
	West Midlands – David Geere, West Midlands RCE
	

	
	North West  - Martin Toomey NWRDA with  NWCE  and other NHS projects
	

	
	North East – David Wright NECE
	

	
	East of England  - Ken May in liaison with Tully Wakeman EAFL, via letter questionnaire out to Society of Purchasing Officers (sopo)
	

	
	Yorkshire & Humber – David tWright discuss with Yorkshire Forward and RCE Director Y&H and GO Yorks& Humber 
	

	
	b. All volunteers are encouraged to also attend and encourage others in their region to attend the series of regional roadshows England, being hosted by OGC/DSA/Sopo with RCE (Appendix IV). The afternoon programmes of all these events will be specifically relevant for local councils and others keen to support and take forward the work of a regional grouping
	

	7.
	The terms of reference  and approach would be pitched at activity to be achieved over the next three years
	

	8.  
	The updated checklist on the Sustainable Procurement Task Force Flexible Framework would be forwarded for the group to view and make comments
	Eleni



	9.
	Proposed actions to be taken forward In support of the regional groups

a. Summary of SP projects/activity document

Gathering info on SP developments/projects/networks in regions 

Pursue evolving this database into a searchable web-based tool in conjunction with partners undertaking similar work.

b. Establish a project time line for database development including further populating database, addressing   stakeholder access, resourcing of a Beta-version. 

The current version of the database will be circulated with meeting notes.

c. Circulate schedule of dates of other SP national and regional events
	DW/FB


Purpose of the meeting

DW outlined: 

· the context of the meeting, set in the light of the Sustainable Procurement Task Force Action Plan, published on 12 June, which includes the ‘Flexible Framework’, a stepwise self assessment framework for public sector organisations (p.38)

· Outputs of the work of RCE, around the regions; the  common issues /sectors and agencies, and their role to join up with activity all going on;

· Their, RCE, role in harnessing  capacity and sharing information across the region;

· The next steps nationally and in the regions;

· A general RCE concern that much SP activity has been focused on the environment,  but they are also keenly aware of the Corporate Citizen Agenda within NHS – CSR with business sector;

· Links with EC Regulation of SD strategies open to compliment SD; 

· The role and relevance of the Better Regulation Task Force about ways SME access public sector; the Social cohesion agenda; 3rd Sector Public Delivery ;Rural Spatial strategies; 

· The RCE’s role in harnessing people who are involved, procurers, developers, scrutiny in LAs etc;

· That GOs, RDAs, Environment Agency have made an important commitment to be involved in this agenda;  

· The need to link and harness the  Business Support Sector and the work of IDeA; Audit Commission which is concerned with  optimisation of use of resources; and the need to include academia; 

· The need to draw out the baseline; Map and make sense to give drive and steer from a national point of view; to create engine rooms in regions;

· That it is about two-way dialogue sharing –  with regional significance and national coherence to make sure we capture good practice and avoid wasteful duplication. 

Introductions from those attending – asked to explain what they bring to, and what they want from, the meeting

JANE BENNET, OGC – role is policy through procurement, cross cutting issues 

Bring - OGC knowledge of procure EU rules, involved in activities of SPTF

Wish to find out what RCEs are doing.

MARK HOLMES, ADAS, Environmental Consultancy. Worked on PSFPI in Y&H and East Midlands Region and in Scotland. Like to see better sharing done of research on a regional level, and share to drive forward implementation.

CAROLYN McKENZIE, KENT COUNTY COUNCIL Involved in eco enterprise in Kent and SE and ppp, interface with business. 

DAVE WHITE, OGCBuyingSolutions  OGC  and the work it does for frameworks through contracts, Ideas and solutions through business.  

STUART WILLIAMS, FORUM FOR THE FUTURE 
Procurement Hub NHS Trusts working with policy in East Mids.  Have developed FfF tools. Welcome the SPTF. NHS is a tough environment; want to know how to build more momentum.

DAVID WHATEY, NHS PASA  responsibility to take forward PASA strategy on SP and action plan in  NHS; experienced in NHS SD procurement;  Post new to PASA and new to this group. Keen on getting a view of round table about SPTF Action Plan.

HELMUT LUSSER, GLOBAL TO LOCAL LTD, Involved in Green Public Procurement (GPP) at EU level and Sustainable Procurement as active lead  in the EU funded ‘LEAP  project. This is trying to simplify dramatically to increase SD; specification focuses on 1-2 items and will follow through by impact. Good model is the Swedish Procurement Strategy; Gratz that has just 4-5 succinct targets.

CLARK FIELD – involved in East Midlands RA mapping project of what going on in Public sector. Now working with Public Procurement  bodies to establish baselines and priorities and support them. Developing  knowledge of what’s going on from small to large, looking for ideas solutions and offerings for tackling SP. Tools that we can use, test.

SARAH HILLS, FORUM FOR THE FUTURE Working on SP project, how LAs and others can create opportunities for social enterprise. Looking for synergy with projects.

ELENI P-CLEWER, DEFRA, -  supporting SPTF Action Plan work.

ANDREW FOSTER, EAST MIDLANDS RCE  - links to all East Mid Councils

Like to see some practical solutions, managing conflicting agendas, projects.

STEVE DUNKERLEY, SOUTH EAST RCE – procurement networks and SE P, concerned with efficient and  effective strategy for the SE and keep SD within that..

DAVID GEERE, WEST MIDLANDS RCE Involved in guidance, LEAP, ‘FPIG’ teams; Bring knowledge, background history on SP, now making integral to work in 38 councils in West Mids; want to see the links and work in  every conceivable way with agencies and linking nationally

BARRY MITCHELL,  LM3 Manager for NORTH EAST RCE led the LM3 drive forward in Northumberland and now in 25 LAs in NE; many associated private sector. Bring – practical knowledge and what did and do know in particular sectors; come form private sector. Wish to get my views in and consensus with strategy, way ahead. 

KELLY FORRESTER, SOUTH WEST RCE - Looking to get messages to councils that are consistent and seen to be joined up.

KEN MAY, Director EPSO _ Eastern Shires Purchasing Organisation which is LA owned.  Also currently Secretary to the  Society of ‘SOPO’ in Local Government and a partner in the EU funded ‘LEAP’ project.

BEN BROWN – National Procurement Team at ENVIRONMENT AGENCY - leading support of Procurement Managers to all RCE, to share best practice. Hope to get raised bar of SP across the board.

NICOLE FLETCHER, LONDON BOROUGH OF CAMDEN Project Officer RCE London

Looking at 3 contracts with Borough to promote take up with others, share best practice,  not collaborating, or duplication.

MARK COOK, ANTHONY COLLINS SOLICITORS - 15years  experience on PFI; helped to clarify the legal framework for incorporating social framework for Common Procurement.  Involved in 6th draft stage of  Dti work on construction sector use of social clauses. Hope for beginnings of processes to enable LAs to achieve different levels and for them come up with simple cohesive empowering others.

TULLY WAKEMAN, CO-ORDINATOR EAST ANGLIA FOOD LINKS – An NGO, East of England Sustainable Food Procurement ; Over last 12 months largely funded by RCE.

Bring – experience of ‘nitty gritty’ of tying to develop supply side to transform supply side. Experience of trying to persuade demand side, eg caterers to push for change. Looking for how we can particularly push on the ‘demand side’.

ANDREW  CORNELIUS, DEPT. FOR COMMUNITIES AND LOCAL GOVERNMENT (DCLG) Policy Procurement and Efficiency  liaison with RCE.  SP is a new domain. Bring central government perspective. Wish to gain an understanding of where service delivery going, and what’s feasible.

JAYNE ASHLEY, REGIONAL LIAISON, SUSTAINABLE DEVELOPMENT COMMISSION  Bring – an opportunity  to feed in issues to SDC and work out wider synergies with RCE.

CHRIS FORD, PROJECT WORKER AT NORTH EAST RCE – VOLUNTARY & COMMUNITY SECTOR Involved 18 yrs on supply side. Wish to know more about use of the Flexible Framework.

MARK TURNER, M. DIRECTOR GROUNDWORK - A SD charity, that puts theory into practice; worked very intensively in SP over last year.  NHS Supplies Bureaux with NHS PASA. Strategies for  HA’s and PCTs; starting to work;  Involved in SP Task Force; Want to see some of the strategic objects turned into some practical benefits for customers.

JULIE SWARBRICK, SEFTON COUNCIL Worked engagement with SMEs across Mersey side Bus-Links, Chambers etc. Engaging can access corporate supply chains .Run RDF programmes – all fairly common principle, to working with large business. .  Worked with BRTF in terms of e-business approach . Moved over to Sefton Economic Regeneration  Dept, part funded by with Procurement Team on local economies RCE work stream and on sub-group on positive action programme to protect and promote businesses thinking longer term ‘Fit  To Bid’ Programme with NRF. Involved in spend analysis and ID of those at risk.

MARTIN TOOMEY NW RDA representing also NW RCE - Several funding streams.  Bring RDA perspective, Working with partners across NW, ensure not duplicating but building on best practice.

KATHERINE ADAMS, SUSTAINABLE PROCUREMENT MANAGER, LB CAMDEN -

SP Manager in post 3 years; Links with efficiency and looks at practicalities

set against strategic, National Group, of best practice in the regions.

Outcomes  and decisions by end of the meeting

DAVID WRIGHT emphasised that:

· RCEs have no exclusive rights to  ideas about how we move forward but available to act as catalyst or facilitator;  

· This is not an RCE led initiative; it is a public sector-led with an opportunity for incorporating other sectors and agencies;
· it is about sharing views and also involving those who aren’t here; and the wish to maintain involvement and activity; 

· The least we can do is to establish improved communications and networking from today; 

· A DATABASE of contacts would be a useful output from the meeting. 

· There is a need to find a way for creating coherence and getting the best synergy.

· The RCE and SPTF have engaged with OGC and SOPO and the RCE will be taking part in a series of autumn regional road shows with OGC/Sopo in the Autumn (Appendix IV – highlighted in blue text) The afternoon programme of these sessions will be specifically relevant for local authorities and others who are keen to find out about but also help catalyse the formation of a regional practitioner group in their region.

DW outlined:

· That he had commissioned DATABASE of good practice on sustainable procurement activity that is aimed to help those working at work at sharp end;

· The key question is how do we want to maintain engagement and activity after this meeting and how can that be assured. How do we establish a timetable for future activity and achievement.

Discussion

MARK TURNER – We need to use money from EU and use Assisted Areas Status. It’s up to each region to make more of a voice for SP. Each to check – timetable for Regional Action Plans, Assisted areas.  This can help SMEs, connect with SD in public procurement.

HELMUT LUSSER -Good examples of practice across UK. How can we ensure this is transferred and adopted effectively, avoid reinventing wheel; need to marshal energies.

ANDREW FOSTER EAST MIDS RCE, developing & promoting and sharing good practice, website development.

DAVID WRIGHT – Key question is on how to structure regional groups; but it might not be one in each region, but a shared role with other regions,eg London and the SE MARK TURNER - Common performance standards – in terms of efficiency should standards be common to all.

RCE and procurement – the story so far (Refer to PowerPoint Presentation)

· RCEs were set up to support LAs and then other public sectors in time. 

· A number of National Procurement Strategy milestones are directed at Sustainable Procurement.  

· NE RCE asked to lead on better engagement between LA procurers and 3rd sector for future public service delivery. . RCE’s ensuring availability and visibility of toolkits to enable LAs to become more effective and efficient.   

· Flexible Framework (FF)- self assessment – ‘Foundation’ level to ‘Leading’. Major activity is around foundation level. Need to identify where the exceptions are, and pull out key learning, to share with a broader audience.  

· SPTF Action Plan Priority Spend areas are mostly focused on environmental issues but there are economic and social considerations for some of them.  

· RCE is supporting pilot work with LAs who are testing the FF; Newcastle CC and preparing now for Norfolk CC to engage. This is taking longer as learning from Newcastle lessons. The work is concerned with process engineering; specifying procurement’s impact ‘on SD agenda. 

· How do we measure and harness the ‘scrutiny opportunity’, but help inform as an iterative cycle?  

· How do we identify what are the strongest drivers for LA’s and link with the most significant corporate issue, that being CPA.

· In terms of delivery, it’s about the duty of wellbeing, of the LA  working with other strategic partners and the community – on behalf of the community.

· RCE’s will try to align their work on SP to resonate with the LA’s strategic priorities – usually expressed in a Community Strategy and/or the Performance Plan.We must be aware that many officers, including Procurement officers are not necessarily aware of these plans or priorities. 

· It is key to identify hooks to enable other sectors to engage in SP. 

· SPEND ANALYSIS has only just started in last 12 months in LA’s, and started to give proper visibility in only last 6 months. It enables priority activity to be determined.

· It’s important to identify modules for training programmes for senior decision makers including Elected Members, who are typically difficult to engage.  Work needs to be undertaken with Legal Advisors, who have a risk aversion, to encourage, advise and assure them of the scope for greater proactivity in including specs and criteria that enhance s SP. 

· North East Public Procurement Forum - Procurers Suppliers and Intermediaries. Looking firstly at economic aspects. Now looking to bring SD to manufacturers.  Wider range of challenges but working with RDA, Voluntary networks and Business Link (regional BL)- all working together for the NE.  

· NE has run some ‘futures’ sessions, so now have a vision and collaborative actions eg Legal understanding, standardisation of documentation. 

· Other activity - CIPS to incorporate a better profile for SP. 

· ‘Quick Wins’ – need to broaden awareness and  adoption among LAs. 

· Food procurement (PSFPI) active in most regions, networks across other regions, some are still not blanket coverage…capture focus and products

· VCS Compacts – good idea but whether agreement and understanding has become practice varied..  Need to Benchmark and measure adoption and improvement to then encourage others.

· Local Area Agreements (LAAs) pulling together, likely to be sharing public procurement requirements – pushing towards ‘value of place’.

· RCE need to be about removing disincentives to encourage  SP,

KATHERINE ADAMS – Asked about other national priorities and strands and how they are being co-ordinated? 

DAVID WRIGHT – Commodities Goods and Services – designated just beginning to form project and business management approach. Some Strands have adopted a national group arrangement, with some regional grouping.

HELMUT LUSSER - – Swedish SP Strategy, ‘leading’ from elsewhere, outside UK.  Role for strategic group. Yes, need to watch and learn from it. Feedback to the market with Central Government Message – about leadership on standards is vital eg compare with approach taken to safety standards for products.

KEN MAY – Elected members, 3 from each of 7 LAs belong on ESPO board. SP is going up the agenda; energy efficiency and environment are key. 

DAVID GEERE- On practical front, SP workshops for Members in the evening is better, Leadership is a key area, nationally..  Some Members don’t know what procurement is let alone SP.

OGC COMMON STANDARDS - CSR Across standards in corporate sector What happens with information. Common standard – SME or social enterprise  Co-operation between Government and the private sector.

70% market availability –  WORKSTREAM Has 10 commodities this is what we recommend, then use training to push. 

SPECS - OGC drafts these and has the  power to then make available at best possible price  LAs MARKET TRANSFORMATION PROGRAMME who develop standards; No obligation – why aren’t you all using them?

TULLY WAKEMAN – in how to structure the effort at ‘sector specific’ groups, this tends to be more on supply side. From demand side need the effort of Regional groups which ought to be doing this, i.e. sharing nationally successes; who’s doing it best, but then beyond policy and change, need to have specific targets and aspirations to translate. 

eg Red Tractor (Food standard) – much work to be done to develop supply side. There is a  need for regional work to be joined up with work across the country. RDAs who are there to fund the supply side and to make that happen. ‘Regional Engine Groups’ would form a  place where people on supply and demand side come together. 

HELMUT LUSSER – Mechanisms for what Tully has outlined. Messages from demand side, procurer to suppliers, should be to say in 3-5 years’ time, if not assured; will not get the business. We have to be firm. 

BEN BROWN Sharing best practice. Different emphasis and leads underway in regions eg  work on textiles in London,  IT in the North.  Purpose of National Group – to regionally co-ordinate knowledge; need a communications strategy for this. 

SARAH HILLS - On supply side, in many cases local producers don’t exist. Who do we need to bring to table? 

Discussion of  Critical Questions 

The need for a National Group – 

DAVID WRIGHT led the discussion on the need and support for  a NATIONAL GROUP -  It was concluded, taking all accounts from OGC, Defra and others, that no other group exists or is set up able to take on the proposed role.

It was explained that when Government’s response to the SPTF Action is out, that some money will be vested in a national body to take the work forward.

Those attending expressed an interest in remaining involved in national developments.

Next step for the Summary document of SP projects – turning it into a searchable web-based tool

FAY BLAIR described the state of play on the summary document of SP projects and the opportunity to link with Bolsover Council.` This summary document of projects – known to date -  has been collated iteratively, and widely circulated. This is has been discussed by a number of practitioners leading on RCE funded work on SP5. The proposal is for this to be transformed into a searchable web-based tool that everyone can freely access. 

Outline discussions have taken place with one RCE (East Midlands) to see how this document could be factored in as part of their planned work to develop a similar web bases tool.  

 CLARK FIELD described this work at Bolsover as part of this East Mids RCE funded work that plans to develop such a tool, and confirmed that there is mutual interest in taking forward the summary project of documents as a base to test out and evolve. The Bolsover work is about gathering information case studies , creating a pro forma of basic information in electronic format. 

STEVE DUNKERLEY made reference was made to the SE-RCE waste information network and database and the opportunity to cross reference on functionality.  It was agreed to take account of existing functionality. 

Other Key issues raised

BEN BROWN ENVIRONMENT AGENCY – Outlined the EA tools testing via EA on ‘process’, These, they to give out to any one region to test and feed back (i.e. different regions do different things). Ben agreed to forward an outline to fit within a draft TOR for the proposed regional groups and forward to DW.

MARK COOK Offered to forward documents to DW on how to adopt a sustainable approach re national group. An approach for next 3 years, with examples of good contracting practice where it would fit within suite of guidance…

DAVID WRIGHT described the LA pilot work on the SPTF Flexible Framework document: and outlined the Newcastle pilot and issues Norfolk CC -   David agreed to prepare a document  to share among the group.

MARK TURNER raised the key issue of  Supplier Engagement –  Who engages with 

PFI? – Merseyside NHS  PFI – BSF – Whipps  Cross, eg Business Link etc  – in charge of supplier SBS and regional, and milestones for key dates around e-engagement on Business Link.

ANDREW FOSTER– mentioned date of EMDA /GO-EM Expo2006 – October 12th.
FAY BLAIR – agreed to circulate dates of other known SP events with meeting notes.

Date of next meeting 
11am to 2pm, Monday 9th October, to be hosted by Camden Council at the same venue.

APPENDIX I: Sustainable Procurement – RCE’s Actions 2006-7

To assist and encourage local authorities to understand and optimise the ‘whole life’ environmental, social (including diversity and equality) and economic impacts of their procurement decisions, in order to improve the vitality and wellbeing of their communities in line with their Community Strategies.

AIM 1 - to enable LA's to understand the strategic and specific impacts of all procurement in order to prioritise their areas for future action.

OUTPUTS

Establish regional 'Sustainable Procurement' Groups involving LA's, RDA, Supplier sector, 3rd sector

Establish training programmes for senior managers, elected members, legal advisers and procurers

Develop and promote guidance, good practice and risk assessment

Enable LA's to analyse procurement spend to identify sustainable procurement opportunities.

OUTCOMES

Regional drivers for sustainable procurement

Change and improvement

Improved LA self-assessment capability

Improved SME and 3rd sector visibility and engagement

Improved environmental considerations in procurement decisions

Increased wellbeing efficiency achieved

AIM 2 - to facilitate awareness and adoption of evolving best practice, tools and benchmarks.

OUTPUTS

Endorsement of specific tools and templates

Dissemination of regular updates and case studies.

Development of measurement techniques

Incorporation of sustainable procurement teaching into procurement training and qualifications.

OUTCOMES

Same as above

AIM 3 - to ensure PBO's and LA's adopt established minimum product standards which are known to deliver key environmental benchmarks and value for money.

OUTPUTS

Promote awareness and understanding of eco labels and criteria

Provide advice and encouragement to markets to enable them to meet criteria

Promote Defra/OGC 'quick wins' as minimum product standards.

OUTCOMES

Increased environmental wellbeing efficiency

Improved procurer:supplier relationships.

AIM 4 - to champion opportunities for development and stimulation of markets which enhance the economic, environmental and social benefits.

OUTPUTS

Utilise contracts programme database to stimulate markets which contribute wellbeing improvement.

Encourage major suppliers to adopt sustainable supply chain considerations

Encourage LA's to adopt standard procurement documents and procedures to enhance supplier access to contract opportunities

Encourage LA's adoption of SME and 3rd sector Concordats.

Encourage adoption of benchmarks and performance indicators to measure wellbeing improvement.

OUTCOMES

Efficiency gains from reduced 'unique' procurer accreditation effort

Improved wellbeing efficiency

Measurable improvement programmes

Improved procurer:supplier relationships
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ATTENDEES 13 July 2006 Meeting - Taking forward sustainable procurement - 

	Room 2, 7th Floor, Town Hall Extension, London  Borough of Camden  14.00-17.00hrs

	Argyle Street  (opposite St Pancras Station)

	

	
	

	Name
	Organisation

	
	

	Nicole Fletcher
	London Borough of Camden

	Katherine Adams
	London Borough of Camden

	Fay Blair
	Global to Local Ltd - Support on RCE SP5

	Chris Ford
	VCS Engagement-NECE

	Tully Wakeman
	East Anglia Food Link

	Stuart Williams
	NHS Proc Hub East Midlands FfF

	Sarah Hills
	Forum for the Future

	Ben Brown
	Environment Agency

	Jane Bennett
	OGC

	Dave King
	OGCbuyingSolutions

	Julie Swarbrick
	Sefton Council

	Helmut Lusser
	Global to Local Ltd (LEAP/Procura+)

	Andrew Cornelius
	DCLG

	Eleni Pasdeki-Clewer
	SPTF Defra

	David Wathey
	Sust. Development Manager, NHS PASA

	David Wright
	Director - NECE, National lead on SP5

	Clark Field
	East Mids RCE Notts CC Project

	Steve Dunkerley
	Assistant Director SECE

	David Geere
	Assistant Director, West Midlands RCE

	Andrew Foster
	Assistant Director, East Midlands RCE

	Kelly Forrester
	Programme Director South West RCE

	Martin Toomey
	NWDA

	
	

	Carolyn McKenzie
	Kent County Council 

	Mark Turner
	Groundwork, Managing Director

	Jayne Ashley
	Sustainable Development Commission

	Mark Cook
	Anthony Collins Solicitors

	Mark Holmes
	Regional Manager, ADAS

	Ken May
	ESPO

	Barry Mitchell
	NE RCE  LM3  for the region 

	
	

	
	

	
	


Apologies:

	Gordon Murray, IDeA

	Lee Digings, IDeA

	Jamie Page, Health Care Without Harm Europe

	Jane Morris, Audit Commission

	Helen Walker, IDeA

	Barbara Morton, SPTF Defra

	Marius Kynaston, Audit Commission

	Bob Baber , Audit Commission

	Vanessaa Tilling, GO- East of England on behalf of all Regions

	Martin, Nicola (SDU)

	Jenny Hartland, WRAP

	Rachel Mallaband  Policy Manager, SME Procurement Team, Small Business Service

	Stacey Gilman, Sustainable Procurement Officer, Corporate Procurement Unit, Leeds City Council

	Jamie Page, Good Practice Coordinator, Health Care Without Harm Europe


APPENDIX III

Agenda

	14.00 
	Welcome (Nicole Fletcher, LB Camden, leading on a RCE funded project)

	14.05 
	Purpose of the meeting (David Wright, Director, North East Regional
Centre of Excellence, and National RCE lead for 'SP5', Strategic Priority on Sustainable  Procurement 

	14.10
	Introductions round the room 

	14.30 
	Outcomes and decisions needed by the end of the meeting  (David Wright)

	14.35
	The RCE and sustainable procurement: the story so far  (David Wright)
- Outline of SPTF Action Plan and focus on the Flexible Framework (p.68)
- Government  response - reporting in November

- RCE ‘SP5’ Chief Executive's Task Force, Commodities, Goods and Services Delivery Plan & RCE /SPTF Local Authority Pilots-  Newcastle and  Norfolk

	14.55
	Questions and clarifications

	15.10
	Next steps for summary of projects (Fay Blair, Global to Local, support consultant to RCE on SP5)

	15.20
	Discussion and agreement of protocols for development, and  usage

 What do practitioners want and need?  How is this best kept up to date?

	15.35
	'Regional practitioner engine groups’ outline proposal (David Wright)
- composition, role, remit, the right level of regional input/ resourcing
- capacity issues, connectivity with RCE /national  grouping and SPTF+ work

	15.45
	Discussion and agreement of way forward on who is going to go back 
within their region to bottom up and secure involvement?

	16.30
	Summary of actions -  observations from DCLG and  Audit Commission

- Gaps, key issues still to be tackled  and next steps

	16.55
	A.O.B

	17.00 
	Thanks and close (Informal networking)


APPENDIX IV 

Schedule of meetings/ events on sustainable procurement 

NATIONAL ROADSHOW & OTHER KEY SUSTAINABLE PROCUREMENT EVENTS  

*Sustainable Solutions: Procurement and Disposal Road Show http://livegroup.co.uk/ogcsustainablesolutions/
*The regional venues are currently being finalised  - check website. Regional practitioners in local authorities are particularly encouraged to attend where the RCE are involved. The afternoon programme of these sessions will be focused on the next steps for the formation or evolution of regional groupings. NOTE: These events are free of charge.
05 September - Leeds - Royal Armouries
06 September - Liverpool - Venue details to follow shortly

12 September - London - New Connaught Rooms  

13 September - London - New Connaught Rooms
03 OCTOBER  - North East RCE Annual Conference]

05 October - Newcastle - Centre for Life  
09 OCTOBER  - National Group on Sustainable Procurement , Camden London – David Wright, National RCE Lead on ‘SP5’ –  Sustainable Procurement] 

12 OCTOBER EMDA /GO-EM Expo2006 Sustainable Procurement 

17 October - Plymouth - Venue details to follow shortly 

19 October - Coventry - Venue details to follow shortly 

01 NOVEMBER OGCbuying.solutions & Defra  www.govnet.co.uk/procurement
The 3rd Annual National Sustainable Procurement Conference 2006:  Sustainability through Smarter Procurement QEII Conference Centre, Westminster, London -        
� Procuring the future, Defra, 12 June 2006


 � HYPERLINK "http://www.sustainable-development.gov.uk/publications/procurement-action-plan/index.htm" �http://www.sustainable-development.gov.uk/publications/procurement-action-plan/index.htm�
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